KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NUYO'C TAI CAC KHU VU'C SO VOI BINH MUPC CUA KHACH SAN THANG 06/2018

Khu vire T?%%stzumf*
NH Hoa Mai 52
Rooftop Garden 26
Paradise -
Tiéc-HN khu Béng 18
Tiéc-HN khu Exec -
Phong ngu 1,478
Nha giat 749
Bép 13u 6 606
Bép Cung Binh 532
Bép Can tin 125
Khéi Van phong =
GYM+POOL 75
Rex Health Club 22
Galaxy 412
Solar New Wing 499
Solar East Wing 285
Mat bang cho thué 1,043
Nwdc tai str dung 15
Khach san 10,036
Toan Khach san 11,079

Doanh thu

1,563,336,632
1,874,367,642
1,738,792,345
2,743,084,431
3,265,856,256
14,505,521,334
110,793,400
6,180,788,705
6,073,401,565

135,749,703
251,093,274
1,943,040,000
3,623,458,015
10,882,063,319
6,399,720,000
31,070,688,963
37,470,408,963

sb khach

10,825
5,104
6,716
3,454
3,760
9,819
288
19,383
10,476
12,512
451
378
25,733

27,196

55,414
55,414

s6
ngay phong

6,496
6,496

Ti & % m?® nwéc tiét kiem so véi m? tiéu thu khu vire khach san

* Ghi chu:

* Nhan xét:

*

DPé nghi:

- Bon gia TB tién nwéc

18,590 d/m?
- MT: Chi tiéu méi trwdng, don vi tinh = m¥/khach (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m*kg dd giat (nha giat);
- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.
- Khu vire khach san khéng bao gém khéi lwgng nwdc tiéu thu ctia Khu viee mét bang cho thué.

Ngay lap: 10/07/2018

s kg Binh mac
dd giat
MT KT
- 0.005 0.07%
- 0.004 0.02%
- 0.003 0.006%
- 0.132 0.15%
79,320 0.010 -
- 0.018 0.100%
- 0.047 0.002
- 0.009 -
79,320 0.165 0.55%
79,320 0.185 0.50%

Két qua thwe hién

MT

0.005
0.005

0.005

0.151
0.009
0.031
0.051
0.010

0.166
0.058

0.019
0.010

0.181
0.200

KT

0.06%
0.03%

0.012%
0.19%
12.57%
0.18%
0.16%

1.03%
0.16%
0.39%
0.26%
0.05%

0.60%
0.55%

Ti Ié thyc hién
so v&i dinh mire

MT

104.4%
127.4%

157.9%
114.1%

99.4%
178.7%
108.0%
117.5%

109.8%
108.1%

KT

85.9%
122.8%

203.3%

126.3%

182.3%
81.4%

109.2%
109.9%

- Trwdng Bd Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phu hop, phan tich ré rang va day da Cac nguyén nhan

S6 m?
tiét kiem

-893
-827

- Céc khu vuc khdng dat cac dinh mirc chi tiéu kinh té va méi triedng so véi phap 1énh nwéc trong thang 06/2018 la: Rooftop, Phong ngd, nha giat

va dé xuét cac hanh déng khéc phuc, phong ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.

DBdng thdi, phai thdng bao cho tat cd nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Dai dién Lanh dao MT
Vi Ngoc Léc

Nhan xét

Khdéng dat
Khdéng dat
Khdng dat
Khdéng dat

Pat
Khdng dat
Khdéng dat
Khbng dat

Khong dat
Khdng dat
-8.89%
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