KHACH SAN REX Hé théng Quan Ly Méi trudng
HO SO

BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH MU’C NU'G'C TAI CAC KHU VU'C
TU THANG 1 - 6 NAM 2024
NGAY LAP: 10/07/2024

N ’ " : . " So sanh ti & So sanh Ti 1& S6 m?3
BG phan/ Téngsbm® BRI TDinuchion R UG it thue hign thyc hien 2024 tiétkism S tién tiét kiem
STT th - ﬁégu T Tong doanh thu ) kggchi; ) tr1-6/2023 sl dung nwéc 2024t 1 - 6/2024 B s S Vi Dinh marc e (VND)
SR MT KT MT KT MT KT MT KT MT KT  Binhmic
1 NH Hoa Mai - 6,279,428,069 42,433 = 5 5 5 5 = - - - - - -
2 Rooftop Garden 180 18,612,498,494 46,468  0.004 0.03% 0.0049 0.026% 0.004 0.03% -125%  -2.6% -209% 0.2% 48 1,285,284
3 Cung Binh - Hoang Sa 169 4,745,492,190 8,811  0.022 0.11% 0.025 0.001 0.019 0.10% - - -23.3% -24.4% 51 1,381,810
4 Tiéc-HN khu DPong - 12,209,524,204 13,351 - . - - . - - - - - - -
5 Tiéc-HN khu Exec = = = - o o 5 - - = = = = = =
6 Phong ngli 2,315 73,816,390,112 42,281  0.073 0.11% 0.074 0.090% 0.055 0.08% -25.2% -25.9% -26.0% -6.1% 814 21,933,629
7 Nha giat 7,614 559,355,100 554,171  0.014 28.1%  0.014 - 0014 36.7% -0.2% - -1.9% - 144 3,891,274
8 Béplaub 1,695 37,101,450,767 102,252  0.016 0.12% 0.019 0.118% 0.017 0.12% 5% 6% -104% 4.3% 197 5,313,319
9 Bép Cung Binh 2,555 25,617,206,078 46,445  0.051 0.252%  0.051 0.240%  0.055 0.27% 8% 7% 7.8% 12.0% -186 -5,007,259
10 Bép Cantin 594 - 80,812  0.009 - 0.010 - 0.007 - A7.2% - -22.6% - 174 4,681,419
11 Khéi Van phong - - - = 5 5 5 5 = - - - - - -
12 GYM+POOL 179 554,452,353 1,699 0222 2.04% - - 0.11 0.87% - - - - - -
13 Rex Health Club 35 750,359,650 859  0.045 0.002 5 5 0.04 0.13% - - - - - -
14 Galaxy 68 #VALUE! - - - - - - - - - - - - -
15 Solar New Wing 10 15,210,399,913 93,638 0.003 0.03% - - 0.00 0.00% - - - - - -
16 Solar East Wing 978 58,605,990,199 144,533  0.010 0.08% - - 0.01 0.04% - - - 2 - -
17 Mat bang cho thué 1,012 45,758,218,000 - - 0.16% - - - 0.06% - - - - - -
18 Khach san 40,859 152,092,164,450 276,559  0.142 0.64% - - 0.148 0.72% 42%  13.7% - - - -
19 Toan Khach san 41,871 197,850,382,450 276,559  0.142 0.53% 0.150 0.52% 0.148 0.57% 4.2% 71% -15% 9.3% 1,242 33,479,476
*Ghi chu:
- Gia nwéc binh quan tai thoi diém hién tai dwoc tinh 1a: 26,949 d/m?3

- MT: Chi tiéu méi trwdng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngud); m3/kg dd gist (nha giat);

- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nwéc/doanh thu.

*Nhéan xét:

- Toan khéach san, 6 thang dau nam 2024 lwgng nwdc tiéu thu/lwet khach tang 4,2%, chi phi nwéc/doanh thu ting 7,1% so véi 2023.

- Céc khu vy khéng dat cac dinh mre chi tiéu kinh t& va méi trwong so véi phap 1énh nwéde 6 thang dau nam 2024 1a: Bép Cung Dinh.

* P& nghi: - Trwéng B6 Phan/Outlets 1ap H& so Biéu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich rd rang va day da Cac nguyén nhan va dé xuét Cac hanh
déng khac phuc, phong nglra can phai thuc hién nhdm dat duwoc dinh mre khach san dé ra trong Céc thang tiép theo. Dng thei, phai Théng béo cho tat ca
nhan vién trong Bé Phan dé thuc hién va lwu Cac Hé so lién quan.
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