KHACH SAN REX

Hé thdng Quan Ly Méi trudng
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NH Hoa Mai
Rooftop Garden
Cung Binh

Hoang Sa
Tiéc-HN khu Bong
Tiéc-HN khu Exec
Phong ngu

Nha giat

Bép lau 6

Bép Cung Dinh
Bép Can tin

Khéi Van phong
GYM+POOL

Rex Health Club
Galaxy

Solar New Wing
Solar East Wing
Mét bang cho thué
Khach san

Toan Khach san
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* Ghi chu:

* Nhan xét:

* Pé nghi:

Soat xét & phé duyét: Dai dién Lanh dao MT

Téng s6 m3
tiéu thu

220

95

5,516
7,263
2,076
5,362
1,098

509
127
2,654
2,086
1,128
7,636

53,031
60,667

BANG TONG HOP SO SANH KET QUA THU'C HIEN DINH MU’C NU'G'C TAI CAC KHU VU'C
TU THANG 1 - 12 NAM 2020

Tbng doanh thu

5,661,506,210
13,252,778,862
12,317,649,805
8,355,205,985
11,566,542,590
14,549,376,815
51,765,427,313
450,682,400
30,480,827,662
40,843,681,458

727,165,852
708,767,661
24,901,224,750
21,592,444,407
30,053,419,296
78,890,617,750

161,111,700,471
240,002,318,221

Tbng sb
khach/
kg dd giat/

38,942
30,748
25,679
12,056
22,452
23,958
38,139
530,169
92,142
87,787
115,952

2,840
1,742
4,026
189,574
109,984

351,354
351,354

TB thuc hién
tr 1-12/2019
MT KT
0.004  0.02%
0.134  0.15%
0.009 11.7%
0.018 0.11%
0.047 0.17%
0.008 -
0.090  0.55%
0.046 0.12%
- 0.31%
0.004  0.04%
0.011  0.05%
0.26%
0.124  0.38%
0.140  0.36%

- Gia nwaéc binh quan tai thei didm hién tai dwoc tinh la:
- MT: Chi tiéu méi trwdng, don vi tinh = m3khach (cac khu vwe nha hang, bép, phong ngu); m3/kg dd giat (nha giat);

- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

Binh mirc
str dung nwéc
2019

MT KT

0.004 0.018%

0.132 0.150%

0.009 .
0.018 0.113%
0.048 0.002
0.008 -
0.150 0.45%
20,900 d/m?

TB thuc hién
tr 1 - 12/2020
MT KT
0.0072  0.03%
0.0079  0.02%
0.145  0.22%
0.014 33.7%
0.023  0.14%
0.061  0.27%
0.009
0.18  1.46%
0.07 0.37%
- 0.22%
0.011  0.20%
0.010  0.08%
0.20%
0.151  0.69%
0.173  0.53%

So sanh ti lé
thwe hién
2019 v&i 2018

MT

96.2%

8.2%
49.9%
23%
31%
21.4%

21.4%
23.3%

KT

82.6%
46.9%

Sosanh Tilé
thwe hién 2019
v@&i Dinh mire

MT

98.7%

9.6%
52.2%
23.8%
27.2%
24.6%

15.1%

NGAY LAP 10/01/2021

S6 me
tiét kiém

SO VOi
KT Binh mrc
92.7% -109
48.5% -482
- 2,491
26.0% -399
30.7% 1,148
- -217
17.4% -7,964

- Toan khach san, nam 2020 lwgng nwéce tiéu thu/lwgt khach tang 23.3%, chi phi nwéc/doanh thu tang 46.9% so véi 2019.
- Céc khu vuc khdng dat cac dinh mdc chi tiéu kinh té va mai trwdng so véi phap 1énh nwéc ndm 2020 1a: Rooftop, Phong ngd, Nha giat, Bép.

S6 tién tiét kiem

(VND)

-2,284,520

-10,075,932
-52,071,911
-8,339,008
-23,997,882
-4,532,474

(166,445,510)

Trwéng Bo Phan/Outlets lap H6 so Biéu mau Ghi nhan Thong tin va sy khéng phu hop, phan tich rd rang va day di cac nguyén nhan va dé xuét cac hanh
déng khac phuc, phong nglra can phai thuc hien nhdm dat dwoc dinh mie khach san dé ra trong cac thang tiép theo. Bdng thoi, phai théng béao cho tat ca
nhan vién trong bd phan dé thwe hién va lwu cac hé so lién quan.
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