KHACH SAN REX Hé Thdng Quan Ly Mbi Trudng

HO soO

BIEN BAN HOP SOAT XET CUA LANH PAO
(Vé céng tac quan ly méi truong tu thang 02/2016 dén thang 02/2017)

I. Pia di€m: Vin phong Giam déc
II. Thdi gian ti€n hanh: tir 10900 dén 11930, ngay 15/02/2017
III. Thanh phan tham du:

1. Ong Phan Thanh Long - Gidm D&c Khach san
2. Ong Vi Ngoc Loc - Pai dién Lanh dao MT - thu ky

IV. NOi dung:

1.1

1.2

1.3

2.1

2.2

Anh L6c, Dai dién Lanh dao MT trinh bay cac bdo céao:

(Céc tham chiéu tai liéu cé thé tham khao trén trang web Méi trudng theo dudng dan:
http://cf.dnsalias.com:81/hrrex/Environment.htm )

1. Két qua cac cudc danh gia

Két qua cac danh gia ndi bo

Qua dgt danh gid gidm sat cla T8 chirc AFAQ vé Hé thdng Quan ly Mdi trudng theo tiéu
chudn ISO 14001:2004 ngay 29/09/2016, khach san dat yéu cau.

K&t qua danh gid ndi bd cia khach san do D6i dadnh gid Téng Cdng ty tién hanh vao ngay
18/05/2016 cd 03 dé nghi cai tién.

Ngay sau cac dgt danh gid nay, BQLMT da dé xudt va thuc hién ngay cac hanh ddng khac
phuc/phong ngtra vdi cac thdi han tuong Ung (tham chiéu céc Bao cao danh gia ndéi bo).

Két qua cac cudc danh gia su’ phu hop
(tham chiéu Phiéu Panh gia su phu hop 12/2016)

Két qua cac cuéc danh gia cua chinh quyén/ Téng cuc DL/ Téng Céng ty DL Sai
Gon/ khach hang

Doén doan ki€ém tra cla lién nganh SG Y t&€ vé ATVSTP-VSMT vao ngay 07/06/2016, két
qua kiém tra cd s& luu trd, &n udng dat loai xudt sdc (100/100 diém).

Dén Doan Cuc Canh sat PCTP M6i trudng ngay 21/07/2016, két qua mau xét nghiém nudc
thai hé thong xur ly nudc thai khu Tay khdng dat chi ti€u Amoni NHs.

Dén Doan kiém tra cla Chi cuc Bao vé Mdi trudng ngay 15/08/2016, két ludn dua vao két
qua kiém tra cua Cuc Canh sat PCTP Mdi trudng yéu cau khach san thuc hién céc bién
phap khac phuc.

Ngay sau dgt kiém tra nay, khach san d& dé ra bién phap khac phuc béng cach cham bd
sung men vi sinh Bio Clean xt' ly nudc thai (xuat x&r An Do) do Céng ty Tam Thanh Phu
cung cap; két qua xét nghiém vao ngay 05/12/2016 nudc thai dat tiéu chuén cét B hé s6
K=1 QCVN 14:2008. (Tham chiéu két qua phéan tich quan trdc méi trudng thang 12/2016).

2. Trao déi thdéng tin véi bén ngoai

Céac bdo cdo vdi chinh quyén/ Téng cuc DL/ Téng Céng ty/ khiach hang

Khach san da thuc hién Bao cdo giam sat mdi truéng thang 6 va 12/2016 theo nghi dinh
18, 19/2015/ND-CP; théng tu 26, 27/2015/TT-BTNMT va 3105/TNMT-QLMT, cho cac cd
guan ban nganh: S& TNMT Tp.HCM; phong TNMT quan 1; S3& Du lich Tp.HCM.

Thuc hién bao cdo vé viéc quan ly chat thai nguy hai nam/Ian theo théng tu 12/2011/TT-
BTNMT va 36/2015/TT-BTNMT cho S& TNMT.

