KHACH SAN REX
BAN MOI TRUONG

Hé théng Quan Ly Mai truéng
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B6 phan/
Khu vue

Hoa Mai

Rooftop Garden
Cung Binh

Tiéc - Hoi nghi East
Tiéc - Hoi nghi Exec
Phong ngu

Nha giat

Bép lau 6

Bép Cung Binh
Bép Can tin

Khéi Van phong
Tién sanh

GYM + POOL

Rex Health Club
Galaxy

Solar New wing
Solar East wing
Mat bang cho thué
Khach san

Toan khach san

*Ghi chu:
- Don gia TB tién dién
- MT: Binh mir¢c mai trudng; Pon vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngud); kwh/kg dé giat (nha giat); kwh/m2/h (Tiéc - Héi nghi, Khdi V&n phong).

- KT: Binh mure kinh té; Bon vi tinh: Ti 1& % chi phi tién dién/doanh thu

*Nhan xét:
- Toan khéch san, 6 thang dau nam 2020 lwong dién tiéu thu/ ngay phong tang 91%; chi phi dién/doanh thu ting 21% so véi cung ky 2019.
- Céc khu vuc khong dat cac dinh mire chi tiéu kinh t& va méi trwdng so véi phap 1énh dién trong 6 thang dau nam 2020 la: Hoa Mai, Rooftop, Tiéc - HN khu Exec, Phong ngu, Nha giat, bép Cung Binh.

BANG TONG HOP SO SANH KET QUA THU'C HIEN BINH MUC BIEN TAI CAC KHU VU'C

Téng sb :
Kwh Tong doanh thu
tiéu thu
26,826 3,531,408,394
18,304 9,092,103,325
29,680 5,124,427,469
16,670 5,940,624,799
22,840 6,944,950,895
170,291  37,533,098,415
36,794 262,638,000
16,042  18,564,136,518
50,070  17,213,276,180
10,203 -
6,160 -
- 1,193,649,699
29,297 564,079,521
8,000 502,599,800
378,217  11,785,686,750
19,620 12,577,194,861
45,420  24,836,339,944
1,099,822  38,968,011,750
1,967,494  94,481,443,314
3,067,316 133,449,455,064
2,299 kwh/d

Tbng sb

khach/ma/k
g/ngay
phong

26,981
23,174
7,524
7,622
10,037
15,155
291,441
57,777
26,340
61,948
24,446
1,924
1,099
91,713
72,097
15,155
15,155

TU THANG 1 - 6 NAM 2020

TB thwc hién
01 - 06/2019

MT
0.73
0.44

0.0023
0.0025
9.97
0.125
0.33
1.355
0.18
0.0016

9.80
8.19

0.15
0.22

73.0
105.9

KT
1.44%
0.29%

0.84%
0.68%
1.02%
20.92%
0.28%
0.70%

9.18%
3.15%
10.17%
0.22%
0.13%
8.90%
3.55%
4.37%

Dinh mac
nam 2020

MT

0.76
0.47
0.0019
0.0024
9.97
0.12
0.33
1.3200
0.17

KT

1.30%
0.32%
0.87%
0.66%
1.03%
0.30%
0.69%

4.3%

TB thwc hién
01 - 06/2020

MT
0.99
0.79

0.0043
0.0025

11.24

0.126
0.28
1.90
0.16

0.0013

15.23
7.28

0.21
0.63

129.82
202.4

KT
1.75%
0.46%

0.65%
0.76%
1.04%
32.2%
0.20%
0.67%

So sanhtilé
thwe hién
2019 véi 2020
MT KT
36.7% 21.5%
78.7% 59.5%
89% -23.0%
1% 11.4%
12.7% 2.4%

1.1% -
-15.7% -28.5%
40.3% -5.0%

- -10.3% =
- -20.4% -

11.9%
3.7%
7.4%

0.36%

0.42%
6.5%

4.79%

5.28%

* P& nghi: Trwdng Bo Phan/Outlets 1ap HA so Biéu mau Ghi nhan Thong tin va sw khong phl hop, phan tich ré rang va day dd cac nguyén nhan

Soat xét & phé duyét: Pai dién Lanh dao MT

= 30.0%
= -27.4%
41.9% 63.6%
184.1% 213.8%
- -271%
77.7% 34.8%
91.2% 21.1%

va dé xuét cac hanh déng khac phuc, phong ngtra can phai thwe hién nhdm dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo. Déng thdi, phai
théng bao cho tat ca nhan vién trong bd phan dé thyc hién va lwu cac hd so lién quan.

Vi Ngoc Loc

NGAY LAP 10/07/2020

Sosanh Ti lé

thwe hién voi
dinh mirc

MT KT
30.8% 34.3%
68.1% 44.6%
124.8% -25.8%
5.0% 14.6%
12.7% 1.3%
5.2% -
-16.9% -32.7%
44.0% -3.1%
-1.4% -

95.6% 22.9%

S6 kwh
tiet kiém
SO VOi

dinh mdre
-6,320
-7,412
483
-1,030
-19,196
-1,821
3,255
-15,301
143

-571,306

S6 tién tiét kiem
(VND)

-14,530,692
-17,040,694
1,110,271
-2,368,856
-44,130,799
-4,186,663
7,483,516
-35,177,459
327,874

-1,313,432,916
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