KHACH SAN REX Hé théng Quan Ly Méi trwong
BAN MOI TRUONG HO SO

BANG TONG HQP SO SANH KET QUA THY'C HIEN BINH MUC PIEN TAI CAC KHU VyC
TU THANG 1 - 12 NAM 2023
NGAY LAP 10/01/2024

B phan/ s Ry °Tcnien SN TBtnyoien |50 San:igr:e e tﬁas i?:nT\;cl’el nz?;u:lr: S tidn tiét kism
STT Kthfyc .IA(wh Téng doanh thu khéf:h/mf/kg/ 01 - 12/2022 nam 2023 01 - 12/2023 2022 Vi 2023 il e 0 Vo (VND) -
i tiéu thu ngay phong . .
MT KT MT KT MT KT MT KT MT KT Binh mére
1 Hoa Mai 66,661 14,240,309,896 84,865 0.73 1.52% 0.78 1.51% 0.79 1.3% 7.6% -15.1% 100.7% 85.4% -466 -1,284,190
2 Rooftop Garden 36,804 34,729,253,288 82,538 0.49 0.32% 0.60 0.31% 0.45 0.3% -8.6% -8.9% 74.3% 94.1% 12,719 35,027,575
3 Cung Binh - Hoang Sa 49,749 7,296,960,109 14,570 4.71 2.19% 7.50 2.18% 3.41 1.9% -275% -14.1% 455% 86.1% 59,526 163,934,604
4 Tiéc - Hoi nghi East 69,912 22,188,351,335 32,747 0.0025 0.51% 0.0030 0.50% 0.0023 0.9% -7% 68.8% 77.0% 173.5% 6,787 18,691,950
5 Tiéc - Hoi nghi Exec 78,695 26,225,240,390 36,903 0.003 0.64% 0.0035 0.63% 0.0034 0.8% 2% 29.1% 97.0% 131.2% 2,628 7,237,031
6 Phong ngu 265,792 142,759,269,597 53,892 4.50 0.60% 6.10 0.59% 4.93 0.5% 9.7% -14.9% 80.9% 86.9% 62,949 173,362,097
7 Nha giat 101,615 1,207,553,700 984,692 0.133 36.85% 0.13/36.00% 0.103 23.2% -22.5% - 78.2% - 28,364 78,115,403
8 Bép lau 6 6,986 71,299,414,519 200,815 0.04 0.03% 0.06 0.02% 0.03 0.0% -4.7% -4.5% 58.0% 134.9% 5,062 13,941,869
9 Bép Cung Binh 176,660 57,226,681,736 112,021 1.34 0.70% 1.70 0.69% 1.58 0.9% 17.3% 21.6% 92.8% 123.2% 13,776 37,938,278
10 Bép Can tin 20,784 - 122,917 0.17 - 0.23 - 0.17 - 24% - 735% = 7,487 20,619,915
11 Khéi Van phong 28,100 - - 0.0014 - 0.00 - 0.0014 - -11% - - - - -
12 GYM + POOL 57,088 1,112,388,408 3,157 22.96 16% - - 18.08 14.1% - -11.6% - - - -
13 Rex Health Club 24,400 1,627,675,275 2,212 10.86 4% - - 11.08 41% - - - - - -
14 Galaxy 631,792 - - - 7.60% - - - - - - - - - Nguwng hoat dong
15 Solar New wing - 37,507,085,200 116,286 0.0 0.00% - - 0.00 0.0% - - - - - -
16 Solar East wing 110,880 105,252,184,397 206,785 0.3 0.20% - - 0.54 0.3% 71.4% 47.0% - - - -
17 Mat béng cho thué 1,272,270 84,085,393,000 - - 9.98% - - o 4.2% = -58.3% - - - -
18 Khach san 5,520,206 305,448,361,301 53,892 87.9 4.60% - - 102.43 5.0% 16.5% 8.2% - - - -

Toan khach san 6,792,476  407,466,221,151 53,892 1259 5.25% 134.0 5.2% 126.0 4.6% 0.1%  -12.5% 94.1%  88.3% 198,832 547,584,532

* Ghi chu: - Pon gia TB tién dién 2,754 kwh/d
- MT: Binh mirc méi trwdng; Don vi tinh: kwh/khach (nha hang); kwh/ngay phong (phong ngu); kwh/kg db giat (nha giat); kwh/m2/h (Tiéc - Hoi nghi, Khéi Van phang).

- KT: Dinh muc kinh t&; Don vi tinh: Ti I8 % chi phi tién dién/doanh thu

* Nhan xét: - Toan khach san, nam 2023 lwgng dién tiéu thu/ ngay phong tang 0.1%; chi phi dién/doanh thu gidm 12.5% so v&i cung ky 2022.
- Céc khu viec khong dat cac dinh mre chi tiéu kinh té va méi tredng so véi phap 18nh dién trong nam 2023 1a: Hoa Mai.

* Dé nghi: Trudng B Phan/Outlets lap Hb so Biép mau Ghi nhan Théng tin va sy khong phu hop, phén tich 16 rang va day da cac nguyén nhan va dé xut cac hanh déng khac phuc, phong ngtra can phai thuc hign
nh&m dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo. Ddng thdi, phai théng béo cho tat ca nhan vién trong bo phan dé thuc hign va Iwu cac hd so lién quan. Riéng cac Outlets chwa dat, bao cao
nay sé duoc gli tryc tiép dén Trwdng bd phan hodc nhan sy phu trach truc tiép Outlets va sé ky xac nhan trén bao cao.
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