KHACH SAN REX

Hé thdng Quan Ly Méi trwong
HO so

BAO CAO PHAN TiCH TINH HINH SU’ DUNG NU'O'C TAI CAC KHU VU'C SO VOl BINH MU'C CUA KHACH SAN THANG 02/2017

Téng s6 m?
Khu virc tiégu thu

NH Hoa Mai 47
Rooftop Garden 46
Paradise -
Tiéc-HN khu Boéng 5
Tiéc-HN khu Exec -
Phong ngu 1,199
Nha giat 552
Bép lau 6 504
Bép Cung Dinh 221
Bép Can tin 96
Khéi V&n phong -
GYM+POOL 138
Rex Health Club 36
Galaxy 364
Solar Executive 20
Solar East Wing 440
Mat bang cho thué 1,335
Nwéce tai str dung
Khach san 8,700
Toan Khach san 10,035

Doanh thu

1,220,822,424
3,671,134,584
1,495,244,591
2,156,550,202
860,029,164
14,895,525,474
122,266,800
7,048,507,210
2,728,245,408

357,963,261
231,766,584
1,689,600,000
4,312,783,392
10,582,742,082
6,140,000,000
29,350,038,648
35,490,038,648

Ti 1& % m3 nwdc tiét kiém so vai m2 tiéu thu toan khach san

* Ghi chu:

- Bon gia TB tién nuwéc

sb

sb khach ngay

phong
11,145 -
12,181 -
6,417 -
1,343 -
1,326 -
9,810 6,300
312 -
24,669 -
8,948 -
12,324 -
946 -
278 -
23,198 1,464
32,294 4,836
57,638 6,300
57,638 6,300

18,590 d/m?

Ngay lap: 10/03/2017

s6 kg Pinh murc

dd giat

0.49%
0.47%

Két qua thuc hién

MT

0.004
0.004

0.004

0.122
0.006
0.020
0.025
0.008

0.146
0.129

0.00
0.01

0.15
0.17

KT

0.07%
0.02%

0.004%

0.15%
8.39%
0.13%
0.15%

0.72%
0.29%
0.40%
0.01%
0.08%

0.55%
0.53%

Ti Ié thwe hién
so v&i dinh mlrc

MT

84.3%
87.8%

103.4%

97.8%
74.1%
291.9%
52.5%
97.6%

102.7%
108.8%

KT

99.4%
101.3%

95.8%

99.7%

359.3%
75.3%

112.5%
111.8%

S6 m3
tiét kiem

- MT: Chi tiéu méi trwdng, don vi tinh = m%khéach (cac khu viee nha hang, bép, phong ngd, Tiéc, toan khach san); m3/kg db gidt (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.

* Nhan xét:

*

Dé nghi:

- Trwdng BO Phan/Outlets lap Hb so Biéu mau Ghi nhan Thong tin va sy khéng phu hep, phan tich rd rang va déy da Cac nguyén nhan

va d& xuét cac hanh déng khéc phuc, phong nglra can phai thwe hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.
Déng thoi, phai thong bao cho tat ca nhan vién trong b phan dé thwc hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Pai dién Lanh dao MT
Vi Ngoc Léc

Nhan xét

Pat
Pat

Khéng dat

Pat
bat
Khéng dat
Pat
Pat

Khéng dat
Khéng dat
-2.61%

- Cac khu virc khong dat cac dinh mire chi tiéu kinh t& va moi trrdng so v&i phap Iénh nuwéc trong thang 02/2017 la:Tiéc-HN khu Bong, bép l3u 6.
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