KHACH SAN REX Hé théng Quan Ly Mai trudng
HO SO

BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH MUrC NU'G'C TAI CAC KHU VUC
TU THANG 1 - 9 NAM 2021
NGAY LAP 10/10/2021

o . Téngsé  TB thyc hien Binh mue TB thyc hign Swediilly | Sesavile | Eeay |
STT BO phan/ TONgSOM?  ra Goanhthu | khach/ |t 1-g9/2020 SO dungnuoc tir 1 - 9/2021 vichioni isiiic o Uy icikic i Reolioniicthay
Khu vuwe tiéu thu kg ab giat 2021 2020 voi 2021 v@i Dinh mirc sp vm‘ (VND)
i MT KT MT KT MT KT MT KT MT KT cung ky
1 NH Hoa Mai - 1,943,491,953 14,242 - : - - : : - - - - - -
2 Rooftop Garden 101 4,645,473,085 7,809  0.007 0.03% 0.007 0.034% 0.013 0.05% 79.3% 42.9% 84.8% 41.4% -46 -1,024,511
3 CungBinh - 3,051,497,916 7,119 - : - - : : - - - - : -
4 Hoang Sa 78 1,338,868,224 2,397 0.086 0.20% 0.045 0.002 0.033 0.13% - - - - - -
5 Tiéc-HN khu Bdng - 4,421,446,930 9,209 - . - - . . - - - - - -
6 Tiéc-HN khu Exec - - - - - - - - - - - - - - -
7 Phong ngt 1,862 11,713,044,130 13,638  0.148 0.19% 0.144 0.210% 0.137 0.35% -7.6% 852% -5.2% 67.4% 102 2,246,862
8 Nha giat 3,811 130,829,800 332,711 0.013 28.7% 0.014 - 0.011 64.4% -10.8% - -15.8% - 714 15,783,657
9 Béplaub 1,049 11,010,411,968 31,260  0.023 0.14% 0.022 0.113% 0.034 021%  44%  54% 50.4% 86.3% -351 -7,770,604
10 Bép Cung Binh 2,952 18,156,394,228 41,277  0.065 0.002 0.048 0.210% 0.072 0.36%  10%  52% 49.6% 71.2% -979 21,644,792
11 Bép Cantin 546 - 49313  0.010 - 0.009 - 0.011 - 1214% - 17.8% - -83 -1,827,564
12 Khéi Van phong - - - - - - - - - - - - - - -
13 GYM+POOL 300 160,035,826 379 0181 1.14% - - 0.79 4.14% - - - - - -
14 Rex Health Club 47 134,586,600 251 0.079  0.003 - - 0.19 0.77% - - - - - -
15 Galaxy 955 20,110,482,000 3,339 - 0.22% - - - 0.10% - - - - - -
16 Solar New Wing 817 4,828,033,424 61,641 0.015 0.22% - - 0.01 0.37% - - - - - -
17 Solar East Wing 200 6,885,010,706 42,409 0.011  0.07% - - 0.00 0.06% - - - - - -
18 Mat béng cho thué 2,965 60,422,498,000 - - 0.19% - - - 0.11% - - - = - .
19 Khach san 33,234 54,464,057,516 155,774  0.157 0.62% - - 0.213348 1.35% 35.7% 118.4% - - - -
20 Toan Khach san 36,199  114,886,555,516 155,774  0.181 0.48% 0.170 0.50% 0.232 0.70% 28.4% 46.3% 36.7% 39.3% -8,013  (177,168,607)
*Ghi chu:
- Gia nwéc binh quan tai thoi diém hién tai dwoc tinh 1a: 22,110 d/m?3

- MT: Chi tiéu méi trwdng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngd); m3/kg dd gist (nha giat);
- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nwéc/doanh thu.
*Nhéan xét:
- Toan khach san, 9 thang dau nam 2021 lweng nwdc tiéu thu/lwet khach tang 18 %, chi phi nwéc/doanh thu ting 15 % so véi 2020.
- Céc khu vue khéng dat cac dinh mire chi tiéu kinh t& va méi trwong so véi phap 1énh nwée 9 thang dau nam 2021 1a: Rooftop, Bép L6, Bép CD, Bép Cén tin.
* Pé nghi:
Trwéng Bé Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich rd rang va day dd cac nguyén nhan va dé xuét cac hanh déng khéc phuc, phong
ngtra can phai thwe hién nham dat dwoc dinh mirc khach san dé ra trong céc thang tiép theo. Ddng thei, phai théng bao cho tat ca nhan vién trong bo phan dé thuc hién va lwu cac
hd so lién quan.
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