KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VUC SO VOI DINH MUPC CUA KHACH SAN THANG 09/2016
Ngay lap: 10/10/2016

Dinh mirc Két qua thuc hién VI UB T

Khu vire T(;%%Stﬁum DEEnLL Iuo’tsl((:1éch ngéysgh(‘)ng ;g)g:(igt so votdinh mire tigtokzném Mgl 2t
MT KT MT KT MT KT

Hoa Mai 61 1,726,644,580 12,287 - - 0.012 0.17% 0.005 0.07% 43.2% 39.8% 80 bat
Rooftop Garden 32 2,340,056,031 6,693 - - 0.005 0.03% 0.005 0.03% 97.6% 97.8% 1 Dat
Paradise - 1,592,459,991 6,823 - - - - - - - - - -
Tiéc-Hoi nghj East 9 4,629,286,981 3,510 - - 0.004 0.007% 0.003  0.004% 69.3% 55.6% 4 Dat
Tiéc-Hoi nghi Exec - 2,804,356,050 4,473 - - - - - - - - - -
Phong Ngu 1,408 15,925,662,600 10,861 7,252 - 0.132 0.16% 0.130 0.16% 98.2%  106.1% 25 Dat
Nha Giat 647 107,875,600 318 - 94,888 0.010 - 0.007 11.15% 68.2% - 302 bat
Bép L6 116 8,695,987,592 22,490 - - 0.005 0.024% 0.005 0.02% 103.2%  103.3% -4 Khong dat
Bép Cung Binh 837 5,426,881,301 12,949 - - - - 0.065 0.29% - - - -
Bép Can tin 125 - 15,553 - - 0.009 - 0.008 - 89.3% - 15 Dat
Khéi Van phong - = - - - = - = - = =
GYM+POOL 626 242,353,299 643 - - - - 0.974 4.80% - - - -
Rex Health Club 48 249,447,871 404 - - - - 0.119 0.36% - - - -
Galaxy 324  1,689,600,000 - - - - - - 0.36% - - - -
Solar Executive 481 4,837,183,386 15,003 - - - 0.014 0.18% - - - -
Solar Béng 313 11,088,479,214 30,482 7,252 - - - 0.010 0.05% - - - -
MB cho thué 885  5,644,140,000 - - - - - - 0.29% - - - -
Nuwdc tai str dung 30 - - - - - - - - 30 -
Khach san 9,663 34,573,650,262 63,681 7,252 94,888 0.143 0.50% 0.152 0.52% 106.1%  103.9% -557 Khéng dat
Toan khach san 10,548 40,217,790,262 63,681 7,252 94,888 0.165 0.45% 0.166 0.49% 1004% 108.3% -41  Khéng dat
Ti & % m?® nwéc tiét kiem so véi m? tiéu thu khu vire khach san -0.39%
* Ghi chu: -DPon gida TB tién nwoc 18,590 d/m?

- MT: Chi tiéu méi trwérng, don vi tinh = m¥khéch (cac khu vire nha hang, bép, phong nga, Tiéc, toan khach san); m3/kg do giat (nha giat);

- KT: Chi tiéu kinh té, don vi tinh = % chi phi nwéc/doanh thu.

- Khu vre khach san khéng bao gém khéi lwong nuéc tiéu thu ctia Khu viee mat béng cho thué.
* Nhan xét: - Cac khu vuc khéng dat cac dinh mirc chi tiéu kinh t& va méi trwdng so v&i phap 1énh nwéc trong thang 09/2016 la: Bép 1au 6
* Be nghi: - Trwdng B Phan/Outlets lap Hb so Biéu mau Ghi nhan Théng tin va su khéng phu hop, phan tich ré rang va day da Cac nguyén nhan

va dé xuat cac hanh déng khéc phuc, phong ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.

DPdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thwc hién va lwu cac hd so lién quan.
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