Bdo cdo tinh hinh thuc hién cdng tac mdi trudng cho Téng Cong ty Du lich Sai Gon thang
12/2016.

Tra IGi cac yéu cau cua khach hang vé thong tin thuc hién moi trudng cua khach san do
phong Kinh Doanh Ti€p Thi chuyén.

Cac khiéu nai

Trong thdi gian qua, khach san khong nhéan dugc cac y kién than phién lién quan dén cac
tac dong moi trudng clda khach san dén khach hang va cac khu vuc lan can xung quanh.

3. Két qua hoat dong moi trudng cua khach san
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3.1 Két qua do kiém méi trudng
(tham chiéu Bang két qua do kiém méi trudng thang 6 va 12/2016)

3.2 Tinh hinh tiéu thu dién, nudc va cac tai nguyén khac

Pon vi < < So sanh
STT HANG MUC tinh NAM 2015 | NAM 2016 | TYLE
tang/giam
1 | Doanh thu Ty déng 406.2 460.0 13.24%
2 | Téng s6 Iwot khach Lwot khach | 641,500 727,926 13.47%
3 | Téng sb ngay phong ngay phong | 65,602 82,704 26.07%
4 | Pién ning tiéu thy Triéu kWh 8.2 8.9 7.77%
4.1 | Chi phi dién néng Ty déng 21.0 22.4 6.73%
kWh/ngay i 0
4.2 | S6 kwh dién nang tiéu thu theo ngay phong | phong 128.1 107.3 s
4.3 | Chi phi dién nang theo doanh thu % 5.16% 4.86% -5.75%
4.4 | Pon gia dién trung binh Bong/kWh 2,494 2,520 1.04%
4.5 | Sé tién tiét kiém Ty déng 0.338 1.37 303.86%
5 | Nwéc cép tiéu thy nghin m?® 104.76 117.86 12.50%
5.1 | Chi phi nuwéc cép Ty dong 1.95 2.19 12.47%
5.2 | S6 m?® nwoc tiéu thy theo lwot khach m?*/luot khach | 0.163 0.162 -0.61%
5.3 | Chi phi nuéc cép theo doanh thu % 0.479% 0.476% -0.63%
5.4 | Pon giad nwoc trung binh Bong/m? 18,590 18,590 0.00%
5.5 | Sé tién tiét kiém Trigu dong 24 14 -41.18%
6 | S6 lwong Rac tai st dung thu dwoc Kg 57,098 35,030 -38.65%
6.1 | Doanh thu tir réc tai st dung Triéu dong 96.11 86.68 -9.81%
7 | Héa chét cac loai Lit 24,570 26,848 9.27%
SO lugng hoa chat st dung theo luot Lit/lvot khéch | 0.038 0.037 -3.70%
7.1 | khach
Amenities tiét ki¢m Chai 19,843 23,500 18.43%
8 | (do thu hoi tir phong khach di)
81 | Sé tién tiét kiem Triéu déng 149 206 37.98%
S6 lwong khach tham gia tiét kiém Khach 63,232 66,761 5.58%
9 giat khan, drap
9.1 | Sé tién tiét kiém Ty déng 1.26 1.40 11.46%
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4. Két qua thuc hién muc tiéu, chi tiéu, chucong trinh moéi trudng

4.1 Cac khia canh méi trudng ndi bat

n'f'gii‘:r‘fgnhg Chi tiéu 2016 Thuc hién Nhan xét
Nuéc cip - 8:31‘5‘03/()”2:2/”3? khéch : 8:31‘7‘07@”2:;//”3?»/ phong Khéng Pat
Nuéc thai fittggﬁgczgé;?weo QCVN - U9 e el 17 Coniee e Pat

14:2008 dat 11 thdng so6

*Tham chiéu ho so:

- Bang Téng hop két qua thuc hién dinh mdc dién 1-12/2016

- Bang Tbéng hop két qua thuc hién dinh mdc nudc 1-12/2016

- Bdo cdo giam sat méi trudng - két qua do kiém méi trudng thang 12/2016
- Phiéu banh gia su phu hgp 12/2016

4.2 Cac khia canh maéi truong khac

Chéat gay pha huy ting Ozon (CFC):

Hién nay, s& lugng ta lanh, td mat, ti c&dp ddng cé s dung khi CFC cla khach san van con
khoang 26 chiéc con hoat dong tot.

