KHACH SAN REX
BAN MOI TRUONG

Hé thdng Quan Ly Méi trwdng

HO SO

Bo6 phan/
Khu vie

STT
Hoa Mai
Rooftop Garden
Cung Binh
Hoang Sa
Tiéc - Hoi nghi East
Tiéc - Ho6i nghi Exec
Phong ngt
Nha giat
Bép lau 6
Bép Cung Binh
Bép Can tin
Khéi V&n phong
GYM + POOL
Rex Health Club
Galaxy
Solar New wing
Solar East wing
Mét béng cho thué
Khéach san

21 Toan khach san
*Ghi chu:
- Don gia TB tién dién
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BANG TONG HOP SO SANH KET QUA THU'C HIEN BPINH MU’C BPIEN TAI CAC KHU VU C
TU THANG 1 - 3 NAM 2023

. . Téng 6 TB thwc hién Dinh mirc
Tm:%j‘;h'ﬁ‘”h Téngdoanhthu  Khachim?kgin 01~ 03/2022 LI P
' S MT KT MT KT
14,186 3,318,455,984 22,560 068 241%  0.72 1.51%
8,832 11,817,715,930 26,421 0.33 0.35% 0.48 0.31%
14,200 1,696,778,099 2,932 473 2.09%/| 5.00 1.71%
10,372 668,120,786 1,406 5.66 2.17% 7.50 2.18%
11,470 6,014,094,836 8,945 0.0042 0.51% 0.0025 0.50%
17,320 6,863,792,464 8,176 0.0038 0.80%  0.0035 0.63%
84,970 37,439,657,028 13,684 395 0.99%| 6.10 0.59%
18,830 340,376,400 230,832 0.157 - 0.132 36.00%
1,858 21,150,266,750 57,926 0.04 0.04% 0.04 0.02%
45,880 15,570,438,385 27,669 1.241  0.63% 1.60 0.69%
4,857 - 26,076 0.14 - 0.23 =
9,000 = = 0.002 - 0.00 o
13,647 313,158,790 1,054 50.5 28% - -
4,560 430,078,575 455 17.0 8% - -
177,674 = - 8.10% - -
= 7,497,426,466 38,237 0.0 0.00% - -
31,760 29,942,230,561 81,356 02 0.37% - -
320,513 18,680,177,000 = - 9.68% - -
1,294,157 83,151,886,967 13,684 77.0 5.67% = -
1,614,670 105,749,441,784 13,684 1194 5.79% 125 5.2%
2,668 kwh/d

- MT: Binh m&rc méi trwdrng; Bon vi tinh: kwh/khéach (nha hang); kwh/ngay phong (phong ngu); kwh/kg db gi&t (nha giat); kwh/m2/h (Tiéc
- KT: Binh murc kinh t&; Don vi tinh: Ti 1& % chi phi tién dién/doanh thu

*Nhan xét:

TB thwce hién
01 - 03/2023
MT
0.63
0.33
4.84
7.38
0.0027
0.0034 0.67%
6.21 0.61%
0.082 >
0.03 0.02%
1.66 0.79%
0.19 -
0.0018 >
12.95 11.6%
10.02 2.8%
0.00 0.00%
0.39 0.28%
- 4.6%
946 4.15%
118.0 4.07%

KT
1.14%
0.20%
2.23%
4.14%
0.51%

So sanh ti & thuc hién

2022 v¢i 2023

MT
-7.7%
2.5%
2.4%
30.4%
-37%
-12%
57.0%
-47.9%
-9.7%
33.6%
29.8%
-3.9%
-74.4%
-41.1%

104.2%

22.8%
-1.2%

- Hoi nghi, Khéi V&n phong).

- Toan khéch san, 3 thang dau nam 2023 lwgng dién tiéu thy/ ngay phong gidm 1.2%; chi phi dién/doanh thu gidm 29.6% so v&i cling ky 2022.

- Céc khu vuc khong dat cac dinh mie chi tiéu kinh té va méi trwdng so véi phap lénh dién trong 3 thang dau ndm 2023 1a: Phong ngu, Bép Cung Dinh.

* Pé nghi:

KT
-52.7%
-42.7%

7.0%
90.8%
0.6%
-15.5%
-38.6%

-37.4%
25.3%

-58.9%
-63.2%

-23.3%

-52.7%
-26.8%
-29.6%

So sanh Ti lé
thwe hién véi dinh
murc

MT
87.3%
69.6%
96.9%
98.4%

106.9%
95.9%
101.8%
61.8%
89.1%
103.6%
81.0%

94.4%

75.5%

64.3%

130.6%
190.0%
101.8%
106.9%
102.6%
117.2%
113.9%

78.3%

186 kwh
tiét kiém so
véi Dinh mée

2,057
3,850
460
173
1,258
888
-1,498
11,640
227
-1,610
1,141

18,586

NGAY LAP 10/04/2023

Sb tién tiét kiem
(VND)

5,488,610
10,272,013
1,227,280
461,564
3,355,386
2,368,617
-3,995,597
31,055,050
606,065
-4,294,413
3,044,077

49,588,653

Truwéng Bé Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Théng tin va sw khéng phii hop, phan tich 1 rang va day di cac nguyén nhan va dé xuét cac hanh déng khéc phuc, phong ngira can phai thyc hién nham dat dwoc dinh mie khach
san dé ra trong cac thang tiép theo. Bdng thdi, phai thong béo cho tat ca nhan vién trong bd phan dé thwe hién va lwu cac hd so lién quan.

Soat xét & phé duyét: Biéu phéi vién Mai trudng
Lé Bang Huy

File: BTHD.03.23

Trang: 1/1



