KHACH SAN REX

Hbé so

Hé thdng Quan Ly Méi trudng

Khu vue

NH Hoa Mai
Rooftop Garden
Paradise
Hoang Sa

Tiéc-HN khu Béng
Tiéc-HN khu Exec

Phong ngu

Nha giat

Bép lau 6

Bép Cung Binh
Bép Can tin
Khéi Van phong
GYM+POOL
Rex Health Club
Galaxy

Solar New Wing
Solar East Wing

Mét bang cho thué

Khéch san

Toan Khach san
Ti 1é % m3 nwdc tiét kiem so véi m3 tiéu thu khu viee khach san

* Ghi chu:

* Nhan xét:

* Pé nghi:

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VIPC SO VO'1 BINH MUPC CUA KHACH SAN THANG 04/2021
Ngay lap: 10/05/2021

Tbng s6 m3
tiéu thu

15
176
114

69
532

4,543
5,075

Doanh thu

526,247,230
607,935,420
594,223,564
273,932,854
1,004,699,949
1,763,702,992
3,324,657,062
30,733,000
2,138,882,599
4,457,651,040

37,128,933
35,248,600
2,234,496,000
1,238,504,430
2,086,152,632
6,706,496,000
11,816,419,762
18,522,915,762

- Don gia TB tién nwéc

- MT: Chi tiéu méi trwong, don vi tinh = m3/khach (céc khu viee nha hang, bép, phong ngd, Tiéc, toan khach san); m3/kg dd giat (nha giat);

s6 khach

3,189
1,305
1,471
564
3,293
2,809
3,503
140
7,787
10,043
6,995
89

69

684
11,989
10,665
29,358
29,358

sb
ngay phong

615
1,564
2,179
2,179

22,110 d/m?

sb kg Dinh mic
do giat
MT KT
- 0.007 0.03%
- 0.045 0.002
- 0.144 0.210%
76,157 0.014 -
= 0.022 0.113%
- 0.048 0.210%
- 0.009 -
76,157 - -
76,157 0.170 0.50%

- KT: Chi tiéu kinh té, don vj tinh = % chi phi nuwéc/doanh thu.
- Céc khu vuc khéng dat c&c dinh mdc chi tiéu kinh té va méi trwdng so véi phap 1énh nuwéc trong thang 04/2020 la: Rooftop, Bép Cung Dinh, Bép Can tin.

Két qua thwe hién

MT

0.010

0.020

0.117
0.010
0.021
0.055
0.011

0.53
0.22
0.26
0.01
0.01

0.155
0.173

KT

0.05%

0.09%

0.27%
52.52%
0.17%
0.28%

2.80%
0.94%
0.17%
0.20%
0.07%

0.85%
0.61%

Ti Ié thwe hién
S0 vOi dinh mic

MT KT
142.3%  139.1%
43.3% 55.5%
81.1%  129.5%
70.5% =
95.0%  150.9%
115.8%  131.3%
114.1% =
101.7% 121.2%

S6 m3
tiét kiem

306

Nhan xét

Khéng dat
Pat
Dat
Pat
Dat
Khéng dat
Khoéng dat

Khong dat
-1.66%

Trwéng Bo Phan/Outlets Iap H6 so Biéu mau Ghi nhan Théng tin va su khéng phi hop, phan tich rd rang va day da cac nguyén nhan va dé xuét cac hanh
dong khac phuc, phong ngtra can phai thuc hién nhdm dat dwoc dinh mac khach san dé ra trong cac thang tiép theo. Bdng thoi, phai thong bao cho tat ca
nhan vién trong bd phan dé thuc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Dai dién Lanh dao MT
Vi Naoc Léc
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