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Phan tich bdi canh

Mbo ta Bén trong

Mbo ta Bén ngoai

STT | Nhu ciu va mong doi Trach nhiém
Strenght Weakness Opportunity Threat
(diém manh) (diém yéu) (co hoi) (Théch thirc)
1/ C6 chinh séch tir Téng
Duy tri chung nhan tiéu Cong ty. . ) p A
U Ichuén 150 14001 BGD 2/ Pon vi ¢6 kinh nghiém N/A Nang cao uy tin thuong hicu N/A
thuc hién tir nam 2002.
BGD, Truéng
2 [An ninh, an toan Pccc  [PRORE BV-PCCC; N/A Khu Bong chua c6 h¢ thong N/A N/A
Phong KV thuat, bdo chdy tu dong trung tdm
KHDT
a BGD, Truéng Bo
An't h th e ’ .
3 ;’mgan Ve SIUEME fohan Bép, FB, dap g 100 % yéu chu N/A Tang khéch hang N/A
P KHDT
Chép hanh tbt céc qui BGD. Truome Bo C6 hé théng quan 1y méi
4 |dinh phép luat vé moi ) ruong o truong theo tidu chuén ISO N/A Nang cao uy tin thuong hiéu N/A
\ phan
truong 14000
BGD. Truéne Bé 1/ Co s ha t?ing t6t
5 [Phat trién bén vimg w0, TUONE BO 15/ €6 uy tin thuong hicu N/A Ting khach hang N/A
phén . N A .
3/ C6 nguon nhan lyc tré
1/ Ngudn nhén lyc c6 trinh
T6i uu hod st dung tai  |BGD, Truong B |do, kién thic. L
: ’ ; : : N/A Giam chi phi N/A
6 [nguyen phan 2/ C6 chinh séch, phan bd / 1 chu pit /
chi tiéu 16 rang.
Soan thao Phé duyét

bai dién Lanh dao Méi truong
Vi Ngoc Loc<ba ky>

Giam doc khach san

Phan Thanh Long<Pa ky>




