KHACH SAN REX

Hé thdng Quéan Ly Méi trudng
Hb so

BAO CAO PHAN TiCH TIiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VUC SO VOI DINH MUPC CUA KHACH SAN THANG 11/2016
Ngay lap: 10/12/2016

Pinh mirc Két qua thuc hién Tilé thwe hién

Khu vre T(;irgjstﬁum DEEnLL Iu’cytsk%éch ngéysgh(‘)ng ;f;)gkigt sovotdinh mire tigtokzném Mgl 2t
MT KT MT KT MT KT

Hoa Mai 61 1,395,901,181 11,392 - - 0.012 0.17% 0.005 0.08% 46.6% 49.2% 70 bat
Rooftop Garden 38 3,422,201,786 10,292 - - 0.005 0.03% 0.004 0.02% 75.4% 79.4% 12 Dbat
Paradise - 1,441,135,899 6,492 - - - - - - - - - -
Tiéc-Hoi nghi East 19 3,906,649,702 3,447 - - 0.004 0.007% 0.006  0.009% 149.0% 139.1% -6 Khong dat
Tiéc-Hoi nghi Exec - 2,433,902,620 3,392 - - - - - - - - - -
Phong Ngu 1,344  18,078,643,096 10,516 7,336 - 0.132 0.16% 0.128 0.14% 96.8% 89.2% 44 Dat
Nha Giat 601 128,791,400 327 - 83,245 0.010 - 0.007 8.67% 72.2% - 231 bat
Bép L6 160 8,724,752,669 25,131 - - 0.005 0.024% 0.006 0.03% 126.9% 141.6% -34 Khong dat
Bép Cung Dinh 680 4,706,685,387 11,723 - - - - 0.058 0.27% - - - -
Bép Cén tin 145 - 15,335 - - 0.009 - 0.009 - 105.1% - -7 Khong dat
Khéi Van phong = - = - - - - = - = - = =
GYM+POOL 127 250,407,787 694 - - - - 0.183 0.94% - - - -
Rex Health Club 41 303,330,115 440 - - - - 0.093 0.25% - - - -
Galaxy 379 1,689,600,000 - - - - - - 0.42% - - - -
Solar Executive 1,002 5,262,591,293 28,462 1,790 - - - 0.016 0.35% - - - -
Solar Béng 346 12,816,051,803 33,098 5,546 - - - 0.010 0.05% - - - -
MB cho thué 1,213  5,805,660,000 - - - - - - 0.39% - - - -
Nwéc tai str dung 37 - - - - - - - - - - 37 -
Khach san 11,826  36,121,558,338 64,459 7,336 83,245 0.143 0.50% 0.183 0.61% 128.3% 121.7% -2,608 Khong dat
Toan khach san 13,039 41,927,218,338 64,459 7,336 83,245 0.165 0.45% 0.202 0.58% 122.6% 128.5% -2,403 Khong dat
Ti lé % m® nwéc tiét kiém so véi me tieu thu khu viec khach san -18.43%
* Ghi chu: -Bon gia TB tién nwoc 18,590 d/m?3

- MT: Chi tiéu méi trwéng, don vi tinh = m¥khéach (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m¥/kg dé giat (nha giat);

- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.

- Khu vre khach san khéng bao gém khéi lwong nwéce tiéu thu ctia Khu vee mat bang cho thué.
* Nhan xét: - Céc khu vuc khong dat cac dinh mirc chi tiéu kinh té va méi trwdng so v&i phap 1énh nwdc trong thang 11/2016 1a: Tiéc- HN khu Bong, Bép 1au 6, Can tin.
* Bée nghi: - Trwdng B Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va su khdng phu hop, phan tich ré rang va day da Cac nguyén nhan

va dé xuét cac hanh déng khéc phuc, phong ngtra can phai thwe hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo.

DBdng thdi, phai thdng bao cho tat ca nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.
Soat xét & phé duyét: Pai dién Lanh dao MT File: BCN-11.16.DOC
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