KHACH SAN REX
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Toan khach san

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'O'C TAI CAC KHU VU'C SO VGI BINH MUPC CUA KHACH SAN THANG 10/2014

Tbng s6 m®
tiéu thu

81
30

918
789
112

120
49
384
556
295
846
79
6,939
7,785

Doanh thu

1,112,530,947
2,614,609,047
1,169,245,124
2,470,411,084
12,382,644,023
129,518,940
6,197,551,078
3,363,994,755

49,891,506
1,524,239,000
2,278,321,857
10,104,322,166

3,736,068,000
25,270,704,238
29,006,772,238

sb khach

8,150
6,740
6,189
2,289
7,285
343
17,179
9,670
10,929

90
1,015
6,270

45,863
45,863

Ti 1é % m® nwdc tiét kiem so véi m@ tiéu thu toan khach san

* Ghi chu:

* Nhan xét:

*

DPé nghi:

- Pon gia TB tién nuéc

- MT: Chi tiéu méi trwéng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngu, Tiéc, toan khach san); m3/kg do giat (nha giat);

sb
ngay phong

18,590 d/m?

Ngay lap: 10/11/2014

sb kg
6 giat

75,500
75,500

- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nw&c/doanh thu.
- Khach san khong bao gdm khu virc mat bang cho thué.

- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trudng so v&i phap 1énh nudce trong thang 10/2014 |a: nha giat, bép lau 6.

- Trwdng B Phan/Outlets lap Hb so Biéu mau Ghi nhan Théng tin va su khéng phu hop, phan tich ré rang va day da Cac nguyén nhan
va dé xuat cac hanh déng khéc phuc, phdng ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.

Binh morc
MT KT

0.019 0.25%
0.007 0.03%
0.006 0.011%
0.160 0.17%
0.009

0.005 0.022%
0.011 -
0.145 0.50%
0.170 0.45%

Két qua thwe hién

MT KT
0.010 0.14%
0.004 0.02%
0.000 0.00%
0.003 0.01%
0.126 0.14%
0.010 11.32%
0.007 0.03%
0.011 -

- 1.83%

- 0.47%
0.25 0.45%
0.05 0.05%
- 0.42%
0.151 0.51%
0.170 0.50%

DPdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Loc

Ti 1é thwe hién
so v&i dinh mirc

MT

52.3%
65.5%
61.3%
78.7%
112.4%
144.9%

99.8%

104.3%
99.8%

KT

54.1%
71.1%
54.7%
81.0%

152.7%

102.1%
110.9%

S6 m?
tiét kiém

Nhan xét
69 Pat
12 Pat
7 Pat
215 Pat

-87 Khong dat
-39 Khong dat

0 Pat

79 -
-142 Khong dat
-763 Khong dat

-9.81%
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