KHACH SAN REX

Hé thdng Quéan Ly Méi trudng

Hb so

Khu vie

Hoa Mai

Rooftop Garden
Paradise
Tiéc-Hbi nghj East
Phong Ngu

Nha Giat

Bép L6

Bép Cung Binh
Bép Can tin

Khéi Van phong
GYM+POOL
Galaxy

Solar Executive
Solar Béng

MB cho thué
Nuwée tai str dung
Khach san

Toan khach san

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'O'C TAI CAC KHU VU'C SO VGI BINH MUPC CUA KHACH SAN THANG 08/2015

Tbng s6 m®
tiéu thu

202
28

13
1,053
887
110

106
198
383
587
345
910
60
8,047
8,957

Doanh thu

1,346,569,847
1,647,011,981
1,216,445,936
4,100,967,247
12,274,615,316
112,111,500
7,094,549,075
3,100,187,435

43,301,249
1,436,323,000
2,287,334,017
9,987,281,299
5,273,786,000

26,028,888,597
31,302,674,597

sb khach

10,409
5,694
6,140
3,987
8,390

339

20,090

10,497

10,864

93
1,158
7,232

50,275
50,275

Ti 1é % m® nwdc tiét kiem so véi m@ tiéu thu toan khach san

* Ghi chu:

* Nhan xét:

*

DPé nghi:

- Pon gia TB tién nuéc
- MT: Chi tiéu méi trwéng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngu, Tiéc, toan khach san); m3/kg do giat (nha giat);
- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nw&c/doanh thu.

- Khach san khong bao gdm khu virc mat bang cho thué.

- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trudng so v&i phap 1énh nuéce trong thang 08/2015 la: Hoa Mai, Rooftop.

- Trwdng B Phan/Outlets lap Hb so Biéu mau Ghi nhan Théng tin va su khéng phu hop, phan tich ré rang va day da Cac nguyén nhan

sb
ngay phong

18,590 d/m?

Ngay lap: 10/09/2015

sb kg
6 giat

Binh morc
MT KT

0.014 0.17%
0.004 0.02%
0.005 0.010%
0.136 0.16%
0.012 -
0.006 0.030%
0.010 -
0.139 0.45%
0.160 0.47%

Két qua thwe hién

MT KT
0.019 0.28%
0.005 0.03%
0.000 0.00%
0.003 0.01%
0.126 0.16%
0.011 14.71%
0.005 0.03%
0.010 -

- 8.50%

- 0.50%
0.23 0.48%
0.05 0.06%
- 0.32%
0.160 0.57%
0.178 0.53%

Ti 1é thwe hién
so v&i dinh mirc

MT

138.6%
134.7%
72.5%
92.3%
94.7%
92.8%

97.6%

115.2%
111.4%

KT

169.0%
158.0%

62.0%
101.0%

96.1%

127.7%
113.2%

S6 m?
tiét kiém

-56
-7

88
50

-1,059
-913

va dé xuat cac hanh déng khéc phuc, phdng ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
DPdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Loc

Nhan xét

Khong dat
Khéng dat
Pat
Pat
Pat
Pat

Pat

Khéng dat
Khéng dat
-10.19%
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