KHACH SAN REX Hé thdng Quan Ly Méi trudng
HO SO

BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH MUPC NUG'C TAI CAC KHU VU'C
TU THANG 1 - 3 NAM 2018

NGAY LAP 10/04/2018

Bo phan/ Téng sb m* Téngs6  TB thyc hién s&DéE:; :u?é’c TB thyc hien s?hiacngigr:e tﬁgcs ﬁ:aiTzloI?B
STT Khu vic feuthy  10ng doanh thu ) kl;gcr}; ¥ L 2ol 2018 Ww1-32018 5018612017 véi Binh mac
99k MT KT MT KT MT KT MT KT MT KT
1 NH Hoa Mai 150 4,591,521,889 37,971 0.004 0.07% 0.005 0.072% 0.004 0.06% 0.5% -9.6% -14.1% -15.7%
2 Rooftop Garden 142 14,512,536,059 37,537 0.004 0.02% 0.004 0.021% 0.004 0.02% -0.5% -19.0% -54% -13.4%
3 Paradise - 7,406,508,235 23,186 - - - - - - - - - -
4  Tiéc-HN khu Béng 17 9,055,884,894 7,341 0.002 0.00% 0.003 0.006% 0.002 0.00% 10.4% -21.2% -29.8% -41.8%
5 Tiéc-HN khu Exec - - - = | - - = 9 - - - -
6 Phong ngu 4,519 53,981,776,365 33,769 0.104 0.13% 0.132 0.150% 0.134 0.16% 28.1% 242% 14% 3.7%
7 Nha giat 2,215 412,304,000 253,642 0.008 8.7% 0.010 - 0.009 10.0% 11.2% - -81% -
8 Béplaub 1,153 28,159,942,842 82,849 0.016 0.10% 0.018 0.100% 0.014 0.08% -12% -25% -20.5% -23.9%
9 Bép Cung Dinh 2,036 19,502,860,405 39,928 0.059 0.24% 0.047 0.002 0.051 0.19% -13% -21% - -
10 Bép Can tin 238 - 34,759  0.008 - 0.009 - 0.007 - -12.8% - -19.4% -
11 Khéi Van phong = = = - = - - - 5 - - - -
12 GYM+POOL 253 928,968,308 3,990 0.132 0.72% - - 006 051% - - - -
13 Rex Health Club 69 912,548,985 1,381  0.122 0.29% - - 005 0.14% - - - -
14 Galaxy 1,086 5,829,076,000 - - 0.36% - - - 0.35% - - - -
15 Solar New Wing 1,558 15,763,885,285 81,592 - 0.06% - - - 0.18% - - - -
16 Solar East Wing 1,060 38,217,891,080 108,798 - 0.06% - - - 0.05% - - - -
17 Mat bang cho thué 2,982 19,199,333,000 - - 0.36% - - - 0.29% - - - -
18 Nuwdrc téi str dung 74 = = o = - - o = o = o =
19 Khéach san 31,318  116,854,571,863 199,125 0.137 0.48% 0.165 0.55% 0.157 0.50% 14.9% 4.6% -47% -9.4%
20 Toan Khach san 34,300 136,053,904,863 199,125 0.137 0.46% 0.185 0.50% 0.157 0.47% 149% 2.0% -15.0% -6.3%
*Ghi cha:
- Gia nwéc binh quéan tai thoi diém hién tai dwoc tinh la: 18,590 d/m?

- MT: Chi tiéu méi trwérng, don vi tinh = m¥khéach (cac khu viee nha hang, bép, phong ngt); m3/kg dé giat (nha giat);

- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.

*Nhan xét:

- Toan khach san, 3 thang dau ndm 2018 lwong nuwac tiéu thu/lwgt khach tang 14.9%, chi phi nwéc/doanh thu tang 2% so véi 2017.

- Céc khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trwdng so véi phap 1énh nwéc 3 thang dau nam 2018 1a: Phong ngu.

* P& nghi: - Trwdng Bd Phan/Outlets 1ap H6 so Biéu mau Ghi nhan Théng tin va sy khéng phu hop, phan tich rd rang va day du Céac
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va dé xuét cac hanh déng khac phuc, phong ngira can phai thwe hién nham dat dwoc dinh mire khach san dé ra trong thang tiép theo.

Ddng thdi, phai théng bao cho tat ca nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.
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