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_ Téng sb Téngsé  TBthuchien | Binhmie  TBthychisn = Sosamnfle - SosanhTile | Sékwh | oy e

Bo phan/ x . i 2 ) thic hién thwe hién voi  tiét kiem .A
STT KBt Ve Kwh Téng doanh thu  khach/m?/kg/ 01 - 06/2016 nam 2017 01-06/2017 = 5447 y6i 2016 dinh murc <0 v kiém

' tiéu thu ngay phong KT MT KT MT KT MT KT MT KT Dinhmoc  (YND)

1 Hoa Mai 47,352 7,830,957,839 69,128 073 1.42% 070 1.40% 068 1.45% -59% 1.8% 97.9% 103.6% 1,038 2,488,165
2 Rooftop Garden 25,030  21,353,439,909 65,210 041 0.30% 042 0.31% 038 028% -7.3% -6.9% 914% 90.7% 2,358 5,654,964
3 Paradise 35,809  12,167,151,293 43,545 151 1.28% 1.20 1.10% 0.82 0.71% -454% -45.0% 685% 642% 16,445 39,435,110
4  Tiéc - Hoi nghj East 32,366  14,777,397,082 17,925 0.003 0.33% 0.0023 0.37% 0.0022 0.53% -23% 59.3% 95.6% 142.0% 2,833 6,793,230
5 Tiéc - Hoi nghi Exec 39,280  15,566,925,909 22,514 0.001 0.48% 0.0020 0.57% 0.0018 0.61% 38%  264% 92.0% 106.2% 3,210 7,697,052
6 Phong ngu 407,520  95,098,921,852 39,978 10.37 1.14% 10.20 1.07% 10.19 1.03% -1.7% -102% 99.9% 96.0% 256 613,217
7 Nha giat 45,640 779,890,200 485,998 0.088 - 0.10 - 0094 14.0% 6.9% - 93.9% - 2,960 7,097,600
8 Béplaub 40,872  43,961,794,830 152,263 030 0.21% 0.30 0.22% 027 022% -10.0% 7.3% 89.5% 101.3% 4807 11,526,946
9 Bép Cung Binh 93,880  31,404,811,142 72,467 - - - - 130 072% - - - - z -
10 Bép Can tin 12,295 - 77,064 0.12 - 012 - 0.16 - 28.8% - 133.0% - -3,047  -7,307,473
11 Khéi Van phong - - - - - - - - - - - - - - -
12 Tién sanh 58,376 5,431,905,826 61,801 0.0014 3.30% - - 0.0011 258% -18.6% -21.9% - - - -
13 GYM + POOL 57,000 1,957,788,129 5633 14,047  86% - - 1012 7.0% - [-919% - - - -
14 Rex Health Club 17,600 1,592,874,179 2,264 - - 777 26% - - - - - -
15 Galaxy 504,663  10,206,591,000 - - 13.50% - - - 119% - -122% - - - -
16 Solar New wing 44,000  25,451,961,699 163,130 0.8 0.50% - - 027 041% -67.3% -16.3% - - - -
17 Solar East wing 47,300  69,646,960,153 200,452 06 0.20% - - 024 0.16% -62.9% -20.2% - - - z
18 Mat bang cho thué 1,447,099  36,841,223,000 - - 10.92% - - - 94% -  -138% - - - -
19 Khach san 2,957,830 202,579,850,784 39,978 822 4.16% 715 3.60% 73.99 3.50% -10.0% -15.8% 103.5% 97.3% 83,402 199,998,288
20 Toan khach san 4,404,929 239,421,073,784 39,978 1105 4.81% 106.0 4.6% 1102 4.41% -0.3% -83% 103.9%  95.9% 187,802 450,349,652
*Ghi chu:
- Pon gia TB tién dién 2,398 kwh/d

- MT: Binh mé&c méi trwérng; Bon vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngt); kwh/kg dé giat (nha giat); kwh/m?/h (Tiéc - Hai nghi, Khéi Van phong).
- KT: Binh mc kinh té; Bon vi tinh: Ti 1& % chi phi tién dién/doanh thu

*Nhan xét:

- Toan khach san, 6 thang dau nam 2017 lwong dién tiéu thu/ ngay phong gidm 0.3%; chi phi dién/doanh thu gidm 8.3% so v&i cuing ky 2016.
- Céc khu vire khong dat cac dinh mire chi tiéu kinh t& va mai trworng so véi phap 1énh dién trong 6 thang dau ndm 2017 1a: bép Can tin.
* P& nghi: Trudng B6 Phan/Outlets Iap H so Biéu mau Ghi nhan Théng tin va sw khéng phu hop, phan tich ré rang va day du cac nguyén nhan
va dé xuét cac hanh déng khac phuc, phong ngtra can phai thwe hién nhdm dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo. Bong thei, phai

thdng bao cho tat ca nhan vién trong bd phan dé thwe hién va lwu cac hd so lién quan.
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