KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NUYO'C TAI CAC KHU VU'C SO VOI BINH MUPC CUA KHACH SAN THANG 05/2019

Khu vire T‘;:;%jﬁum
NH Hoa Mai 56
Rooftop Garden 28
Paradise -
Tiéc-HN khu Béng 9
Tiéc-HN khu Exec -
Phong ngu 1,326
Nha giat 807
Bép lau 6 388
Bép Cung Binh 625
Bép Can tin 109
Khéi Van phong =
GYM+POOL 62
Rex Health Club 27
Galaxy 310
Solar New Wing 0
Solar East Wing 315
Mat bang cho thué 947
Khach san 8,509
Toan Khach san 9,456

Doanh thu

1,340,613,998
2,512,860,280
1,970,032,048
1,347,359,204
1,500,689,561
16,124,810,446
102,321,600
5,200,833,482
4,607,007,747

172,259,448
268,186,111
1,943,049,000
3,600,572,884
12,524,237,562
6,700,000,000
30,639,919,367
37,339,919,367

sb khach

10,033
5,377
6,076
1,832
2,072
8,991

287

17,242
9,879

11,932

498
396

22,651

24,447

50,211

50,211

s6
ngay phong

1,199
5,214
6,413
6,413

Ti I& % m? nwdc tiét kiem so véi m2 tiéu thu khu ve khach san

* Ghi chu:

* Nhan xét:

- Bon gia TB tién nuéc

18,590 d/m?
- MT: Chi tiéu méi trwng, don vi tinh = m¥/khéch (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m3kg dd giat (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.
- Khu virc khach san khéng bao gém khéi lwgng nwdc tiéu thu ctia Khu viee mét bang cho thué.

nha giat, bép can tin, Bép Cung Dinh, Tiéc - HN.

*

DPé nghi:

Ngay lap: 10/06/2019

s kg Binh mac
dd giat
MT KT
- 0.004 0.06%
- 0.004 0.02%
- 0.003 0.006%
- 0.135 0.16%
77,566 0.009 -
- 0.019 0.107%
- 0.048 0.210%
- 0.008 -
77,566 - -
77,566 0.175 0.45%

Két qua thwe hién

MT

0.006
0.005

0.005

0.147
0.010
0.022
0.063
0.009

0.124
0.068

0.000
0.013

0.169
0.188

KT

0.08%
0.02%

0.012%
0.15%
14.66%
0.14%
0.25%

0.67%
0.19%
0.30%
0.00%
0.05%
0.52%
0.47%

Ti Ié thyc hién
so v&i dinh mire

MT

132.9%
130.2%

144.5%
109.2%
113.1%
118.3%
133.2%
113.7%

107.6%

KT

129.4%
103.6%

194.0%

98.0%

129.4%
120.1%

- Trwdng Bd Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phu hop, phan tich ré rang va day da Cac nguyén nhan

S6 m?
tiét kiem

-14

va dé xuét cac hanh déng khéc phuc, phong ngtra can phai thwc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.

DBdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Dai dién Lanh dao MT
Vi Ngoc Léc

Nhan xét

Khdéng dat
Khdéng dat
Khdng dat
Khdéng dat
Khéng dat
Khdng dat
Khdéng dat
Khbng dat

Khong dat
-7.08%

- Céc khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi triedng so v&i phap 1énh nwéc trong thang 05/2019 la: Hoa Mai, Rooftop, phong ngu, Bép lau 6
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