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Soat xét & phé duyét: Diéu phdi vién Maéi treong

KHACH SAN REX

Hé théng Quan Ly Mai trudng

HO SO

Bo6 phan/
Khu vye

NH Hoa Mai
Rooftop Garden
Cung Binh

Hoang Sa
Tiéc-HN khu Bong
Tiéc-HN khu Exec
Phong ngu

Nha giat

Bép lau 6

Bép Cung Binh
Bép Cén tin

Khéi Van phong
GYM+POOL

Rex Health Club
Galaxy

Solar New Wing
Solar East Wing
Mét béng cho thué
Khach san

Toan Khach san

*Ghi cha:

Téng s6 m3
tiéu thu

211

115

2,548
7,802
2,256
4,898
656
345
85
1,718
1,113
658
2,066

50,009
52,075

BANG TONG HQP SO SANH KET QUA THU'C HIEN BINH MU'C NUP'O'C TAI CAC KHU VyC

Téng doanh thu

6,946,355,697
17,676,346,979
6,623,878,730
2,383,663,393
16,041,866,065
67,869,297,242
779,587,630
40,664,568,741
45,164,782,165

522,169,662

769,116,375
20,110,464,000
15,696,892,829
50,505,279,959
40,562,392,000

188,440,330,506
229,002,722,506

Téng sb
khach/
kg do giat/

56,362
48,227
11,882
3,971
21,275
63,496
839,648
125,864
92,668
85,460
1,155
1,203
6,420
129,825
191,569

378,891
378,891

- Gia nwéc binh quan tai thoi diém hién tai dwoc tinh 1a:
- MT: Chi tiéu méi trwdng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngd); m3/kg dd gist (nha giat);
- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nwéc/doanh thu.

*Nhan xét:

TU THANG 1 - 9 NAM 2022

TB thwe hién
tr 1 - 9/2021
MT KT
0.013  0.05%
0.033 0.13%
0.137  0.35%
0.011  64.4%
0.034 0.21%
0.072  0.004
0.011 -
0.792 4.14%
0.187  0.008
- 0.10%
0.013  0.37%
0.005 0.06%
- 0.11%
0.213 1.35%
0.232 0.70%
24,455 d/m?

Binh mirc
str dung nuéc
2022
MT KT

0.006 0.044%

0.033 0.001

0.083 0.280%
0.011 -
0.023 0.188%
0.047 0.200%
0.010 -

0.66%

TB thwe hién
tr 1 - 9/2022
MT KT
0.004 0.03%
0.029 0.12%
0.040 0.09%
0.009 24.5%
0.018 0.14%
0.053 0.27%
0.008 =
0.30 1.62%
0.07 0.27%
= 0.21%
0.01 0.17%
0.00 0.03%
= 0.12%
0.131988 0.65%
0.137 0.56%

Sosanhtilé
thwe hién
2021 véi 2022

MT

KT

-51.9%
-20.2%

- Toan khéach san, 9 thang dau nam 2022 lwgng nwdc tiéu thu/lwet khach gidm 41 %, chi phi nwéc/doanh thu giam 20 % so véi 2021.
- Céc khu vy khéng dat cac dinh mire chi tiéu kinh t& va méi trwéng so véi phap 1énh nwéc 9 thang dau nam 2022 |a: Bép CP.

* Pé nghi:

Trwéng Bé Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich rd rang va day dd cac nguyén nhan va dé xuét cac hanh déng khéc phuc, phong

So sanh Tilé
thye hién 2022
v&i Binh mirc

MT

-29.4%

-12.8%

-51.6%
-15.5%
-21.0%

12.5%
-20.1%

-29.9%

KT

-33.7%

-4.9%

-67.2%

-27.8%
32.6%

-16.1%

NGAY LAP 10/10/2022

S6 m3
tiét kiem  Sb tién tiét kiem
S0 vOi (VND)
cung ky
88 2,152,221
17 411,754
2,722 66,565,727
1,434 35,071,600
601 14,707,550
-543 -13,269,381
165 4,025,253
4484 109,664,724

ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong céc thang tiép theo. Ddng thei, phai théng bao cho tat ca nhan vién trong bo phan dé thuc hién va lwu cac hd

so lién quan.

Lé Bang Huy

File: BTHN.9-22.DOC
Trang: 1/1






