KHACH SAN REX

Hé thdng Quan Ly Méi trudng
Hb so

Khu vire Tc:%%stgums Doanh thu s6 khach ngéysghbng ;g’gkigt s vl el e tlzt"kfgin
MT KT MT KT MT KT
NH Hoa Mai - 389,032,494 3,077 - - - - - - - - -
Rooftop Garden 17 1,148,015,712 3,167 - - 0.004 0.018% 0.005 0.03% 1491% 171.9% -6
Paradise - 1,064,967,515 2,907 - - - - - - - - -
Tiéc-HN khu Béng - 192,237,967 376 - - 0.003 0.008% - - - - -
Tiéc-HN khu Exec - 553,885,064 820 - - - - - - - - -
Phong ngu 587 4,187,312,598 2,498 1,700 - 0.132  0.150% 0.235 0.29% 178.0% 195.3% -257
Nha giat 284 40,469,600 112 - 35,540 0.009 - 0.008 14.67% 88.8% - 36
Bép lau 6 114 1,729,286,173 6,620 - - 0.018 0.113% 0.017 0.14% 94.7%  122.0% 6
Bép Cung Dinh 228 2,871,638,656 5,534 - - 0.048 0.210% 0.041 0.17% 85.8% 79.0% 38
Bép Can tin 105 - 12,463 - - 0.008 - 0.008 - 111.3% - -11
Khéi Van phong - - - - - - - - - - - -
GYM+POOL 58 79,015,827 296 - - - - 0.196 1.53% - - -
Rex Health Club 9 38,846,300 364 - - - - 0.025 0.48% - - -
Galaxy 239 1,943,040,010 - - - - - - 0.26% - - -
Solar New Wing 226 1,501,851,251 19,211 - - - 0.01 0.31% - - -
Solar East Wing 133 2,685,461,347 6,393 1,700 - - - 0.02 0.10% - - -
Mét bang cho thué 707 6,399,879,010 - - - - - - - - - -
Khach san 5,578 9,901,325,091 26,731 1,700 35,540 - - 0.209 1.18% - - -
Toan Khach san 6,285 16,301,204,101 26,731 1,700 35,540 0.150 0.45% 0.235 0.81% 156.7% 179.1% -2,275
Ti 1é % m® nwéc tiét kiem so véi m? tiéu thu toan khach san
* Ghi chu: -Bon gia TB tién nwoc 20,900 d/m?
- MT: Chi tiéu méi trwérng, don vi tinh = m¥khéach (cac khu viee nha hang, bép, phong ngd, Tiéc, toan khach san); m¥kg dé giat (nha giat);
- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.
* Nhan xét: - Céc khu vuc khong dat cac dinh mirc chi tiéu kinh té va méi triedng so véi phap 1énh nwdc trong thang 03/2020 la: Rooftop, phong ngd, Can tin.
* Pé nghi: - Trwdng Bd Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phu hop, phan tich ré rang va day da Cac nguyén nhan

Soat xét & phé duyét: Pai dién Lanh dao MT

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VIPC SO VO'I BINH MU'C CUA KHACH SAN THANG 03/2020
Ngay lap: 10/04/2020

Binh murc K&t qué thyc hién UL (Y7 el

va dé xuét cac hanh déng khéc phuc, phong ngtra can phai thwe hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
DBdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.
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