KHACH SAN REX Hé théng Quéan Ly Mbi trwéng
BAN MOI TRUONG HO SO

BANG TONG HQOP SO SANH KET QUA THWC HIEN BINH MU’C BIEN TAI CAC KHU VUC
TU THANG 1 - 3 NAM 2015
NGAY LAP 10/04/2015
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B6 phan/ 2 , . 5 _ e hien we hien voldinn - tiét kiém A
STT Kwh Téng doanh thu  khach/m?/kg/ 01-03/2014 nam 2014 01-03/2015 f " kiém
Khu vuwe i8U th . hé 2015 voi 2014 muc SO VOi VND
LD ngayphong. ;- KT MT KT MT KT MT KT MT KT Binhmie  ND)
1 Hoa Mai 16,592 3,387,235,159 27,055 057 1.01% 0.85 1.35% 061 1.15% 7.8% 143% 721% 85.5% 6,405 15,089,591
2 Rooftop Garden 10,234 7,087,394,433 19,634 015 0.11% 0.52 0.32% 0.52 0.34% 241.5% 200.6% 100.2% 106.3% -24 -57,298
3 Paradise 42,283 5,602,499,191 20,536 107 093% 1.60 1.50% 206 1.78% 923% 91.8% 128.7% 1185%  -9,425 -22,206,242
4 Tiéc - Hoi nghi East 9,574 8,433,323,523 8,315 0.002 0.54% 0.002 0.42% 0.002 027% -9% -50.5% 94.0% 64.4% 1,292 3,044,028
5 Phong ngii 168,448 35,917,355,476 15,110 8.86 0.88% 11.00 1.10% 11.15 1.10% 258% 259% 101.3% 100.4%  -2,238 -5,272,728
6 Nha giat 18,200 417,259,900 212,807 0.11 - 01 - 0.09 - -20.2% - 79.9% - 4570 10,767,742
7 Béplau6 20,476 18,907,953,115 55,004 023 020% 041 0.26% 037 026% 595% 259% 90.8% 98.1% 2,076 4,890,208
. Efﬁcﬂ%ix.ii 12,080  10,745,610,535 30715 0.002 0.19% ool oo, 00016 0.26% 72% 386% B80.9% 117.7% 2777 6542659
. . 0
9 Bép Cantin 5,184 - 33,462 0.10 - 014 - 015 - 49.7% = 110.7% = -499 -1,176,398
10 Khéi Van phong - - - - - - - - - - - - - - -
11 Tién sanh 45,058 1,563,167,040 23,122 1.07 3.27% 0.0014 510% 1.95 6.79% 81.4% 107.8% : = = -
12 GYM + POOL 40,656 112,722,620 270 12,658  56% - - 13,552 85.0% 7.1% @ 50.4% = = = =
13 Galaxy 256,712 3,674,754,000 = - 7.38% - - - 16.5% - 123.0% = = = =
14  Solar New wing 31,180 5,925,075,944 3,696 44 0.48% - - 844 1.24% 93.0% 158.3% : - - -
15 Solar East wing 16,840  29,992,279,532 19,426 0.8 0.14% - - 087 0.13% 4.7% -6.6% = = = =
16 Mét bang cho thué 633,167 9,674,870,000 = - 7.36% - - - 154% - 109.5% = = = =
17 Khach san 1,288,913  75,299,412,369 15,110 748 3.24% 90 4.50% 85.30 4.03% 14.0% 24.5% 94.8% 89.6% 149,319 351,794,529
18 Toan khach san 1,922,080 85,707,455,641 15,110 1049 383% 1254 49% 1272 528% 213% 37.8% 101.4% 107.8% -139,540 -328,755,154
*Ghi chu:
- Don gia TB tién dién 2,356 kwh/d

- MT: Binh mirc méi trwérng; Don vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngu); kwh/kg dd giat (nha giat); kwh/m?/h (Tiéc - Hoi nghi, Khéi V&n phong).
- KT: Binh murc kinh té; Bon vi tinh: Ti 1& % chi phi tién dién/doanh thu
*Nhan xét:
- Toan khach san, 3 thang dau nam 2015 lwong dién tiéu thu/ ngay phong tang 21%; chi phi dién/doanh thu tdng 37.8% so v&i aing ky 2015. Do sb lwgng ngay phong gidm va thoi tiét ndng néng.
- Céac khu virc khong dat cac dinh murc chi tiéu kinh t& va moi trwdng so v&i phap 1énh dién trong 3 thang dau nam 2015 B: Rooftop, Paradise, Phong ngu, Can tin.
* Pé nghi: Trwdng B Phan/Outlets 1ap H6 so' Biéu m&u Ghi nhan Thong tin va sw khéng pht hop, phan tich ré rang va ddy dd cac nguyén nhan
va dé& xuét cac hanh dong khéc phuc, phdng nglra cin phai thwe hién nhdm dat dwoc dinh mirc khach san @@ ra trong cac thang tiép theo. Ddng thdi, phai
théng bao cho tat ca nhan vién trong bd phan dé thwc hién va lwu cac hd so lién quan.
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