KHACH SAN REX Hé théng Quan Ly Méi truong
HO SO

BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH M(’C NUG'C TAI CAC KHU VUC
TU THANG 1 - 6 NAM 2016
NGAY LAP 10/07/2016

B6 phan/ Téng sb m* Tongso  TB thuc hién sﬂﬂﬂ; rfpu?c'rc TB thuc hien S?hfcngigr:é tﬁgcs ﬁ.r:ar;Tzlolis tiSé? krig,\sm S6 tién tiét kiém
STT Khu vire fiu thu Téng doanh thu y kggcﬂ; ¥ tir 1 - 6/2015 5016 tlr 1 - 6/2016 5016 v61 2015 V61 Binh mir o (VND)
99 MT KT MT KT MT KT MT KT MT KT  Binhmuc

1 NH Hoa Mai 407 9,375,009,710 71,738 0.012 0.17% 0.012 0.165% 0.006 0.08% -52.8% -53.2% -50.7% -51.1% 418 7,770,378
2 Rooftop Garden 265 19,987,944,995 57,018 0.005 0.03% 0.005 0.026% 0.005 0.02% -12.6% -7.8% -51% -52% 14 267,477
3 Paradise - 13,169,871,503 43,932 - - - - - - - - - - - -
4  Tiéc-HN khu Béng 45 22,334,408,884 12,229 0.006 0.01% 0.004 0.007% 0.004 0.00% -38.5% -63.0% -0.5% -42.4% 0 4,597
5 Tiéc-HN khu Exec - 10,660,917,304 11,830 - - - - - - - - - - - -
6 Phong ngu 8,006 92,639,858,395 61,131  0.151 0.18% 0.132 0.155% 0.131 0.16% -13.0% -8.4% -0.8% 3.6% 63 1,179,387
7 Nha giat 5,058 816,528,900 526,156 0.010 9.3% 0.010 - 0.010 11.5% -4.3% - -3.9% - 204 3,784,180
8 Béplaub 807 51,697,363,589 140,985 0.006 0.03% 0.005 0.024% 0.006 0.03% -5.7% -7.0% 14.5% 20.9% -102 -1,897,574
9 Bép Cung Pinh - 34,928,668,520 69,489 0.000 0.00% - - - - - - - - - -
10 Bép Can tin 734 - 83,711  0.009 - 0.009 0.009 - -6.7% - -2.6% - 53 986,245
11 Khéi Van phong = = = - = - - - 5 - - - - - -
12 GYM+POOL 1,166 251,448,087 - - 7.98% - - - 8.62% - 8.0% - - - -
13 Galaxy 1,902 9,829,921,000 - - 0.37% - - - 0.36% - -35% - - - -
14 Solar New Wing 3,205 27,040,324,515 63,595 - 0.55% - - - 0.22% - -60% - - - -
15 Solar East Wing 1,957 65,599,533,880 82,430 - 0.06% - - - 0.06% - -5.6% - - - -
16 Mt bang cho thué 5160  32,774,438,000 - - 0.44% - - - 0.29% - -33% - ; - -
17 Nuwéc tai st dung 362 - - - - - - - - - - - - 362 6,729,580
18 Khach san 54,119  202,028,564,023 364,298 0.152 0.55% 0.143 0.50% 0.149 0.50% -2.0% -9.3% 3.9% -0.4% 2,024  (37,633,336)
19 Toan Khach san 59,279  234,803,002,023 364,298 0.18 0.53% 0.165 0.45% 0.15 047% -16.2% -121% -10.0% 4.3% 830 15,432,860

*Ghi cha:

- Gi& nwdc binh quan tai thdi diém hién tai dwoc tinh 1a: 18,590 d/m?3

- MT: Chi tiéu méi trwérng, don vi tinh = m¥khéach (cac khu viee nha hang, bép, phong ngt); m3/kg dé giat (nha giat);

- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.

*Nhan xét:

- Toan khach san, 6 thang dau ndm 2016 lwong nuwéc tiéu thu/lwot khach gidm 16%, chi phi nuwéc/doanh thu gidm 12% so véi 2015.

- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi triedng so v&i phap 1énh nwéc 6 thang dau nam 2016 1a: Bép lau 6.

* Pé nghi:

- Trwdng B Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phi hop, phan tich ré rang va day da Cac nguyén nhan

va dé xuét cac hanh dong khac phuc, phong ngira can phai thuc hién nham dat duoc dinh mirc khach san dé ra trong cac thang tiép theo.

Déng thoi, phai thdng bao cho tat ca nhan vién trong bd phan dé thwe hién va lwu cac hé so lién quan.
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