KHACH SAN REX Hé théng Quan Ly Mi tredng
Hd so

BAO CAO PHAN TiCH TiNH HINH SU’ DUNG NU'G'C TAI CAC KHU VU'C SO VO'I BINH MU'C CUA KHACH SAN THANG 02/2024
Ngay lap: 10/03/2024

Dinh mirc Két qua thyc hien Tile thuc hign S6 tién tiét
N . . so v6i dinh mirc . kism (khéng
Khu vire Tongsom®  poanh thy sékhach S s0 kg KT KT KT SOM° - Nhanxet tiétkiem)
tiéu thu ngay phong  do giat MT T — MT i ohildoanh T i ohildoanh tiet kiém quy @i so
(m3/khach) © pthu) (m3/khach) pﬂ:u)°a” (m3khach) pﬂ:u)“” véi dinh mirc
1 |Hoa Mai - 694,764,273 5,285 - - - - - - - - - -
2 | Rooftop Garden 29  3,861,789,353 9,905 - - 0.0049 0.026% 0.003 0.02% 59.8% 78.1% 20 Dat 528,428
3 | Cung Binh - Hoang Sa 32 606,417,734 1,043 - - 0.025 0.13% 0.031 0.14% 122.7% 112.4% -6 Khong dat -160,277
4 | Tiéc-HN East - 203,776,048 372 - - - - - - - - - -
5 | Tiéc-HN Exec - 904,438,929 694 - - - - - - - - - -
6 | Phong Ngu 322  9,653,347,132 5,553 3,451 - 0.074 0.09% 0.058 0.09% 78.4% 100.3% 89 bat 2,405,429
7 | Nha Giat 1,075 69,139,000 135 - 78,035 0.0140 - 0.014 42.06% 98.4% - 17 Pat 473,122
8 |Bép L6 338  4,760,329,674 15,562 - - 0.0185 0.12% 0.022 0.19% 117.4% 162.8% -50 Khoéng dat -1,355,336
9 | Bép Cung Binh 193 2,994,577,613 5,291 - - 0.051 0.24% 0.036 0.17% 71.5% 72.6% 77 bat 2,078,626
10 | Bép Cén tin 86 - 10,710 - - 0.010 - 0.008 - 84.5% - 16 Dat 425,918
11 | Khéi Van phong - - - - - - - - - - - - -
12 | GYM + POOI 24 105,720,096 274 - - - - 0.088 0.61% - - = -
13 | Rex Health Club 4 138,509,350 157 - - - - 0.025 0.08% - - - -
14 | Galaxy ci 10 - - - - - - - - - - - -
15 [ Solar Exec wing 2 1,884,729,608 8,486 567 - - - 0.00 0.00% - - - -
16 | Solar East wing 146 7,768,617,524 21,115 2,884 - - - 0.01 0.05% - - - -
17 | M&t bang cho thué 195  6,838,200,000 - - - - - - - - ; . :
18 | Khach san 6,699 19,744,025,593 37,741 3,451 78,035 - - 0.18 0.92% - - - -
Toan Khach san 6,894 26,582,225,593 37,741 3,451 78,035 0.150 0.52% 0.18 0.70% 118.3% 134.4% 163 Pat 4,395,909
Ti [& % m?3 nwéc tiét kiem so véi m? tiéu thu toan khach san 2.36%
* Ghi chu: - Pon gia TB tién nuwédc 27,051 d/m?
- MT: Chi tiéu méi trworng, don vi tinh = m¥khach (céc khu vire nha hang, bép, phong ngd, Tiéc, toan khach san); md/kg db giat (nha giat);
- KT: Chi tiéu kinh t&, don vi tinh = % chi phi nwéc/doanh thu.
* Nhan xét: - Céc khu vuc khong dat cac dinh mirc chi tiéu kinh té va méi trwdng so véi phap Iénh nwéc trong thang 02/2024 |a: Bép LAu 6, Nha hang Cung Binh - Hoang Sa.
* P& nghi: Truwéng Bo Phan/Outlets 1ap H& so Bidu mau Ghi nhan Théng tin va sy khdng phi hop, phan tich ré rang va day da cac nguyén nhan va dé xuét cac hanh dong khéc phuc,

phong ngtra can phai thyc hién nham dat dwoc dinh mikc khach san dé ra trong cac thang tiép theo. Dong thei, phai théng bao cho tat ca nhan vién trong bo phan dé thuc
hién va lwu cac hd so lién quan. Riéng cac Outlets chwa dat, bdo cdo nay sé duwoc glvi tryc tiép dén Trwdng bd phan hodc nhan sy phu trach tryc tiép Outlets va sé ky xac
nhan trén bao céo.
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