KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NUYO'C TAI CAC KHU VU'C SO VOI BINH MUPC CUA KHACH SAN THANG 05/2020

Khu virc T‘;{‘gﬂj‘;ums
NH Hoa Mai -
Rooftop Garden 10
Paradise -
Tiéc-HN khu Béng -
Tiéc-HN khu Exec -
Phong ngu 237
Nha giat 439
Bép lau 6 140
Bép Cung Binh 342
Bép Can tin 93
Khéi Van phong =
GYM+POOL 34
Rex Health Club 22
Galaxy 277
Solar New Wing 153
Solar East Wing 23
Mat bang cho thué 628
Khach san 2,197
Toan Khach san 2,825

Doanh thu

177,149,042
240,783,234
937,210,409
550,976,841
358,443,135
1,869,909,933
19,349,000
968,909,117
2,483,062,959

19,678,862
33,342,650
2,007,808,000
1,869,909,933
5,854,986,000
6,947,932,386
12,802,918,386

sb khach

1,362
582
1,879
627
392
1,442
80
2,571
4,002
9,288
48

44
13,129
2,571
19,225
19,225

s6
ngay phong

941
941

Ti I& % m? nwdc tiét kiem so véi m2 tiéu thu khu ve khach san

* Ghi chu:

* Nhan xét:

- Bon gia TB tién nuéc

Bép can tin, Bép Cung Dinh.

*

DPé nghi:

20,900 d/m?
- MT: Chi tiéu méi trwng, don vi tinh = m¥/khéch (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m3kg dd giat (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.
- Khu virc khach san khéng bao gém khéi lwgng nwdc tiéu thu ctia Khu viee mét bang cho thué.

Ngay lap: 10/06/2020

s kg Binh mac
dd giat
MT KT
- 0.004 0.02%
- 0.003 0.008%
- 0.132 0.15%
49,525 0.009 -
- 0.018 0.113%
- 0.048 0.210%
- 0.008 -
49,525 - -
49,525 0.150 0.45%

Két qua thwe hién

MT KT
0.017 0.09%
0.164 0.26%
0.009 47.42%
0.054 0.30%
0.085 0.29%
0.010 -
0.708 3.61%
0.500 1.38%

- 0.29%
0.012 0.17%
0.009 =
0.114 0.66%
0.147 0.46%

Ti Ié thyc hién
so v&i dinh mire

MT KT
477.3%  482.2%
124.2% 176.2%

98.5% =
298.1%  266.3%
178.0%  137.1%
131.7% =

98.0%  102.5%

- Trwdng Bd Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phu hop, phan tich ré rang va day da Cac nguyén nhan

S6 m?
tiét kiem

- Céc khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi triedng so véi phap 1énh nwdc trong thang 05/2020 la: Rooftop, phong ngl, Bép 1au 6

va dé xuét cac hanh déng khéc phuc, phong ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
DBdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Dai dién Lanh dao MT
Vi Ngoc Léc

Nhan xét

Khdng dat
Khdng dat

Pat
Khdng dat
Khdéng dat
Khdng dat
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