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BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH MUPC NUG'C TAI CAC KHU VU'C
TU THANG 1 - 3 NAM 2016
NGAY LAP 10/04/2016

A " A Dinh mic a So sanh ti lé Sosanh Tilé SO mé
STT B6 phan/ TongSEm? Lo Tf:gcz‘/’ If :h”;;('ﬁg st dung nuoc tTUB ﬁ‘-‘é‘j;gfg thrc hién thc hién 2015 tiétkiem S tién tiét kiem
Khu vc tiéu thu kg db giat/ 2016 2016 v&i 2015 v&i Dinh mire so Vél, (VND)
' MT KT MT KT MT KT MT KT MT KT  Binhmuc

1 NH Hoa Mai 167 4,875,162,397 38,224 0.011 0.16% 0.012 0.165% 0.004 0.06% -59.7% -60.4% -62.0% -61.4% 273 5,067,188
2 Rooftop Garden 166 12,935,022,945 36,630 0.005 0.03% 0.005 0.026% 0.005 0.02% -10.1% -81% -7.5% -8.2% 13 250,723
3 Paradise - 7,569,338,370 22,697 - - - - - - - - - - - -
4  Tiéc-HN khu Béng 20 7,863,390,927 5,840 0.006 0.01% 0.004 0.007% 0.003 0.00% -45.2% -58.8% -7.4% -27.3% 2 29,893
5 Phong ngt 4,250 49,387,615,209 32,792 0.148 0.18% 0.132 0.155% 0.130 0.16% -12.3% -9.5% -1.8% 3.2% 78 1,456,415
6 Nha giat 2,515 414,517,800 270,427 0.010 9.2% 0.010 - 0009 11.3% -4.4% - -7.0% - 189 3,518,529
7 Béplaub 441 25,673,576,269 80,694 0.005 0.03% 0.005 0.024% 0.005 0.03% 7.0% 15.6% 9.3% 33.1% -38 -697,683
8 Bép Cung Binh - 16,548,470,522 34,808 0.000 0.00% - - 0.000 0.00% - - - - - -
9 Bép Can tin 350 - 41,402 0.010 - 0.009 0.008 - -11.6% - -6.1% - 46 853,856
10 Khéi Van phong - - - 5 s E - 5 - 5 : 5 - 5 :
11 GYM+POOL 573 142,437,987 - - 5.79% - - - 7.48% - 29.2% - - - -
12 Galaxy 917 4,815,516,000 - - 0.30% - - - 0.35% - 18.8% - - - -
13 Solar New Wing 1,728 14,526,738,131 8,115 - 0.55% - - - 0.22% - -60% - - - -
14 Solar East Wing 1,134 34,860,877,078 24,677 - 0.06% - - - 0.06% - -4.6% - - - -
15 Mat bang cho thué 2,548 16,122,197,000 - - 0.52% - - - 0.29% - -44% - - - -
16 Nuwdc tai str dung 212 = - = - - - - - - - - - 212 3,941,080
17 Khach san 27,540  104,490,605,847 192,424 0.149 0.52% 0.143 0.50% 0.143 0.49% -4.0% -6.5% 0.1% -2.0% -23 (434,411)
18 Toan Khach san 30,088 120,612,802,847 192,424 0.15 0.52% 0.165 0.45% 0.14 0.46% -4.0% -11.4% -13.3% 3.1% 1,662 30,895,836

*Ghi cha:

- Gia nuwée binh quan tai thoi diém hién tai dwoc tinh 1a: 18,590 d/m?

- MT: Chi tiéu méi trwng, don vi tinh = m¥/khach (cac khu viec nha hang, bép, phong ngt); m3/kg dé giat (nha giat);

- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

*Nhan xét:

- Toan khach san, 3 thang dau nam 2016 lwgng nudc tiéu thu/lwot khach gidm 4%, chi phi nwéc/doanh thu giam 11% so véi 2015.

- Cac khu vuc khéng dat cac dinh mirc chi tiéu kinh t& va méi trwdng so v&i phap 1énh nwéc 3 thang dau nam 2016 1a: Bép lau 6.

* P& nghi:

- Trwdng B Phan/Outlets 1ap H6 so Biéu mau Ghi nhan Théng tin va sy khéng phu hep, phan tich rd rang va day ddi Cac nguyén nhan

va dé xuat cac hanh déng khac phuc, phong ngira can phai thye hién nham dat dwoc dinh mire khach san dé ra trong cac thang tiép theo.

Dbng thdi, phai thédng béo cho tat ca nhan vién trong bd phan dé thwe hién va lwu cac hd so lién quan.
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