KHACH SAN BEN THANH - REX HOTEL
HE THONG QUAN LY MOI TRUONG

Ma s6: PRO-ENV-01-APP-03

KE HOACH HANH PONG GIAI QUYET RUI RO VA CO HOI

Ngay lap: 06/03/2019

. R B K& hoach trién khai
a Panh gia Hanh dong giai quyet o hanh déng gidi quyét
STT | Yéu t§ béi canh Phan loai Mi s6 (ndi dung, cach thire, ngudn luc) Qua trinh lién quan
(S/'W/O/T) den hanh dong gidi quyeét Thoi gian
Trach nhiém . A
Riii ro Co hoi Riii ro Co hoi Bat dau Ket thic
S14-Qua trinh kiém tra an ninh-an
Kién nghi Téng Céng ty toan-phong chay I/ BGD
An ninh-an toan- REO0S5 2 . N ; 2/ Phong BV-P
1 1 nih-an toan w dang ké NA  |hé tro du tu tp dat N/A $2-Qua trinh mua hang ong BV-PCCC Jan-18 Dec-18
phong chay REO03 e s s N 3/ Phong KHPT
thiét bi S4- Qua trinh bao tri, stra chira K - .
A 4/ Phong K¥ thuat
thiét bi
1/ Nhap hang ¢6 ngudn |S2-Qua trinh mua hang 1/BGb
An toan vé sinh s gbe S7- Qua trinh bao quén, ché bién |2/ Bo phan Bép
2 thue phdm S OE02 NA dang ké NA 2/ Bao quéan, ché bién  [thuc phim 3/ Phong KHDT Jan-18 Dec-18
dang qui trinh P4- Qua trinh phuc vu 4/ B0 phan F&B
Téi wru hoa st déne ké 1/ Dt chi tiéu
3 .. © R S OE06 N/A 8 N/A 2/ Kiém tra, giam st Tt ca cic qua trinh Cac Trudng B phan Jan-18 Dec-18
dung tai nguyén >5% A s Lo
3/ Phan tich, bao cao
. 1/BGb
Duy tri chirng . 2 bat tiéu chuan ISO I o . R R
4 nhan ISO 14000 S OEO02 N/A Pang ké N/A 14000 Tat ca cac qua trinh 2/ '}"rucng phong/ B Jan-18 Dec-18
phan
1/BGb
Pat chung nhan , 2 Pat cac tiéu chi Khach L., L K . .
5 Khach san Xanh S OE02 N/A Pang ké N/A san Xanh Tat ca cac qua trinh 2/ il“mong phong/ B Jan-18 Dec-18
phan
Chap hanh cac 1/ Cap nhat, phd bién 1/ BGD
6  |yéu ciu phap luat S OE02 N/A Pang ké N/A 2/ Kiém tra, gidm sat Tét ca cac qué trinh ) N Jan-18 Dec-18
R . v 2/ Trudéng B phan
moi truong 3/ banh gia, bao cao
7 [Phat trién bén S OE02 N/A Ping ké N/A Dat cic tiéu chi Tht ca céc qua trinh VBGD Jan-18 Dec-18
virng 2/ Trudng B phan
Soan thao Xem xét Phé duyét

Pai dién Lanh dao Méi truong

Vi Ngoc Loc <ba ky>

Pho Giam ddc khach san
Tran Vin Tam <B3 ky>

Giam ddc khach san

Phan Thanh Long <ba ky>




* Ghi chu:

Cac rui ro lién quan dén moi truong tac dong dén chién lugc kinh doanh cua KS ¢6 thé 1a:

Mirc d§ rii ro

Riii ro (md ta) Mi sb - - -
Dang ke K,hongx Can theo doi
dang ke

« khéch tour.
Mat khach ha ’ a a i N/A

at khach hang REO1 mice, VIP Khach vang lai
Mat dbi tac RE02 than thiét N/A N/A
Ngung hoat dong do vi pham REO3 X N/A N/A
Bi kién RE04 X N/A N/A
Bi phat hanh chinh do vi pham céc yéu chu vé n . o
BVMT REO0S5 >50 tri¢u <1 triéu > 1 triéu
Khoéng cho phat trién dau tu mé rong REO06 X N/A N/A

Cac co hoi lién quan dén moi truong tac dong d

én chién luge kinh doanh caa KS c6 thé 1a:

Co hdi (mb ti)

Mai so

Mire d9 lgi ich

2 Khéng A <.
ang ke . theo d
Dang ké ding ki Can theo doi
Téang khach hang OEO(1 >5% <1% >1%
Ciing cb, thém dbi tac, md rong thi trudng OE02 X N/A N/A
Cho m¢ rong hoat dong SXKD OE03 X N/A N/A
Tang wu ddi cho doanh nghiép (thué, 13i vay,...) OE04 >5% <1% >1%
Dat dugc chi tiéu vé ké hoach kinh doanh ciia Vuot chitiéu | o thanh chi tiéu <90% chi tiéu
OEO05 ké hoach A B
KS ké hoach ké hoach
>10%
Téi wu hoa chi phi OE06 >5% <1% >1%




