KHACH SAN REX
BAN MOI TRUONG

Hé théng Quan Ly Mbi trudng
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B6 phan/
Khu vire

Hoa Mai

Rooftop Garden
Paradise

Tiéc - Hoi nghi East
Tiéc - Hoi nghi Exec
Phong ng

Nha giat

Bép 1au 6

Bép Cung Dinh
Bép Cén tin

Khéi Van phong
Tién sanh

GYM + POOL

Rex Health Club
Galaxy

Solar New wing
Solar East wing
Mét béng cho thué
Khach san

Toan khach san

*Ghi chu:

- Bon gia TB tién dién
- MT: Binh mirc méi trudng; Don vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngu); kwh/kg dé giat (nha giat); kwh/m?/h (Tiéc - Hoi nghi, Khéi Van phong).
- KT: Binh mdc kinh t&; Bon vj tinh: Ti 1& % chi phi tién dién/doanh thu
*Nhan xét:
- Toan khach san, ndm 2019 Iwong dién tiéu thu/ ngay phong giam 1.5%; chi phi dién/doanh thu téng 3.1% so v&i cung ky 2018.

- Céc khu vire khodng dat cac dinh mirc chi tiéu kinh té va méi trudng so véi phap lénh dién trong ndm 2019 1a: Hoa Mai, Rooftop, Paradise, bép Lau 6, bép Cung Dinh.

BANG TONG HOP SO SANH KET QUA THWC HIEN BINH MU’C BIEN TAI CAC KHU VUC

Téng s6 Téng sb
Kwh Téng doanh thu  khach/m?/kg/
tiéu thu ngay phong
103,930 20,922,567,713 134,376
46,553 37,453,910,682 97,624
86,281 28,750,240,440 76,990
78,918 23,714,125,572 30,942
87,340 34,459,792,214 52,512
845,802 215,213,858,813 84,802
119,237 1,407,648,500 967,648
89,611 79,665,648,914 267,146
201,657 75,808,197,137 152,280
26,733 - 158,955
32,606 - -
97,333 8,461,366,111 129,257
92,835 2,584,368,438 8,506
37,780 3,258,860,473 4,779
871,629 23,316,476,030 -
52,520 55,501,070,879 238,084
96,660 159,712,787,934 272,308
2,653,336 80,525,885,430 -
6,014,044  433,390,457,147 84,802
8,667,380  525,852,531,273 84,802
2,636 kwh/d

TU THANG 1 - 12 NAM 2019

TB thwc hién
01-12/2018
MT
0.72
0.46
1.03
0.0018
0.002
10.00
0.126

KT
1.21%
0.30%
0.84%
0.56%
0.71%
1.03%

20.88%
0.32 0.24%
1.28 0.68%
0.17 -

0.0015 -

0.0011  3.21%
9.29 8%
6.83 3%

- 10.47%
02 0.19%
04 017%
- 8.91%
71.8  3.59%
103.8 4.21%

DPinh murc
nam 2019

MT

0.72
0.46
1.02
0.0018
0.0025
10.00
0.13
0.31
1.28
0.17

104.0

(gia TB tang 6.25% so v&i nam 2018)

KT

1.20%
0.30%
0.83%
0.55%
0.71%
1.02%
0.24%
0.68%

TB thwe hién
01-12/2019

MT
0.77
0.48
1.12

0.0019
0.0024
9.97

0.123
0.34
1.32
0.17

0.0015
0.0009

10.91
7.91
0.22
0.35

70.92

102.2

KT
1.31%
0.33%
0.79%
0.88%
0.67%
1.04%
22.3%
0.30%
0.70%

3.03%
9.5%
3.1%
9.9%

0.25%

0.16%
8.7%

3.66%
4.34%

So sanh tilé
thwe hién
2018 voi 2019
MT KT
7.8% 8.6%
3.3% 8.0%
9.0% -5.3%

4% 57.9%
-5% -6.1%

-02% 1.1%
-2.1% -
6.1% 24.1%
3.7% 3.1%
-3.3% -
-11.8% -5.6%
- 11.6%
- -5.9%
19.9% 34.5%
1.4% -3.4%
- -2.5%
-1.2% 1.8%
-1.5% 3.1%

* Pé nghi: Trudng B6 Phan/Outlets 1ap H6 so' Biéu mau Ghi nhan Théng tin va sy khéng pht hop, phan tich rd rang va day da cac nguyén nhan

Soat xét & phé duyét: Pai dién Lanh dao MT

va d& xuat cac hanh déng khic phuc, phdng ngtra can phai thwe hién nhdm dat dwgc dinh mirc khach san dé ra trong cac thang tiép theo. Ddng thoi, phai

théng bao cho tht ca nhan vién trong bd phan dé thuwc hién va lwu cac hé so lién quan.

Vi Ngoc Loc

MT
108.2%
103.7%
109.9%
104.4%
95.9%
99.7%
98.6%
108.2%
103.9%
97.2%

98.3%

NGAY LAP 10/01/2020

Sosanh Ti lé

thwe hién voi
dinh mdrc

KT
109.1%
109.2%
95.3%
159.5%
94.8%
101.6%
126.2%
103.9%

103.4%

S}‘) kwh
tiet kiém
S0 VOi
Binh mic
-7,851
-1,646
-7,751
8,315
5,725
2,218
1,719
-6,795
-7,500

767

71,756
133,973

S6 tién tiét
kiém
(VND)
-20,695,658
-4,338,751
20,432,163
21,918,205
15,092,100
5,846,648
4,531,284
-17,912,253
-19,770,000
2,020,534

189,149,826
353,152,915
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