KHACH SAN REX Hé théng Quan Ly Mai truomng

HO SO

BANG TONG HOP SO SANH KET QUA THY'C HIEN BINH MU’C NU'G'C TAI CAC KHU VU'C
TU THANG 1 - 6 NAM 2020
NGAY LAP 10/07/2020

a A A : . A So sanh ti lé So sanh Tilé S6 m3
B6 phan/ Téngsbm® . B 10 hvehion TB thurc hien thychien  thychien2018  tiétkiem  S6 tién tiét kism
STT KHEvLyc tiégu thy Tong doanh thu ) kggchigt/ tr 1-6/2019 st dung nwec 2020  tir 1 - 6/2020 2018 v&i 2019 véi Dinh mirc <0 Vo (VND) 5
IRIE KT MT KT MT KT MT KT MT KT  Binh mic

1 NH Hoa Mai - 3,531,408,394 26,981 - - - - - - - - - - - -
2 Rooftop Garden 156  9,092,103,325 23,174  0.004 0.02% 0.004 0.018% 0.007 0.04% 70.9% 88.6% 87.0% 94.5% -73 -1,480,719
3 Paradise 8,629,179,216 18,626 - - - - - - - - - -
4 Tiéc-HN khu Bong 5,940,624,799 7,622 - - - - -
5 Tiéc-HN khu Exec - - - - - - - - - - - - - - -

6 Phong ngl 3,550 37,533,098,415 24,446 0.135 0.15% 0.132 0.150% 0.145 0.19% 7.4% 27.4% 10.0% 28.6% -323 -6,586,660
7 Nha giat 2,861 262,638,000 291,441  0.009 11.2% 0.009 - 0010 222% 5.8% - 91% - -238 -4,856,546
8 Béplau6 1,152  18,564,136,518 57,777  0.019 0.11% 0.018 0.113% 0.020 0.13% 6% 11% 95% 12.0% -100 -2,043,128
9 Bép Cung Binh 2,460 20,718,027,927 37,442  0.046 0.170% 0.048 0.210% 0.066 0.24%  44%  42% 36.9% 15.4% -663 13,522,782
10 Bép Can tin 626 - 61,948  0.008 - 0.008 - 0.010 26.3% - 33.0% - -155 -3,166,448
11 Khéi Van phong - - - - . - - . - - - - - - -
12 GYM+POOL 263 564,079,521 1,924  0.082 0.55% - - 014 095% - - - - - -
13 Rex Health Club 84 502,599,800 1,099  0.043  0.001 - - 008 0.34% - - - - - -
14 Galaxy 1,559  11,785,686,750 - 0.34% - - - 0.27% - - - - - -
15 Solar New Wing 1,603 12,577,194,861 102,815  0.001 0.01% - - 002 0.26% - - - - - -
16 Solar East Wing 860 24,836,339,944 72,097  0.012 0.05% - - 001 0.07% - - - - - -
17 Mat bang cho thué 4,172  38,968,011,750 - 0.29% - - 0.22% - - - - - -
19 Khach san 28,863  94,481,443,314 190,875 0.135 0.41% - - 0151 0.62% 122% 50.6% - - - -
20 Toan Khach san 33,035 133,449,455,064 190,875 0.152 0.39% 0.150 0.45% 0.173 051% 13.7% 28.1% 15.4% 12.2% -4,404  (89,849,711)

*Ghi chu:
- Gia nwéc binh quan tai thoi diém hién tai dwoc tinh la: 20,403 d/m®  tang 9.3% so v&i ndm 2019

- MT: Chi tiéu méi trudng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ng); m3/kg dd giat (nha giat);

- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

*Nhan xét:

- Toan khéch san, 6 thang dau nam 2020 lwong nuwdc tiéu thu/lwgt khach tang 13.7%, chi phi nwéc/doanh thu tdng 28% so vai 2019.

- Céc khu vue khéng dat cac dinh mire chi tiéu kinh té va méi triwdng so véi phap 1énh nwédc 6 thang dau nam 2020 1a: Rooftop, phong ngd, nha giat, Bép.

- Trwdng B Phan/Outlets 1ap Ho so Biéu mau Ghi nhan Théng tin va sy khéng phii hop, phan tich rd rang va day da Cac
va dé xuét cac hanh dong khéc phuc, phdng ngira can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
Pong thoi, phai théng bao cho tat ca nhan vién trong bd phan dé thwe hién va lwu cac hd so lién quan.

* Pé nghi:
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