KHACH SAN BEN THANH - REX HOTEL
HE THONG QUAN LY MOI TRUONG

BANG PHAN TiCH BOI CANH NHU CAU VA MONG PQI CUA CAC BEN QUAN TAM

M sé: PRO-ENV-01-APP-02 Ngay lap: 09/03/2020
Phin tich bdi canh
STT Nhu ciu va mong doi Trach nhiém Mo ti Bén trong Mo ti Bén ngoai
Strenght Weakness Opportunity Threat
(diém manh) (diém yéu) (co hdi) (Théch thiic)
, A . C6 hé théng quan 1y méi
1 Dat chimg nhqn Khéch san BGb truong theo tidu chuén 1SO N/A Nang cao uy tin thuong hi¢u N/A

xanh 14000

1/ C6 chinh sach tir Tong

Duy tri chimg nhan tiéu chuin Cong ty. R , .
2 SO 14001 BGb 2/ Pon vi ¢6 kinh nghiém N/A Nang cao uy tin thuong hi¢u N/A
thuc hién tir nam 2002.

BGD, Trudéng
Phong BV- R LA A

3 |An ninh, an toan PCCC PCCC; Phong N/A Khu Bong chua ¢6 h¢ thong N/A N/A

A bao chay tu dong trung tam
Ky thuat,
KHDT
v BGD, Truong

4 |An toan vé sinh thuc phim B6 phan Bép, |dap ung 100 % yéu cau N/A Téang khach hang N/A

FB, KHDT
Lo C6 hé théng quan 1y méi
hap hanh tot dinh [0 ’ . 2 .
5 Chap hanh (ot céc qui din BGD, Truong truong theo tiéu chuan ISO N/A Nang cao uy tin thuong hi¢u N/A

phap ludt vé moi trudng B¢ phan 14000

1/ Co s6 ha tang tbt
2/ Cé uy tin thuong hi¢u N/A Téang khach hang N/A
3/ C6 ngudn nhan lyc tré

BGD, Trudng

6 |Phat trién bén viing A
B0 phan

1/ Ngudn nhén luc ¢6 trinh
BGB, Truéng |d9, kién thuc.

7 |To6i uu hoa su dung tai nguyén B phan 2/ C6 chinh sach, phan bé N/A Giam chi phi N/A
chi tiéu ro rang.
Soan thao Phé duyét
DPai dién Lanh dao Méi truong Giam doc khach san

Vii Ngoc Loc <ba ky> Phan Thanh Long <ba ky>




