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bng s6 m? 6 ; Dinh mirc Két qué thurc hign T118 thurc hign § ms
T°f19 som Doanh thu sb khach SO >0 kg . ' ) s0 VGi dinh mirc .;So m Nhan xét
tiéu thu ngay phong  do giat tiet kiém
MT KT MT KT MT KT
- 1,565,765,522 12,007 - - - - = = = - - -
53 4,385,613,470 10,311 - - 0.004 0.018% 0.005 0.02% 142.8% 135.3% -16 Khong dat
- 2,718,172,945 6,552 - - - - = = = - - -
- 2,792,483,547 3,197 - - - - = = o - - -

= 3,915,835,227 5,149 - - - - - - = - - -

Phong ngu 1,306 16,420,390,531 10,890 6,265 - 0.132 0.150% 0.120 0.16% 90.9%  106.9% 131 bat
Nha giat 1,043 86,546,000 227 - 80,271 0.009 - 0.013 24.29% 144.4% - -321 Khong dat
Bép lau 6 366 8,743,862,539 25,515 - - 0.018 0.11% 0.014 0.08% 78.8% 74.6% 99 bat
Bép Cung Dinh 658 7,728,758,607 13,906 - - 0.048 0.21% 0.047 0.17% 98.6% 81.7% 9 Dat
Bép Can tin 118 - 13,585 - - 0.008 - 0.009 - 1141% - -15 Khéng dat
Khéi Van phong - - - - - - - - - - - - -
GYM+POOL 62 248,451,716 770 - - - - 0.081 0.50% - - - -
Rex Health Club 18 227,826,150 340 - - - - 0.053 0.16% - - - -
Galaxy 273 2,005,718,720 - - - - - - 0.27% - - - -
Solar Executive 549 3,889,735,524 28,139 1,299 - - - 0.020 0.28% - - - -
Solar East Wing 352 12,530,655,007 34,322 4,966 - - - 0.010 0.06% - - - -
Mat béng cho thué 869  6,802,557,720 - - - - - - 0.26% - - - -
Khach san 9,170 37,759,586,657 65,284 6,265 80,271 - - 0.140 0.49% - - - -
Toan Khach san 10,039 44,562,144,377 65,284 6,265 80,271 0.150 0.45% 0.154 0.45% 102.5% 100.9% -246 Khéng dat
Ti 1é % m® nwéc tiét kiem so véi m? tiéu thu toan khach san -2%
* Ghi chu: - Don gia TB tién nwéc 20,158 d/m? Tang: 8.43% So v&i nam 2019

- MT: Chi tiéu méi trwéng, don vi tinh = m¥khéach (cac khu viec nha hang, bép, phong ngd, Tiéc, toan khach san); m¥kg dé giat (nha giat);

- KT: Chi tiéu kinh té, don vj tinh = % chi phi nwéc/doanh thu.
* Nhan xét: - Céc khu vuc khong dat cac dinh mirc chi tiéu kinh té va méi trwdng so v&i phap 1énh nwdc trong thang 01/2020 la: Rooftop, Nha giat, Can tin.
* Pé nghi: - Trwéng Bd Phan/Outlets 1ap HS so Biéu mau Ghi nhan Théng tin va su khéng phu hop, phan tich rd rang va day da Cac nguyén nhan

va dé xuat cac hanh dong khac phuc, phong ngira can phai thywe hién nham dat dwoc dinh mire khach san dé ra trong cac thang tiép theo.

Doéng thai, phai théng béao cho tat c& nhan vién trong bo phan dé thuwc hién va lwu cac hd so lién quan.
Soat xét & phé duyét: Dai dién Lanh dao MT File: BCN-01.20.DOC

Vi Ngoc Loc Trang: 1/1



