KHACH SAN REX Hé thdng Quan Ly Méi trudng
HO SO

BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH MUPC NUG'C TAI CAC KHU VU'C
TU THANG 1 - 12 NAM 2018
NGAY LAP 10/01/2019
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IOIE it KT MT KT MT KT MT KT MT KT  Binhméc

1 NH Hoa Mai 615 18,938,438,039 144,723  0.005 0.07% 0.005 0.072% 0.004 0.06% -9.4% -17.0% -7.6% -16.2% 51 942,993
2 Rooftop Garden 417 38,689,570,908 102,659  0.004 0.02% 0.004 0.021% 0.004 0.02% -12% -10.9% 1.5% -4.6% -6 -118,307
3 Paradise - 25,924,745,134 85,056 - - - - - - - - - - - =
4  Tiéc-HN khu Béng 122 35,041,319,517 35,517  0.003 0.006% 0.003 0.006% 0.003 0.006% 24% 6.9% 4.1% 8% -5 -89,119
5 Tiéc-HN khu Exec - - - = = = = = = = = = = = =

6 Phong ngl 17,846  209,092,283,175 132,136  0.134 0.16% 0.132 0.150% 0.135 0.16% 0.9% -05% 2.3% 5.8% -404 -7,514,506
7 Nha giat 9,116 1,474,769,888 987,946  0.010 11.0% 0.010 - 0.009 11.5% -5.5% - -2.9% = 269 5,009,763
8 Béplaub 5,398 92,669,328,464 282,899  0.018 0.10% 0.018 0.100% 0.019 0.11% 8% 8% 9.0% 8.3% -447 -8,314,703
9 Bép Cung Pinh 7,137 71,670,518,029 154,227  0.058 0.003 0.047 0.002 0.046 0.19% - - - - - -
10 Bép Can tin 1,207 = 149,442  0.009 - 0.009 - 0.008 - -7.0% - -4.9% = 63 1,168,512
11 Khéi Van phong - - - = 5 - - = 5 : - : - : -
12 GYM+POOL 863 2,832,188,512 10,439  0.137 0.75% - - 0.08 0.57% - - - = - -
13 Rex Health Club 405 3,571,806,860 5,488  0.093 0.003 - - 0.07 021% - = - = - =
14 Galaxy 5,042 23,575,486,000 = - 042% - - - 0.40% - - - = - -
15 Solar New Wing 4,618 58,206,752,736 312,930  0.009 0.11% - - 0.015 0.15% - = - - - -
16 Solar East Wing 4,089 150,885,530,439 385,201 0.011  0.06% - - 0.011 0.05% - - - = - -
17 Mat bang cho thué 12,559 77,056,637,000 - - 0.35% - - - 0.30% - - - = - -
18 Nuwdrc tai str dung 263 = = - 5 - - = - - - - - 263 4,889,170
19 Khach san 118,743  450,943,363,000 745,049 0.169 0.56% 0.165 0.55% 0.159 0.49% -59% -13.1% -3.4% -11.0% 4,190 77,893,680
20 Toan Khach san 131,302  528,000,000,000 745,049 0.188 0.53% 0.185 0.50% 0.176 0.46% -6.3% -13.0% -4.7% -7.5% 6,532 121,431,088

*Ghi chu:
- Gia nwée binh quan tai thoi diém hién tai dworc tinh la: 18,590 d/m?

- MT: Chi tiéu méi trwng, don vi tinh = m¥/khach (cac khu virc nha hang, bép, phong ngt); m3/kg dé giat (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

*Nhan xét:
- Toan khach san, nam 2018 lwvgng nwéc tieu thu/lwet khach gidm 6,3%, chi phi nwédc/doanh thu gidam 13% so véi 2017.
- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trwdng so v&i phap 1énh nwéc ndm 2018 la: Rooftop, Tiéc H-N, Phong ngt, Bép Lau 6.

*

Dé nghi: - Trwdng B Phan/Outlets lap H so Biéu mau Ghi nhan Théng tin va s khéng phu hop, phan tich ré rang va day da Cac
va dé xuat cac hanh déng khéc phuc, phong ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong nam tiép theo.
Dbng thoi, phai théng bao cho tat ca nhan vién trong bd phan dé thuc hién va lwu cac hé so lién quan.
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