KHACH SAN REX

Hé théng Quan Ly Mai trudng
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Soat xét & phé duyét: Biéu phéi vién Mai trudng

BANG TONG HOP SO SANH KET QUA THUY'C HIEN DINH M(rC NW'G'C TAI CAC KHU VUC
TU THANG 1 - 3 NAM 2024

Téng doanh thu

3,278,876,174
12,154,871,068
2,333,472,677
6,421,195,076

41,260,744,936

293,283,000
21,854,942,318
12,844,909,713

356,871,423
411,356,700

9,200,669,899
32,060,075,036

21,312,348,000

84,512,635,592
111,526,261,239

Téng sb
khach/
kg db giat/

22,715
30,110
4,176
6,466

22,705
288,589
59,291
23,252
39,638

1,089
460
44,413
81,996

147,366
147,366

TB thyc hién
tr 1 - 3/2022

MT KT

0.004 0.02%
0.032 0.17%

0.078 0.12%
0.015 26.6%
0.016 0.11%
0.054 0.25%
0.009 =
0.278 2.41%
0.059 0.16%

- 0.06%

- 0.07%

- 0.18%

0.141 0.60%
0.141 0.51%

26,847 d/m?

Dinh murc
nam 2024

MT KT

0.005 0.026%
0.025 0.127%

0.074 0.090%
0.014 -
0.019 0.118%
0.051 0.240%
0.010 -

TB thye hién
tr 1 - 3/2024

MT

KT

0.02%
0.10%

0.08%
36.6%
0.11%
0.29%

0.63%
0.10%

0.00%
0.05%

0.06%

0.68%
0.53%

- MT: Chi tiéu méi trwdng, don vi tinh = m¥khéach (cac khu vire nha hang, bép, phong ngd); md/kg dbd giat (nha giat);
- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nwéc/doanh thu.

NGAY LAP 10/04/2024
So sanh ti lé So sanh Ti lé S6 ms
thwe hién thwe hién tiét kiem S tién tiét kiém
2023 v6i 2024 v6i Binh mrc S0 VGi (VND)
MT KT MT KT  Binhmuc
-123% 13% -29% -10.8% 43 1,142,045
- - 20% -24.8% 21 574,526
-30.0% -32.2% -26.2% -10% 440 11,817,244
-9.2% - 114% - 45 1,214,719
1% 2% -16.7% -4.8% 183 4,909,873
8% 15% 152% 19.0% -180 -4,836,433
-20.6% - -25.6% - 97 2,592,373
32% 12.9% - - - -
32% 4.4% -2.8% 1.5% 649 17,414,347

- Toan khéach san, 3 thang dau nam 2024 lweng nwdc tiéu thu/lwet khach tang 3.2%, chi phi nuwéc/doanh thu ting 4.4% so véi 2023.
- Céac khu vue khéng dat cac dinh mdc chi tiéu kinh t& va méi trwéng so véi phap lénh nwéc 3 thang dau nam 2024 1a: Bép Cung Dinh.

Bo phan/ Téng sé m3

Khu vye tiéu thy
NH Hoa Mai -
Rooftop Garden 105
Cung Binh - Hoang Sa 83
Tiéc-HN khu Bong -
Tiéc-HN khu Exec -
Phong ngu 1,240
Nha giat 3,995
Bép lau 6 914
Bép Cung Binh 1,366
Bép Can tin 280
Khéi Van phong -
GYM+POOL 84
Rex Health Club 15
Galaxy 36
Solar New Wing 10
Solar East Wing 567
Mét béng cho thué 510
Khéach san 21,495
Toan Khach san 22,005
*Ghi chu:
- Gia nwéc binh quan tai thoi diém hién tai dwoc tinh 1a:
*Nhan xét:
* Pé nghi:

Trwéng Bé Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich rd rang va day dd cac nguyén nhan va dé xuét cac hanh déng khéc phuc, phong
ngira can phai thwe hién nham dat dwoc dinh mirc khach san dé ra trong céc thang tiép theo. Ddng thei, phai théng bao cho tat ca nhan vién trong bo phan dé thyc hién va lwu cac

hd so lién quan.
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