Khi thai, phat thai bui, nhiét, rung dong, tiéng 6n:

Khach san da tién hanh do dac néng d6 khi thai, bui thai, nhiét thai, rung dong tai cac khu
vuc nhu: khéi van phong, bép lau 6, bép Cung Dinh, bép can tin, nha giat, may phat dién...
véi két qua dat yéu ciu theo cac tiéu chuén ctia Nha nudc (tham chiéu Bang két qua do
kiém méi trudng thang 6 va 12/2016).

Hoa chat:
Nam 2016 lugng hoa chat s dung giam 3,7% so véi nam 2015.
Rac thai:
- Rac thai sinh hoat: Khach san ky hgp doéng ,vc'ii Cong ty TNHH MTV Dich vu Céng
ich Quanl, cé chifc nang thu gom va van chuyén dem di x(r li dang theo qui dinh.
- Rac thai nguy hai: Khach san hgp dong vdi Cong ty TNHH Mo6i Trudng Xanh cé
chlic nang van chuyén va xu ly theo Thdng tu 36/2015/TT-BTNMT, hang thang da

tién hanh phén loai, luu trit giao cho don vi MTX van chuyén dem di x{r ly ding theo
qui dinh.

4.3 Ung phé tinh huéng khan cap

- Thang 11, 12/2016, khach san ti€p tuc dao tao kién thirc an toan lao déng, vé sinh
lao ddng, an toan vé sinh thuc phdm, (ng phd tinh hudng chdy né... Khéng dé xay ra
bat ky su c6 lién quan nao.

- Tién hanh do ki€m cac thiét bi cd yéu cau nghiém ngat ATLD dung theo qui dinh.
(Tham chiéu danh sdch két qua dao tao, phiéu kiém dinh thiét bj)

4.4 C0o cau tbé chdc
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Trong ndm 2016, khach san khéng cé su thay ddi nao vé co cdu té chirc.
4.5 Ra soat, cap nhat tai liéu HTQLMT

Vé Chinh sach Méi trudng: Khéng thay déi vé cac cam két.

Vé cac tai liéu khac : BQL Mdi trudng da thuc hién trang web thdéng tin vé Mdi trudng
nham tiét giam gidy in nhung van dam bao tinh phu hgp lién tuc cia HTQLMT (tham
khao dudng dan: http://cf.dnsalias.com:81/hrrex/Environment.htm ).

4.6 Nhan dang va danh gia khia canh méi truong

Nam 2016 cac van ban luat méi thay thé cling da dugc BMT danh gia va cap nhat
nhu: nghi dinh 18, 19/2015/ND-CP, thong tu 26, 27/2015/TT-BTNMT vé qui hoach
bdo vé moi trudng, danh gia moéi trudng, 1ap k& hoach bao vé moi trudng; thong tu
27/2014/TT-BTNMT vé dang ky khai thac nudc ngdm va xa nudc thai vao nguon ti€p
nhan; thong tu 36/2015/TT-BTNMT vé quan ly chat thai nguy hai; nghi dinh
79/2014/ND-CP, thong tu 66/2014/TT-BCA vé PCCC. Nhin chung, Khach san cling
da thuc hién dap Urng day du cac yéu cau phap luat (tham khao phiéu danh gia su
phu hop 2016).

Nam 2017, khach san ti€p tuc cadp nhat cac van ban phap luat co lién quan dén van
dé bao vé moi trudng néu co thay dai.

