KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NUYO'C TAI CAC KHU VU'C SO VOI BINH MUPC CUA KHACH SAN THANG 05/2018

Khu vuc T‘;:;%jﬁum
NH Hoa Mai 58
Rooftop Garden 27
Paradise -
Tiéc-HN khu Béng 17
Tiéc-HN khu Exec -
Phong ngu 1,553
Nha giat 751
Bép lau 6 453
Bép Cung Binh 529
Bép Can tin 127
Khéi Van phong =
GYM+POOL 68
Rex Health Club 27
Galaxy 340
Solar New Wing 484
Solar East Wing 258
Mat bang cho thué 992
Nuwdc tai str dung 24
Khach san 12,356
Toan Khach san 13,348

Doanh thu

1,419,454,173
2,110,035,300
1,580,476,215
1,512,784,880
2,276,817,055
15,504,064,512
100,116,800
5,042,274,353
4,721,342,987

138,539,577
330,572,210
1,943,018,000
3,923,132,455
11,580,932,057
6,399,857,000
29,809,124,956
36,208,981,956

sb khach

10,910
5,782
6,587
3,613
4,615
9,760
294
20,305
12,933
12,127
543
482
26,309

27,922

56,898
56,898

s6
ngay phong

7,032
7,032

Ti & % m?® nwéc tiét kiem so véi m? tiéu thu khu vire khach san

* Ghi chu:

* Nhan xét:

- Bon gia TB tién nwéc

nha gi&t, bép can tin.

*

Pé nghi:

18,590 d/m?
- MT: Chi tiéu méi trwéng, don vi tinh = m¥khéach (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m¥kg dé giat (nha giat);
- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.
- Khu vre khach san khéng bao gém khéi lwong nwéce tiéu thu ctia Khu vee mat bang cho thué.

Ngay lap: 10/06/2018

s kg Binh mac
dd giat
MT KT
- 0.005 0.07%
- 0.004 0.02%
- 0.003 0.006%
- 0.132 0.15%
73,532 0.010 -
- 0.018 0.100%
- 0.047 0.200%
- 0.009 -
73,532 0.165 0.55%
73,532 0.185 0.50%

Két qua thwe hién

MT

0.005
0.005

0.005

0.159
0.010
0.022
0.041
0.011

0.125
0.056

0.018
0.009

0.217
0.235

KT

0.08%
0.02%

0.021%
0.19%
13.94%
0.17%
0.21%

0.91%
0.15%
0.33%
0.23%
0.04%

0.77%
0.69%

Ti Ié thyc hién
so v&i dinh mirc

MT

115.6%
116.7%

142.6%
120.5%
107.5%
127.4%

87.0%
123.6%

131.6%
126.8%

KT

105.5%
113.3%

348.2%

124.1%

166.9%
104.1%

140.1%
137.1%

- Trwdng B Phan/Outlets 1ap H6 so Biéu mau Ghi nhan Théng tin va sy khéng phu hep, phan tich rd rang va day ddi Cac nguyén nhan

S6 m?
tiét kiem

-2,968
-2,822

va dé xuat cac hanh dong khac phuc, phong ngira can phai thwe hién nham dat dwoc dinh mire khach san dé ra trong cac thang tiép theo.

Doéng thai, phai théng bao cho tat c& nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Loc

Nhan xét

Khdéng dat
Khdéng dat
Khdng dat
Khdéng dat
Khéng dat
Khdng dat

Pat
Khbng dat

Khong dat
Khdng dat
-24.02%

- Céc khu vuc khong dat cac dinh mirc chi tiéu kinh té va méi trwdng so v&i phap 1énh nwéc trong thang 05/2018 la: Hoa Mai, Rooftop, phong ngu, Bép 1au 6
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