KHACH SAN REX

Hb so

Hé thdng Quéan Ly Méi trudng

Khu vire

NH Hoa Mai
Rooftop Garden
Paradise

Tiéc-HN khu Béng
Tiéc-HN khu Exec
Phong ngu

Nha giat

Bép lau 6

Bép Cung Binh
Bép Can tin

Khéi Van phong
GYM+POOL

Rex Health Club
Galaxy

Solar Executive
Solar East Wing
Mat bang cho thué
Khach san

Toan Khach san

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VIPC SO VOI BINH MU'C CUA KHACH SAN THANG 02/2019
Ngay lap: 10/03/2019

Téng sé m*
tiéu thu

51
37

10
1,360
612
412
409
85

79

11
372
12
355
1,096
8,519
9,615

Doanh thu

1,403,352,250
3,317,088,753
1,965,699,824
516,215,536
1,595,038,396
14,182,181,508
117,348,200
5,236,656,539
4,383,440,500

207,469,770
281,428,815
1,943,040,000
3,832,029,701
10,350,151,807
6,670,744,000
29,067,352,135
35,738,096,135

sb khach

10,779
9,901
5,388

958
2,092
10,120
265

21,638
8,759
9,572

828
423

20,105

29,533

52,149

52,149

Ti 1é % m® nwdc tiét kiem so véi m2 tiéu thu toan khach san

* Ghi chu:

* Nhan xét:

*

Dé nghi:

- Pon gia TB tién nuéc

- MT: Chi tiéu méi trwéng, don vi tinh = m3/khach (cac khu vire nha hang, bép, phong ngu, Tiéc, toan khach san); m3/kg do giat (nha giat);

s6
ngay phong

18,590 d/m?

sb kg DPinh mrc
dd giat
MT KT
- 0.004 0.06%
- 0.004 0.02%
- 0.003 0.006%
- 0.135 0.16%
66,931 0.009 -
- 0.019 0.11%
- 0.048 0.21%
- 0.008 -
66,931 - -
66,931 0.175 0.45%

- KT: Chi tiéu kinh t&, don vj tinh = % chi phi nwé&c/doanh thu.

MT

0.005
0.004

0.010

0.134
0.009
0.019
0.047
0.009

0.095
0.026

0.00
0.01

0.16
0.18

Két qua thuc hién

KT

0.07%
0.02%

0.036%

0.18%
9.70%
0.15%
0.17%

0.71%
0.07%
0.36%
0.01%
0.06%
0.54%
0.50%

Ti & thwe hién
so v&i dinh m&rc

MT KT
112.7% 112.6%
93.4% 103.7%
307.0%  562.7%
99.6% 114.3%
99.4% =
100.1%  136.6%
98.3% 82.6%
111.3% =
105.4% 111.1%

S6 m?
tiét kiem

Nhan xét

-6 Khong dat
3 Pat
-7 Khéng dat
6 Pat
4 Pat
0 Khong dat
7 Pat
-9 Khéng dat

Khéng dat
-5.09%

- C4c khu vuc khéng dat cac dinh mirc chi tiéu kinh té va méi trudng so v&i phap lénh nuéc trong thang 02/2019 la:Hoa Mai, Tiéc-HN, Bép Can tin.

- Trwdng B Phan/Outlets l1ap H6 so Bidu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich ré rang va day di Cac nguyén nhan
va dé xuét cac hanh déng khac phuc, phong ngira can phai thwe hién nham dat dwoc dinh mie khach san dé ra trong cac thang tiép theo.
Ddng thdi, phai théng bao cho tat c& nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Loc
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