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STT B6 phan/ Tongsém: . o le?’g >0 If ;h_u;;('ﬁz st dung nuoc :fﬁ“;;gfg thyc hién thyc hién 2015 tiétkiem  S6 tién tiét kism
Khu vuc tidu thu ong doanh hu - dgcgiét/ 2015 2015v6i2014  véiDinhmic  so véi (VND)
' MT KT MT KT MT KT MT KT MT KT  Dinhmic
1 NH Hoa Mai 293 3,387,235159 27,055 0.009 0.11% 0.014 0.17% 0.011 0.16% 15.8% 41.1% -22.6% -2.5% 86 1,594,464
2 Rooftop Garden 99 7,087,394,433 19,634  0.003 0.02% 0.0037 0.02% 0.005 0.03% 55.7% 57.3% 38.1% 29.8% 27 508,174
3 Paradise - 5,602,499,191 20,536  0.000 0.00% - = - = - - - e -
4  Tiéc-HN khu Bong 52 8,433,323,523 8,315 0.003 0.01% 0.0045 0.01% 0.006 0.01% 85.8% 6.2% 39.0% 20.7% -15 271,089
5 Phong ngl 3,416 35,917,355476 23122 0.126 0.13% 0.136 0.16% 0.148 0.18% 16.9% 31.0% 8.6% 11.9% 271 -5,040,827
6 Nha giat 2,070 417,259,900 212,807 0.012 9.1% 0.0118 - 0.010 9.22% -15.8% - -17.6% = 441 8,200,469
7 Béplau6 281 18,907,953,115 55,004 0.003 0.02% 0.0059 0.03% 0.005 0.03% 60.5% 454% -13.4% -7.9% 44 809,104
8 Bép Cung Pinh - 10,745,610,535 30,715 0.000 0.00% - - 0.000 0.00% - - - - - -
9 Bép Can tin 320 - 33,462 0.011 - 0.01 0.010 - -12.3% - -44% = 45 832,845
10 Khdi Van phong - - - - = - = - = - = - - - =
11 GYM+POOL 351 112,722,620 270 - 5.64% - - - 579% - 26% - - - -
12 Galaxy 589 3,674,754,000 - - 0.19% - = - 0.30% - 57.4% - - - =
13 Solar New Wing 1,754 5,925,075,944 3,696 - 0.35% - - - 0.55% - 55% - - - -
14 Solar East Wing 1,023 29,992,279,532 19,426 - 0.06% - = - 0.06% - 37% - - - =
15 Mat bang cho thué 2,722 9,674,870,000 - - 0.22% - = - 0.52% - 139% = - - -
16 Nuworc tai sir dung 413 - - - = - = - = - = - = 413 7,677,670
17 Khach san 21,423 75,299,412,369 143,767 0.128 0.44% 0.139 0.45% 0.149 0.53% 16.8% 19.8% 7.2% 17.5% -1,439  (26,758,204)
18 Toan Khach san 24,145 84,974,282,369 143,767 013 041% 0.16 047% 015 053% 11.6% 29.4% -6.9% 12.4% -1,142 (21,234,985)
*Ghi chu:
- Gia nuwée binh quan tai thoi diém hién tai dwoc tinh 1a: 18,590 d/m?

- MT: Chi tiéu méi trwng, don vi tinh = m¥/khach (cac khu viec nha hang, bép, phong ngt); m3/kg dé giat (nha giat);

- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

*Nhéan xét:

- Toan khach san, 3 thang dau nam 2015 lwgng nudc tiéu thu/ngay khach tang 11.6%, chi phi nwéc/doanh thu 29.6% so véi 2014. Do lwgng khach gidm va thoi tiét ndng néng.
- Cac khu vuc khéng dat cac dinh mirc chi tiéu kinh t& va méi trudng so véi phap 1énh nwéc nam 2015 1a: Rooftop, Tiéc-HN khu Béng, phong ngd.

* P& nghi:

- Trwdng B Phan/Outlets 1ap H6 so Biéu mau Ghi nhan Théng tin va sy khéng phu hep, phan tich rd rang va day ddi Cac nguyén nhan

va dé xuat cac hanh déng khac phuc, phong ngira can phai thye hién nham dat dwoc dinh mire khach san dé ra trong cac thang tiép theo.

Dbng thdi, phai thédng béo cho tat ca nhan vién trong bd phan dé thwe hién va lwu cac hd so lién quan.
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