KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VIPC SO VOI BINH MU'C CUA KHACH SAN THANG 04/2020
Ngay lap: 10/05/2020

Tbng s6 m®

Khu vire tiéu thu
NH Hoa Mai -
Rooftop Garden 18
Paradise -
Tiéc-HN khu Bong -
Tiéc-HN khu Exec -
Phong ngu 172
Nha giat 272
Bép l4u 6 87
Bép Cung Binh 169
Bép Can tin 156
Khéi Van phong -
GYM+POOL 30
Rex Health Club 7
Galaxy 177
Solar New Wing 150
Solar East Wing 15
Mat bang cho thué 431
Khach san 2,836
Toan Khach san 3,267

Ti & % m?® nwéc tiét kiem so véi m? tiéu thu khu vire khach san

Doanh thu

73,240,320
73,172,400
458,310,154
162,460,200
37,379,890
785,162,643
8,965,000
308,872,920
1,482,598,833

3,591,000
1,943,040,000
785,162,643
6,699,720,000
2,808,457,835
9,508,177,835

* Ghi chu: - Bon gia TB tién nwéc
- MT: Chi tiéu méi trwéng, don vi tinh = m¥khéach (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m¥kg dé giat (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu. 7
- Khu vire khach san khong bao gém khéi lwgng nuwérc tiéu thu ctia Khu viee mat bang cho thué.

* Nhan xét: - Cac khu vuc khéng dat cac dinh mirc chi tiéu kinh t& va méi trwdng so v&i phap 1énh nuwéc trong thang 04/2020 a:
Rooftop, Phong ngu, Nha giat, Bép.
* P& nghi: - Trwdng B Phan/Outlets 1ap H6 so Biéu mau Ghi nhan Théng tin va sy khéng phu hep, phan tich rd rang va day dd Cac nguyén nhan

sb khach

831
167
960
14

53
658
34
1,012
2,924
6,891
89

8,651
1,012
10,829
10,829

sb
ngay phong

20,900 d/m?®

s6 kg
db giat

Binh morc
MT KT
0.004 0.02%
0.003 0.008%
0.132 0.150%
0.009 -
0.018 0.113%
0.048 0.210%
0.008 -
0.150 0.45%

Két qua thwc hién

MT

KT
0.51%

0.46%
63.41%
0.59%
0.24%

17.46%
0.19%
0.40%

#DIV/0!
2.11%
0.72%

Ti 1é thwe hién
so v&i dinh mirc

MT
2994.0%

197.7%
183.2%
472.4%
120.4%
297.9%

KT
2856.3%
304.8%
521.0%
113.4%

S6 m®
tiét kiém

-1,643

va dé xuat cac hanh dong khac phuc, phong ngira can phai thye hién nham dat dwoc dinh mire khach san dé ra trong cac thang tiép theo.

Doéng thai, phai théng béao cho tat c& nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Loc

Nhan xét

Khdéng dat
Khdéng dat
Khoéng dat
Khdéng dat
Khoéng dat
Khdéng dat

Khéng dat
-50.28%

File: BCN-04.20.D0C
Trang: 1/1



