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Hé théng Quan Ly Mai trwong

B6 phan/ Téng sb m?

Khu vuyec tiéu thu
NH Hoa Mai -
Rooftop Garden 133
Cung Binh =
Hoang Sa 68
Tiéc-HN khu Béng -
Tiéc-HN khu Exec -
Phong ngt 1,710
Nha giat 4,566
Bép 13u 6 1,524
Bép Cung Dinh 3,372
Bép Can tin 418
Khéi Van phong -
GYM+POOL 231
Rex Health Club 58
Galaxy 1,076
Solar New Wing 602
Solar East Wing -
Mat bang cho thué 1,183
Khach san 31,238
Toan Khach san 32,421

*Ghi chu:

BANG TONG HQP SO SANH KET QUA THWC HIEN BINH MU’C NU'O'C TAI CAC KHU VUC
TU THANG 1 - 6 NAM 2022

Téng doanh thu

3,955,554,444
11,265,705,904
4,194,517,376
1,605,333,936
9,597,611,361
36,049,840,866
445,572,330
24,818,871,709
29,682,360,550

263,751,315
419,625,575
13,406,976,000
9,230,991,208
25,151,725,204
27,095,592,000

106,079,670,058
133,175,262,058

Téng s6

khach/

kg db giat/

33,328
34,680
7,505
7,505
13,595
40,349
530,267
81,603
60,863
60,548
671

678
4,854
89,881
124,161

251,271
251,271

- Gia nwéc binh quan tai thdi diém hién tai dwoc tinh la:

*Nhan xét:

TB thwc hién
tr 1 -6/2021
MT KT
0.004 0.02%
0.135 0.15%
0.009 11.2%
0.019 0.11%
0.046 0.170%
0.008 -
0.082 0.55%
0.043 0.001
- 0.34%
0.001  0.01%
0.012 0.05%
- 0.29%
0.135 0.41%
0.152 0.39%
24,287 d/m?

Binh mirc

MT

str dung nwéc 2022

KT

0.044%

0.001

0.280%

0.188%
0.200%

TB thwe hién
twr 1 - 6/2022
MT KT
0.004 0.03%
0.009 0.10%
0.042 0.12%
0.009 24.9%
0.019 0.15%
0.055 0.28%
0.007 -
0.34 213%
0.09 0.34%
- 0.19%
0.01 0.16%
0.00 0.00%
- 0.11%
0.124 0.72%
0.129 0.59%

tang 10% so vé&i nam 2021
- MT: Chi tiéu méi trwéng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngt); m3/kg db giat (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

So sanh ti lé
thwe hién
2021 véi 2022
MT KT
-2.7% 54.5%
-68.6% -23.9%
-7.2% -
-1% 30%
21% 62%
-13.7% -
-7.8% 72.8%
-15.2% 49.9%

- Toan khéach san, 6 thang dau nam 2022 lwgng nwéc tiéu thu/lwot khach gidm 15%, chi phi nwéc/doanh thu tang 50% so véi 2021.

- Céac khu vire khdng dat cac dinh mc chi tiéu kinh t& va mai treéng so véi phap 1énh nwéc 6 thang dau nam 2022 1a: Bé&p Cung Dinh.

* Pé nghi:

Sosanh Ti lé
thyc hién 2022
v&i Dinh mlrc

MT

-38.1%

-12.7%

-48.9%
-11.2%
-17.7%

17.9%
-28.1%

-34.2%

KT

-34.8%

-17.0%

-58.9%

-20.7%
38.0%

-10.8%

- Trwdng Bo Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich rd rang va day da Cac nguyén

NGAY LAP 10/07/2022

Sém?
tiét kiem  So tién tiét kiém
SO VO (VND)
Binh m&c
82 1,991,909
181 4,399,948
1,639 39,802,890
578 14,027,830
328 7,977,936
-511 -12,421,234
163 3,962,659
2,460 59,741,938

va dé& xuét cac hanh déng khéc phuc, phong nglra can phai thiwc hién nhdm dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
Dong thai, phai thdng bao cho tat ca nhan vién trong bé phan dé thwe hién va lwu cac hoé so lién quan.

Soat xét & phé duyét: Uy vién Ban Méi tredng
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