KHACH SAN BEN THANH - REX HOTEL
HE THONG QUAN LY MOI TRUONG

Ma s6: PRO-ENV-01-APP-03

KE HOACH HANH PONG GIAI QUYET RUI RO VA CO HOI

Ngay lap: 15/01/2022

N R . B K& hoach trién khai
A . Panh gia Hanh dong gidi quygt et ven hanh dong giai quyét
STT | Yéu t6 bédi canh Phén loai Mi sé (ndi dung, cach thirc, nguon luc) Qua trinh lién quan
(S/W/O/T) den hanh dfng giii quyet Thoi gian
Trach nhiém . "
Riii ro Co hdi Riii ro Co hi Bat dau Két thiic
Téng Cong ty c6 ké tsolzii_gllllgr:grcﬂ}lléi;lem L I/BGD
An ninh-an toan- REO , \ . 2/ Phong BV-PCC
1 | A toan w > ddng ké N/A  |hoach diu tw nang cp N/A $2-Qué trinh mua hang /Phong BV-PCCC Jan-22 Dec-22
phong chdy REO03 N PN Y N 3/ Phong KHDT
khu Dong. S4- Qua trinh bao tri, stra chira . - .
A 4/ Phong Ky thuat
thiét bi
1/ Nhap hang ¢6 ngudn |S2-Qua trinh mua hang 1/BGb
An toan vé sinh U gbe S7- Qua trinh bao quan, ché bién |2/ B phan Bép )
2 |thye phim S OE02 N/A ddng ke NA 2/ Bao quan, ché bién  |thuc phim 3/ Phong KHDT Jan-22 Dec-22
ddng qui trinh P4- Qua trinh phuc vu 4/ B0 phan F&B
Téi wu hod sit ddne ké 1/ Dt chi tiéu
3 A S OE06 N/A 8 N/A 2/ Kiém tra, gidm st Tét ca cdc qué trinh Céc Truong B phan Jan-22 Dec-22
dung tai nguyén >5% A s P
3/ Phan tich, bao cdo
. 1/BGb
Duy tri chiing p 2 Dat tiéu chuan ISO SN . \ N :
4 nhan ISO 14000 S OE02 N/A Pang ké N/A 14000 Tat ca cdc qud trinh 2/ :Frucng phong/ B Jan-22 Dec-22
phén
Chap hanh cic 1/ Cap nhat, phd bién 1/ BGD
5 |yéu ciu phdp luat S OE02 N/A Ping ké N/A 2/ Kiém tra, gidm sat Tt ca céc qud trinh ) - Jan-22 Dec-22
PO . it 2/ Truéng Bo phan
mai truong 3/ Déanh gia, bdo cdo
¢ |Phdtwiénbén S OE02 N/A Ping ké N/A Pat cic tiéu chi Tét ca cdc qud trinh VBGD Jan-22 Dec-22
vitng 2/ Truéng Bo phan
Soan thao Phé duyét

Diéu phdi vién moi trudng
Lé bang Huy <ba ky>

Giam ddc khéch san
Phan Thanh Long <ba ky>




* Ghi chi:

Céc rti ro lién quan dén mdi truong tdc dong dén chién lugce kinh doanh cua KS c¢6 thé la:

Riii ro (mo ta)

Ma so

Mikc d9 rii ro

Khong

Ping ké diing 1& Cin theo doi

« khéch tour.
Mat khdach ha ’ a a i N/A

at khich hang REO1 mice, VIP Khéch vang lai /
Mat dbi téc RE02 than thiét N/A N/A
Ngung hoat dong do vi pham REO3 X N/A N/A
Bi kién RE0O4 X N/A N/A
Bi phat hanh chinh do vi pham cédc yéu clu vé . " L
BVMT REO5 >50 triéu < 1 trigu > 1 triéu
Khéng cho phit trién dau tw mé rong RE06 X N/A N/A

Céc co hoi lién quan dén moi trudng tic dong d

én chién Irgce kinh doanh cua KS c6 thé 1a:

Mikc d¢ loi ich

Co hi (mé ta) M sb - P -
Péng ké Khong Cin theo i
dang ké
Téang khach hang OEO01 >5% <1% >1%
Cung cb, thém dbi tic, mo rong thi trudong OE02 X N/A N/A
Cho m¢ rdng hoat dong SXKD OEO03 X N/A N/A
Tang wu dii cho doanh nghiép (thué, li vay,...) OE04 >5% <1% >1%
Pat duoc chi tiéu vé ké hoach kinh doanh ciia Vuot chitiu | thanh chi tieu <90% chi tiéu
OEO05 ké hoach 2 £
KS ké hoach ké hoach
>10%
T6i wu héa chi phi OE06 >5% <1% >1%




