KHACH SAN REX
BAN MOI TRUONG

Hé théng Quan Ly Méi truéng
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Bo6 phan/
Khu vue

Hoa Mai

Rooftop Garden
Cung Binh

Hoang sa

Tiéc - Hoi nghj East
Tiéc - Hoi nghj Exec
Phong ngu

Nha giat

Bép lau 6

Bép Cung Binh
Bép Can tin

Khéi Van phong
GYM + POOL

Rex Health Club
Galaxy

Solar New wing
Solar East wing
Mét béng cho thué
Khéach san

Toan khach san

*Ghi chu:
- bon gia TB tién dién

ngu, Nha giat.

BANG TONG HQP SO SANH KET QUA THU'C HIEN BINH MUC BIEN TAI CAC KHU VUC
TU THANG 1 - 9 NAM 2021

Tbng s6
Kwh Téng doanh thu
tiéu thu
15,270 1,943,491,953
19,968 4,645,473,085
42,660 3,051,497,916
22,877 1,338,868,224
13,288 4,421,446,930
28,020 5,733,210,457
118,298 11,713,044,130
67,626 130,829,800
3,669 11,010,411,968
75,020 18,156,394,228
14,225 -
18,640 -
18,754 160,035,826
4,980 134,586,600
470,992 20,110,482,000
8,740 4,828,033,424
38,720 6,885,010,706
1,235,638 60,422,498,000
2,292,061 118,278,657,540
3,527,699  178,701,155,540
2,250 kwh/d

Téng sb
khach/m?/k

g/ngay

phong
14,242
7,296
6,621
2,397
9,209
11,286
9,033
332,711
30,747
40,779
49,313
379
251
76,561
42,221
9,033
9,033

TB thyc hién
01 - 09/2020

MT KT
1.25 2.20%
1.04 0.61%

424 1.54%

7.73 0.02

0.004 0.84%

0.003 1.00%

11.32 1.13%

0.145 40.69%
025 0.18%

1.837 0.77%
0.17 =

0.0013 =

19.47 15%
8.67 4%
= 7.52%
0.22 0.39%
0.85 0.64%
= 6.66%

151.4 5.49%

241.7 5.88%

Giadm 4% so v&i cung ky
- MT: Binh mé&c méi trwdng; Bon vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngt); kwh/kg db giat (nha giat); kwh/m2/h (Tiéc - Hoi nghi, Khdi Van phong).
- KT: Binh mirc kinh t&; Don vi tinh: Ti 1& % chi phi tién dién/doanh thu
*Nhan xét:
- Toan khach san, 9 thang dau nam 2021 lwong dién tiéu thy/ ngay phong tdng 61%; chi phi dién/doanh thu tdng 19% so vé&i ciing ky 2020.
- Céc khu vue khdng dat cac dinh mie chi tiéu kinh té va méi trwdng so véi phap lénh dién trong 9 thang dau nam 2021 1a: Rooftop, Tiéc-HN Exec, Bép CD, Bép Can tin, Phong

Dinh muc
nam 2021

MT
1.40
1.11

4.35
7.50
0.0035
0.0030

11.15
0.16
0.20

1.600
0.17

253.0

KT
1.90%
0.63%

1.75%
2.92%
0.97%
0.88%
1.23%
0.15%
0.79%

6.0%

TB thwc hién
01 - 09/2021
MT KT
1.07 1.77%
2.74 0.97%
6.44 3.15%
9.54 3.84%
0.0037 0.68%
0.0035 1.10%
13.10 2.27%
0.203 116.3%
0.12 0.07%
1.84 0.93%
0.29 -
0.0033 -
49.48 26.4%
19.84 8.3%
- 5.3%
0.11 0.41%
0.92 1.27%
- 4.6%
253.74 4.36%
390.5 4.44%

So sanh ti lé thyc hién

2020 véi 2021

-49.0%
8.0%
67.6%
61.6%

KT
-19.6%
58.3%

-19.1%
10.0%
101.6%

-58.8%

70.9%
-29.9%
5.1%
96.8%
-30.9%
-20.6%
-24.4%

* P& nghi: Trwéng Bé Phan/Outlets 1ap H3 so Bidu mau Ghi nhan Théng tin va sy khéng phu hop, phan tich ré rang va day dd cac nguyén nhan
va dé xuét cac hanh dong khac phuc, phong ngira can phai thuc hién nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo. Bong thoi, phai
théng bao cho tat ca nhan vién trong bd phan dé thyc hién va lwu cac hd so lién quan.

Soét xét & phé duyét: Uy vién Ban Méi trwong

Lé Bang Huy

So sanh Ti lé
thwe hién voi
dinh mirc

MT
76.6%
246.6%

107.4%
117.9%
117.5%
131.1%
59.7%

115.0%
172.7%

154.4%

KT
93.0%
153.5%

69.7%
125.0%
184.8%

51.7%
117.7%

74.0%

S6 kwh

SO VOi
cung ky
4,669
-11,869

-5,293
-17,580
-16,056

2,481

-9,774

-5,989

-1,344,177

NGAY LAP 10/10/2021

tiét kiem S0 tién tiét kiem

(VND)

10,504,800
-26,706,240

-11,908,839
-39,555,113
-36,125,539

5,582,025
-21,990,600
-13,476,215

-3,024,398,622
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