KHACH SAN REX
BAN MOI TRUONG

Hé thdng Quan Ly Méi trudng
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Khu vyc

Hoa Mai

Rooftop Garden
Cung Binh

Tiéc - Hoi nghi East
Tiéc - Hoi nghi Exec
Phong ngu

Nha giat

Bép lau 6

Bép Cung Pinh
Bép Can tin

Khéi Van phong
Tién sanh

GYM + POOL

Rex Health Club
Galaxy

Solar New wing
Solar East wing
Mat bang cho thué
Khach san

Toan khach san

*Ghi chu:

- Pon gia TB tién dién
- MT: Binh mirc méi trwérng; Don vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngu); kwh/kg dd giat (nha giat); kwh/m?/h (Tiéc - Hoi nghi, Khdi Van phong).
- KT: Binh mtc kinh t&; Bon vi tinh: Tj 1& % chi phi tién dién/doanh thu
*Nhan xét:
- Toan khach san, 3 thang dau nam 2020 lwgng dién tiéu thu/ ngay phong tang 3.8%; chi phi dién/doanh thu ting 33.6% so v&i cling ky 2019.
- Céc khu vuc khdng dat cac dinh mirc chi tiéu kinh té va méi trudng so véi phap Iénh dién trong 3 thang dau nam 2020 |a: Rooftop, Phong ngl, Bép Cung Binh.
* P& nghi: Trwdng Bé Phan/Outlets 1ap Hb so' Biéu m&u Ghi nhan Thong tin va sw khéng pht hop, phan tich ré rang va day da cac nguyén nhan

Soat xét & phé duyét: Dai dién Lanh dao MT

va dé& xuat cac hanh déng khéc phuc, phdng ngtra can phai thwe hién nham dat dwgc dinh mirc khach san dé ra trong cac thang tiép theo. Ddng thoi, phai

Téng s6 Kwh

BANG TONG HQP SO SANH KET QUA THU'C HIEN BINH MU’C BIEN TAI CAC KHU VUC
TU THANG 1 - 3 NAM 2020

ti8u thy Téng doanh thu
17,204 3,056,332,091
11,074 8,257,649,243
15,560 1,880,331,412
8,030 3,419,418,978
13,760 5,160,417,852
138,640 32,670,613,206
21,100 217,417,000
14,944 14,733,400,312
36,160 10,010,328,876
5,783 -
6,580 -
- 1,108,278,220
19,671 505,396,643
5,900 432,684,900
192,569 5,891,798,750
14,860 7,834,273,263
30,100 24,836,339,944
590,055 20,013,585,750
1,177,001 70,383,757,449
1,767,056 94,251,343,199
2,676 kwh/d

Tbng s

khach/mz/kg/ng

ay phong

23,016
21,787
3,123
4,303
6,853
12,654
177,966
49,106
15,113
36,508
20,640
1,738
1,002
54,271
63,697
12,654
12,654

TB thyc hién

01-03/2019

MT KT
0.65 1.19%
0.36 0.23%
0.002 0.76%
0.002 0.53%
9.85 0.95%
0.126 -
0.30 0.24%
1.274 0.59%
0.16 -
0.002 -
8.5 8%
7.8 3%
- 9.99%
0.2 0.23%
0.2 0.15%
- 8.38%
69.5 3.10%
1009 3.76%

théng bao cho tit ca nhan vién trong bd phan dé thwc hién va lwu cac hé so lién quan.

Vi Ngoc Léc

Binh mdc
nam 2019

KT

1.30%
0.32%
0.87%
0.66%
1.03%
0.30%
0.69%

TB thwce hién
01 - 03/2020

MT
0.75
0.51
4.98

0.0020
0.0023

10.96

0.119
0.30
2.39
0.16

0.0013

11.32
5.89

0.27
0.47

93.01
139.6

KT

1.51%
0.36%
2.21%
0.63%
0.71%
1.14%

0.27%
0.97%

10.4%
3.6%
8.7%

0.51%

0.32%
7.9%

4.47%

5.02%

So sanh ti 1é thuc
hién
2019 véi 2020

MT

14.2%
40.5%
-9%
4%
11.3%
-5.7%
0.1%
87.9%
-1.0%
-13.9%
32.4%
-24.3%
67.4%
92.3%
33.7%
38.4%

KT
26.5%
53.1%
-17.4%
34.2%
19.2%
13.7%
62.8%

24.3%

26.3%
-12.5%
120.6%
109.5%

-5.8%
44.2%
33.6%

NGAY LAP 10/04/2020

thychien véidinh gt kiem 6 tidn tiét kigm
e S0 VOi (VND)
MT KT Binh mirc
98.4% 115.9% 288 771,116
108.1% 112.1% -834 -2,232,078
103.9% 72.2% 150 400,504
97.9% 108.1% 218 584,311
109.9% 110.3% -12,480 -33,395,463
98.8% - 256 684,842
91.1% 92.0% 1,457 3,900,013
181.3% 140.1% -16,211 -43,380,208
94.9% - 314 839,825

134.9% 116.7% -457,367

-1,223,914,092
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