KHACH SAN REX Hé théng Quan Ly Méi truong
BAN MOI TRUONG HO SO

BANG TONG HQP SO SANH KET QUA THU'C HIEN BINH MUP’C BIEN TAI CAC KHU VUC
TU THANG 1 - 12 NAM 2021
NGAY LAP 10/01/2022
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Khu vire tigu thy ngdy phong 2010 vai 2021 murc so VO’Il (VND)
MT KT MT KT MT KT MT KT MT KT Binh mirc
1 Hoa Mai 19,830 4,244,044,183 31,315 142 1.92% 140 1.90% 0.63 1.0% -56.3% -48.2% 45.2% 52.3% 24,011 51,047,386
2 Rooftop Garden 26,830 7,834,764,664 25,438 1.13  0.64% 111 0.63% 1.05 0.7% -6.5% 145% 95.0% 115.6% 1,406 2,989,539
3 Cung Binh 57,480 4,883,532,807 10,772 437 1.76% 4.35 1.75% 5.34 25% 221% @ 424% 122.7% 143.0% -10,622  -22,581,947
4 Hoang Sa 22,195 5,777,299,216 10,981 7.63 2.94% 7.50 2.92% 2.02 0.8% -73.5% -72.3% 26.9% 28.0% 60,163 127,905,475
5 Tiéc - Hoi nghi East 17,866 5,687,078,894 10,871 0.0035 0.97% 0.0035 ' 0.97% 0.0039 0.7% 13% -314% 114.0% 68.9% -2,543 -5,405,921
6 Tiéc - Hoi nghi Exec 40,320 7,190,185,423 14,608 0.003 0.89% 0.0030 0.88% 0.0036 12% 25%  33.8% 120.6% 135.5% -7,999 -17,006,251
7 Phong ngl 161,562 17,848,814,122 16,796 1118 1.23% 11.15| 1.23% 9.62 1.9% -14.0% 56.3% 86.3% 156.5% 25,713 54,666,688
8 Nha giat 91,411 163,284,330 490,050 0.155 44.21% 0.16 - 0.187 119.0% 20.6% - 120.3% - -15,453  -32,853,610
9 Béplaub 5,048 16,464,137,046 62,033 0.20 0.15%  0.20 0.15% 0.08 01% -59.1% -55.4% 40.7% 45.0% 7,359 15,644,384
10 Bép Cung Binh 96,620 22,578,383,602 55,234 1.61  0.80% 1.60 0.79% 1.75 09% 8.8% @ 134% 109.3% 115.2% -8,246  -17,530,146
11 Bép Cantin 18,562 - 72,062 0.17 - 0.17 - 0.26 - 52.5% - 154.2% - -6,527  -13,876,925
12 Khdi Van phong 26,440 - - 0.0013 - - - 0.0029 - 131.4% - - - - -
14 GYM + POOL 24,285 216,660,738 500 19.10 18% - - 4857 23.8% - 31.4% - - - -
15 Rex Health Club 5,660 134,586,600 251 7.66 5% - - 2255 8.9% - - = = - -
16 Galaxy 623,704 26,813,970,000 - - 7.76% - - - 4.9% - -36.3% - - - -
17 Solar New wing 8,740 6,277,653,853 77,059 0.3 0.46% - - 0.11 0.3% -64.4% -35.4% - - - -
18 Solar East wing 53,760 11,571,160,270 42,734 1.0 0.69% - - 1.26 1.0% 25.3% @ 43.8% - - - -
19 Mét bang cho thué 1,719,128 77,688,486,000 - - 6.92% - - - 4.7% - -32.0% - - - -
20 Khach san 3,050,290 76,710,237,583 16,796 158.1  5.93% - - 181.61 8.5% | 14.9% 42.7% = = -394,473 -838,649,502
21 Toan khach san 4,769,418  158,197,175,639 16,796 2539 6.03% 253.0 6.0% 284.0 6.4%  11.8% 6.3% 1122% 106.8% -504,591 -1,072,760,342
* Ghi chu; -Don gia TB tidn dién 2,126 kwhid
- MT: Binh m&rc méi trwdrng; Don vi tinh: kwh/khéch (nha hang); kwh/ngay phong (phong ngu); kwh/kg db gi&t (nha giat); kwh/m2h (Tiéc - Hoi nghi, Khdi Van phong).
- KT: Binh murc kinh t&; Bon vi tinh: Ti 1& % chi phi tién dién/doanh thu
* Nhan xét: - Toan khach san, nam 2021 lwgng dién tiéu thu/ ngay phong tang 11.8%; chi phi dién/doanh thu tdng 6.3% so v&i cung ky 2020.
- Céc khu vuc khdng dat cac dinh mirc chi tiéu kinh t& va méi trworng so véi phap 1énh dién trong nam 2021 la: Cung Binh, Tiéc - HN, Nha giat, Bép Can tin, Bép Cung Dinh.
* P& nghi: Truwdng Bé Phan/Outlets 1ap Hb so Biéu mau Ghi nhan Thang tin va sw khdng phu hop, phan tich 1 rang va day dl cac nguyén nhan va dé xuét cac hanh déng khéc phuc, phong ngira can phai thuc hién
nham dat dwoc dinh mirc khach san dé ra trong cac thang tiép theo. Bdng thoi, phai théng bao cho tat ca nhan vién trong bo phan d@é thue hién va lwu cac hd so lién quan.
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