KHACH SAN REX Hé thdng Quan Ly Méi trudng
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90 9% MT KT MT KT MT KT MT KT MT KT  Binh mic
1 NH Hoa Mai 458 13,719,562,505 108,041  0.004 0.07% 0.005 0.072% 0.004 0.06% -5.6% -12.1% -7.9% -13.9% 39 734,093
2 Rooftop Garden 320  29,114,045,055 77,726  0.004 0.02% 0.004 0.021% 0.004 0.02% -0.8% -12.7% 2.9% -2.7% 9 -169,095
3 Paradise = 18,224,842,716 63,309 - - - - - - = = = = = =
4 Tiéc-HN khu Déng 91 21,892,123,663 25189  0.003 0.006% 0.003 0.006% 0.004 0.01% 23.2%  28% 9.5% 28.8% -8 -146,420
5 Tiéc-HN khu Exec = = = - g - = - g - = = = = =
6 Phong ngt 13,688  150,656,934,488 98,447 0129 0.16% 0.132 0.150% 0.139 0.17% 8.0% 86% 5.3% 12.6% -693 -12,876,754
7 Nha giat 6,759 1,091,068,188 736,946  0.009 10.2% 0.010 - 0009 115% 2.6% - -35% = 242 4,498,538
8 Béplaub 3,989  64,725731,223 210,956  0.017 0.10% 0.018 0.100% 0.019 0.11%  12%  12% 8.0% 14.6% 297 -5,516,954
9 Bép Cung Pinh 5,358  49,995980,328 109,906  0.060 0.003 0.047 0.002 0.049 0.20% = = = = = =
10 Bép Can tin 922 = 110,051  0.008 - 0.009 - 0.008 - -1.0% - -1.4% = 13 247,870
11 Khéi Van phong = = = - 5 - - - 5 - - - - - -
12 GYM+POOL 680 2,108,312,786 7,980  0.139 0.73% - - 009 0.60% - = - = - =
13 Rex Health Club 271 2,588,618,217 3,953  0.116  0.003 - - 007 0.19% = = = = = =
14 Galaxy 3,562 17,616,830,000 = - 043% - = - 0.38% - = - = - =
15 Solar New Wing 4,488  41,750,116,424 223,973  0.008 0.09% - - 002 0.20% = = = = = =
16 Solar East Wing 2,952 108,906,818,064 287,347  0.011 0.06% - - 001 0.05% - = - = - =
17 Mét bang cho thué 9,137  57,727,644,000 - - 0.37% - - - 0.29% - - - - - -
18 Nuwdc tai st dung 199 - - - - c - - - = = = . 199 3,699,410
19 Khach san 93,020 307,869,075,683 549,670 0.169 0.58% 0.165 0.55% 0.169 0.56% 0.4% -2.6% 2.6% 2.1% 2,324  (43,211,525)
20 Toan Khach san 102,157  365,596,719,683 549,670 0.188 0.54% 0.185 0.50% 0.186 0.52% -1.3% -47% 05% 3.9% -468 (8,701,050)
*Ghi chu:
- Gi& nwdc binh quan tai thdi diém hién tai dwoc tinh 1a: 18,590 d/m?

- MT: Chi tiéu méi trwérng, don vi tinh = m¥khéach (cac khu viee nha hang, bép, phong ngt); m3/kg dé giat (nha giat);

- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.

*Nhan xét:

- Toan khach san, 9 thang dau ndm 2018 lwong nuéc tiéu thu/lwot khach gidm 1.3%, chi phi nwéc/doanh thu gidm 4.7% so véi 2017.

- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trudng so v&i phap 1énh nuwéc 9 thang dau nam 2018 la: Rooftop, Tiéc HN, phong ngt, Bép L6.
* Pé nghi:

- Trwdng B Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phi hop, phan tich ré rang va day da Cac nguyén nhan

va dé xuét cac hanh dong khac phuc, phong ngira can phai thyc hién nham dat duoc dinh mirc khach san dé ra trong cac thang tiép theo.

Déng thoi, phai thdng bao cho tat ca nhan vién trong bd phan dé thwce hién va lwu cac hé so lién quan.
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