KHACH SAN REX
BAN MOI TRUONG

Hé théng Quéan Ly Mbi trweng
HO SO

BANG TONG HOP SO SANH KET QUA THU'C HIEN PINH MUC PIEN TAI CAC KHU VUC
TU THANG 1 - 9 NAM 2020
NGAY LAP 10/10/2020

- MT: Binh mde méi trudrng; Bon vi tinh: kwh/khach (nha hang); kwh/ngay phong (phéng ngu); kwh/kg db giat (nha giat); kwh/m2/h (Tiéc - Hoi nghi, Khdi Van phong).
- KT: Binh mirc kinh t&; Bon vi tinh: T |é % chi phi tién dién/doanh thu
*Nhan xét:
- Toan khéch san, 9 thang dau nam 2020 lwong dién tiéu thu/ ngay phong tang 130%,; chi phi dién/doanh thu tang 31.8% so v&i ciing ky 2019.
- Céc khu vire khodng dat cac dinh mue chi tiéu kinh t& va méi trwdng so véi phap 1&nh dién trong 9 thang dau ndm 2020 1a: Hoa Mai, Rooftop, Tiéc-HN, Bé&p CB, Bép Can tin, Phong ngl, nha giat

* Be nghi:
Trwéng Bo Phan/Outlets lap H so Biéu mau Ghi nhan Théng tin va sw khéng phi hop, phan tich rd rang va day dd cac nguyén nhan va dé xuét cac hanh dong khéc phuc, phong ngtra can phai thwc hién
nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo. Bdng thoi, phai thdng bao cho tat ca nhan vién trong bd phan dé thwe hién va luu cac hd so lién quan.

Soat xét & phé duyét: Dai dién Lanh dao MT

Vi Ngoc Léc

B6 phan/ Téng s6 \ k;ggr?/;g/k VLS e BN 15 thwe hion S(t)h?.innigr:e tﬁ?rs i?:nT\;clr? ni?mr: S6 tién tiét kiem
STT e . ;m ' Téng doanh thu el 01 - 09/2019 nam 2020 01-00/2020 | o 020 Sinh mite cLer D)
; phong MT KT MT KT MT KT MT KT MT KT cung ky

1 Hoa Mai 41,380 4,408,450,491 33,004 0.74 1.49% 0.76 1.30% 125 220% 69.9% 47.6% 165.0% 169.1%  -16,297 -38,167,480

2 Rooftop Garden 26,672 10,221,887,569 25,643 0.47 0.34% 0.47 0.32% 1.04 0.61% 122.3% 82.3% 221.3% 191.0% -14,620 -34,239,548

3 Cung Binh 46,340 7,053,819,901 10,929 - - - 424 1.54% - - - - - -

4 Hoang sa 2,860 304,514,711 370 - - - 7.73 2.20% - - - - - -

5 Tiéc - Hoi nghi East 26,190 7,341,757,832 10,735 0.002 0.85% 0.0019 0.87% 0.0036 0.84% 75% -1.2% 187.3% 96.0% -646 -1,511,950

6 Tiéc - HOi nghi Exec 35,300 8,270,390,016 13,186 0.002 0.68% 0.0024 0.66% 0.0027 1.00% 12% @ 46.2% 113.2% 151.5% -2,971 -6,957,362

7 Phong ngu 209,883 43,601,073,274 18,545 9.99 1.04% 997 1.03% 11.32 1.13% 133% 83% 1135% 109.5% | -24,989 -58,525,058

8 Nha giat 56,866 327,302,600 393,114 0.125 22.06% 0.12 - 0.145 40.7% 15.9% - 120.5% - -9,692 -22,699,413

9 Béplaue 17,082 21,972,095,892 69,382 0.32 0.29% 0.33 0.30% 0.25 0.18% -24.2% | -36.4% 73.7% 61.7% 6,092 14,266,967

10 Bép Cung Binh 81,820 24,972,201,892 44 529 1.331 0.71% 1.320 0.69% 1.84 0.77% - - 139.2% 111.2%  -23,042 -53,963,708

11 Bép Céan tin 14,872 - 86,298 0.17 = 0.17 - 0.17 3.7% - 103.2% - -460 -1,076,931

12 Khéi Van phong 19,500 - - 0.0016 - - - 0.0013 - - - - - - -

14 GYM + POOL 42,317 642,296,863 2,173 11 10% - - 19.47 15.4% - 52.0% - - - -

15 Rex Health Club 10,660 590,814,380 1,229 8 3% - - 867 42% - - - - - -

16 Galaxy 584,016 18,197,727,750 - 10.07% - - 7.5% - -25.4% - - - -

17 Solar New wing 28,640 17,309,810,664 127,879 0.2 0.25% - - 0.22 0.39% 37.8% | 54.6% - - - -

18 Solar East wing 71,840 26,171,698,999 84,594 0.2 0.15% - - 0.85 0.64% 257.6% 342.5% - - - -

19 Mat béng cho thué 1,675,867  58,966,362,750 - 8.83% - - - 6.7% - -24.6% - - - -

20 Khach san 2,806,964 119,734,792,790 18,545 726 3.65% = = 151.36 5.49% 108.5% 50.4% - - - -

21 Toan khach san 4,482,831 178,701,155,540 18,545 105.0 4.46% 103.5 4.3% 241.7 5.88% 130.2% 31.8% 233.6% 136.6% -2,535,887 -5,939,046,265
*Ghi chu:
- Don gia TB tién dién 2,342 kwh/d Giam 11% so véi cung ky
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