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Phan tich bdi cinh
STT NI::nca;O‘-;a Tréch nhi¢m Mo ta Bén trong Mo ta Bén ngoai
A Strenght Weakness Opportunity Threat
(diém manh) (diém yéu) (co hdi) (Théch thiic)
, A P C6 hé théng quan Iy méi
j |Pat ching nhan khdch BGD trudng theo tiéu chuin ISO N/A Ning cao uy tin thuong hiéu N/A
san Xanh
' 14001
1/ C6 chinh sich tir Téng
Duy tri chiing nhéan tiéu Cong ty. " . n
2 |chuén 1S0 14001 BGD 2/ Pon vi ¢6 kinh nghiém N/A Nang cao uy tin thuong hiu N/A
thyuc hién tir nam 2002.
BGD, Truong 1/ Thuc tap PCCC thuong
S N Phong BV-PCCC; xuyén dinh ky . ) . n
3 |An ninh, an toan PCCC Phong Ky thudt, 2/ Kiém tra dinh k§ cdc thiét N/A Nang cao uy tin thwong hiéu N/A
KHDT bi PCCC
N BGD, Truéng Bo
4 A&;ﬁ“ vesinhthye e Bép, FB, Pip ting 100 % yéu ciu N/A Tang khach hang N/A
P KHDT
Chép hanh tét cic qui BGD. Truome B C6 hé théng quan 1y moi
5 [dinh phép luat v& méi o0, TIUOng BO i romg theo tidu chudn ISO N/A Nang cao uy tin thuong hiéu N/A
\ phan
trudng 14001
BGD. Truéne Bé 1/ Co s ha ting t6t
6 |Phat trién bén vimng L wongBe - o/ cs uy tin thuong hiéu N/A Téang khédch hang N/A
phén . A N X
3/ C6 nguodn nhan lyc tré
1/ Ngudn nhén lyc c6 trinh
Téi wu hod st dung tai  |BGP, Truong B [0, kién thic. . o
7 nguyén phan 2/ C6 chinh séch, phan bd N/A Giam chi phi N/A
chi tiéu rd rang.
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