KHACH SAN BEN THANH - REX HOTEL
HE THONG QUAN LY MOI TRUGNG

BANG XAC DINH PHAN TiCH BOI CANH NHU CAU VA MONG POI CUA CAC BEN QUAN TAM

Ma s: PRO-ENV-01-APP-02 Ngay lip: 02/02/2018

Phitn tich bdi canh

Nhu ciiu v mong dyi Trich nhigm M. 14 BAo trong NO.t5 Bonngodt
Strenght Weakness Opportunity Threat
(diém mgnh) (didm yéu) (ot hji) (Thach thirc)

Co hi thing quan 1y moi

Pat chimg nhiin Khich san xanh BGD trurdmeg theo tiéu chudn 1SO NIA Ning cao uy tin thuong hi¢u NIA
14000
1/ Cé chinh sach tir Téng

Duy tri chimg nhin ti¢u chudn = Cong ty. ;

> t A NIA
180 14001 BGH 2/ Don vi cb kinh nghitm NIA Ning cao uy tin thuong higu

thyee hign tir nam 2002,

BGD, Trrdmg
Phang BV-
An ninh, an t0an PCCC PCCC; Phong |dip img 90 % yéu cdu
K thudt,
KHDT

Khu Ddng chura ¢ h thing

!, N/A
bio chay wr ding s

BGD, Truimg
An todn v sinh thye phim Bo phin Bép, |dap img 100 % yéu cdu N/A Tang khich hing N/A
FB, KHDT

€6 b thing quan Iy mdi
trurmng theo tidu chudn 150 N/A Ning cao uy tin thuong hi¢u N/A
14000

Chiip hanh 18t cic qui dinh phap |BGB, Tnrong
lugit vé mdi tnrimg Bo phin

1/ Co sir hy ting tht
2/ Ch uy tin thong higu N/A Tang khich hing N/A
3/ Co ngudn nhin lye ié

BGD, Trarimg

Phit trién bén vime B0 phan

1/ Ngudn nhin lye ¢é trinh
BGD, Trutmg |dd, kién thirc,

B{ phiin 2/ Co chinh sach, phin bd chi
uéu rd rdng,

Téi ru hod sir dyng tai nguyén NIA Giam chi phi MNIA

Soan thao
Dai dién Lanh dao M6i trudmg

Vi Wy e NI
7’1 Fhan Chank .'/:w{_.y




