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BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VUC SO VOI DINH MUPC CUA KHACH SAN THANG 02/2016
Ngay lap: 10/03/2016

Tbng s6 m®
tiéu thu
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193
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404
916
50
10,688
11,604

Doanh thu

1,564,959,149
4,307,454,076
2,012,523,463
1,079,080,680
13,381,509,263
116,787,400
6,951,493,905
2,876,403,750

44,777,509
1,689,600,000
3,730,547,353
9,650,961,910
5,424,004,000

26,947,192,419
32,371,196,419

Ti 1é % m® nwdc tiét kiem so véi m@ tiéu thu toan khach san

* Ghi chu:

* Nhan xét:

*

DPé nghi:

- Pon gia TB tién nuéc
- MT: Chi tiéu méi trweng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngu, Tiéc, toan khach san); m3/kg do giat (nha giat);
- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nw&c/doanh thu.

sbkhach SO
ngay phong
11,985 =
12,026 -
6,154 -
678 -
10,432 6,070
242 -
24,689 -
7,564 -
11,568 -
2,401 1,398
8,031 4,672
54,988 6,070
54,988 6,070
18,590 d/m?

sb kg
b giat

Binh morc
MT KT

0.012 0.17%
0.005 0.03%
0.004 0.007%
0.132 0.16%
0.010 -
0.005 0.024%
0.009

0.143 0.50%
0.165 0.45%

Két qua thwe hién

MT KT
0.004 0.06%
0.004 0.02%
0.000 0.00%
0.003 0.00%
0.130 0.19%
0.009 12.08%
0.006 0.04%
0.009 =

- 8.01%
- 0.35%
0.12 0.32%
0.05 0.08%
- 0.31%
0.19 0.74%
0.21 0.67%

Ti 1é thwe hién
so v&i dinh mirc

MT KT
36.3% 36.0%
89.9% 88.0%
79.7% 53.0%
98.6% 121.7%
91.9% =
115.0%  158.2%
98.0% =
135.9% 147.5%
127.9%  148.1%

- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trudng so véi phap 1énh nuéc trong thang 02/2016 la:bép 1au 6.

- Trwdng B Phan/Outlets lap Hb so Biéu mau Ghi nhan Théng tin va su khéng phu hop, phan tich ré rang va day da Cac nguyén nhan

S6 m?
tiét kiém

88
6

1
19
67
-19

-2,825
-2,531

va dé xuat cac hanh déng khéc phuc, phdng ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
DPdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Loc
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