4.7 PDao tao

CUr 03 CB tham gia I8p tdp hudn vé tiéu chudn ISO phién ban 2015.

Cur 07 CB-CNV tham gia cac khoa hoc chuyén sau vé ATLD.

C(r di dao tao nhan vién mdi vé kién thic ATVSTP 27 ngudi.

Tién hanh dao tao 6n tap kién thic EMS, sd cap clu ban dau, an toan lao dong cho
504 CB - CNV.

5. Tinh trang khac phuc, phong ngtra

Qua nhitng y ki€n dong gop tir cdc cudc kiém tra clia cac cd quan/ ban nganh, danh gia ndi
bd, danh gia giam sat... khach san da thuc hién day du.

6. Panh gia viéc thuc hién cac quyét dinh ctia cudéc hop SXLD trudc

Thuc hién quyét dinh cda cubc hop soat xét lanh dao ngay 25/03/2015, BQLMT da dua
vao cac k€& hoach dé trién khai thuc hién, két qua nhu sau:

Thay thé& 20 may lanh cuc bd ddi cli (2Hp/chiéc) clia phong ngu khu BDéng bang may
lanh thé hé inverter.

Thay th& 170 béng dén halogen 50W bang bong dén Led 3W.

Thay thé& 100 tang phd thudng bang tang pho dién tdr.

Cai dat timer cho 06 chiéc quat thong gi6é khu Tay.

Chua thuc hién viéc thay thé 01 may lanh d6i cli (37 Hp) tai nha giat bang may lanh
(20 Hp) thé hé inverter do phai thuc hién ding theo qui trinh dau tu; vi vay khach
san sé tiép tuc thuc hién trong nam 2017.

7. Nhirng thay ddi anh huéng dén HTQLMT

Trong nam 2017, cong trinh xdy dung nha ga Metro trén dudng Lé Igi di vao giai
doan dao pha ham ngam dudi long dat cling sé anh hudng it, nhiéu dén hoat déng
maoi trudng cua khach san.

8. Nhirng dé nghi cai tién

Ti€p tuc thuc hién viéc thay th€ 01 may lanh ddi cl (37 Hp) tai nha gidt bang may
lanh (20 Hp) thé hé inverter.

Ti€p tuc thay thé 20 may lanh cuc b6 ddi cli (2Hp/chiéc) cia phong ngu khu Dong
bang may lanh thé& hé inverter (hién nay khach san con 54 chiéc).

Ti€p tuc thay 100 bdng dén halogen 50w bang bdng deén led 3w cho céc khu vuc
hanh lang, sanh, phong hop...

Thay 20 bong dén cenon 35W chiéu sang mat tién bang béng dén Led 7W.
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TU cac két qua do kiém médi trudng va két qua thuc hién cdc muc tiéu, chi tiéu ndm
2016, anh LOc dé nghi cac muc tiéu, chi tiéu nam 2017 nhu sau:

stt  hiacanh Muc tiéu Chi tiéu
moi trucng
- Méi trudng:
1. Pién nang SU dung tiét kiém va hiéu qua 71’_5 kwb/ngay phong
- Kinh té:
4,6% Chi phi/doanh thu
- Méi trudng:
o . et a < pa , ,147 m3/ngay khéch
2. Nudc cap SU dung tiét kiém va hiéu qua 0 ) mN/ngay ac
- Kinh té:
0,47% chi phi/doanh thu
3. Nudc thai Pap (ing yéu cau luat dinh = 1265 L il S ERE

QCVN 14:2008

V. Két luan:
BMT dbng y, nhat tri véi bang bao cdo Két qua hoat dong maoi trudng nam 2016 va cac
muc tiéu, chi tiéu cua cac khia canh méi truéng ndi bat anh Léc dé ra cho ndm 2017.
TP.HCM, ngay 15 thang 02 nam 2017
Pai dién Lanh dao MT GIAM BOC
Vi Ngoc Loc  <ba ky> Phan Thanh Long <ba ky>
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