Surveillance 2

Audit findings

Date (month/year): 4/2023

Organization: 27475 [REX HOTEL]

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (S), Note of Conformity (Note)
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes /
Principles /
Organization

\[¢]
Type

Wording of the finding

Site
concerned

Management S 1 |Cam két cao clia Ban |3nh dao trong viéc duy tri & cai tién lién tuc hiéu lyc clia hé 141 Nguyen Hue Blvd., | 5.1 Leadership and
théng quan ly méi truong District 1, HCMC, VN commitment
Found the high commitment & leadership of management in maintaining and
improving continually effectiveness of EMS to achieve sustainable development

Management S 2 |Hé théng quan ly méi trudng theo ISO 14001 duoc chirng nhan lién tuc tir 2002 141 Nguyen Hue Blvd., | 5.1 Leadership and
EMS is certified continuously since 2002 according to ISO 14001 District 1, HCMC, VN commitment

Management S 3 |Hé théng quan ly méi trudng dugce hoach dinh rd rang, day dd va kha thi cho viéc ap 141 Nguyen Hue Blvd., 4.4 Environmental
dung dat hiéu lyc nhw mong doi clia céc bén quan tam. District 1, HCMC, VN management system
EMS planning is specific, sufficient, clear and feasible for more effective
implementation

Management S 4 |Bién phap tiét kiém ning lvgng hang ndm, 5 ndm da xac dinh & thyc hién nhim t8i wu 141 Nguyen Hue Blvd., 9.1 Monitoring,
héa hiéu qua st dung nang luong. District 1, HCMC, VN | measurement, analysis
Annual, 5-year energy saving measures defined & implemented to optimize energy and evaluation
efficiency

Management S 5 |Két qua quan trac moi truong thye hién ding dinh ky & dat cac quy chudn méi truong 141 Nguyen Hue Blvd., 9.1 Monitoring,
nhu cam két. District 1, HCMC, VN | measurement, analysis
Environmental monitoring is done periodically. The environmental criteria are achieved and evaluation
standards committed. No cases of violations relating to environment requirements

Management S 6 |Dat cac chirng chi lién quan dé&n bao v& mai treding (tda nha hiéu qua nang lugng, 141 Nguyen Hue Blvd., 9.1 Monitoring,
khdach san xanh ...) District 1, HCMC, VN | measurement, analysis
Certified the Asean Green Hotel Standards 2016-2018, Green Lotus Label Level 5 valid and evaluation
to 2015, Energy Efficiency Building 2012 ...

Management S 7 |Ngudn nhan lyc 6n dinh, cé nang luc va tham gia tich cuc ap dung, cai tién EMS 141 Nguyen Hue Blvd., 7.2 Competence
Human resources are stable, capable and actively engagement in the application and District 1, HCMC, VN
improvement of performance of EMS

Management S | 8 |Rac thai dwoc nhén dang, thu gom, bdo quan va xt ly thoa dang 141 Nguyen Hue Blvd., 8.1 Operational
Waste is effectively identified, collected, stored and treated. District 1, HCMC, VN planning and control

Management S 9 |Céc phat hién danh gia da ghi nhan rat dugc quan tdm va x& ly dat hiéu lwc nhu mong 141 Nguyen Hue Blvd., | 10.2 Nonconformity
doi District 1, HCMC, VN and corrective action
Audit findings are very interested and processed as expected.

Site tour AOC | 1 |Cécchai Gas d3 duoc kiém tra khi nhan theo quy dinh, tuy nhién, ndi dung kiém tra 141 Nguyen Hue Blvd., 8.1 Operational

chua bao gdm kiém dinh vé binh, va theo hudng dan bao quan sir dung gas cé quy
dinh "thudng xuyén kiém tra binh gas ..." nhuwng két qua thyc hién viéc nay chuwa duy
tri thich hop.

Gas bottles have been verifed when receiving as specified, however, the verification
items not included the inspection of the ccylinders, and according to gas storage and
use instructions soecified "regularly check the gas cylinder ... " but results of this
implementation are not maintained appropriately.

District 1, HCMC, VN

planning and control
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Audit findings

Date (month/year): 4/2023

“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes /

Principles /
Organization

Management

Fire team

Fire team

Engineering

Engineering

HK and Lobby

HK and Lobby

AOC

Wording of the finding

K& hoach ap dung cac yéu ciu phap luat & yéu cau khdc vé mdi trwedng cap nhat ngay
30/1/2023 theo quy dinh, tuy nhién, ni dung chuwa bao gdm day du cac yéu cau lién
quan dén gidy phép méi trwdng (Vd. gidy phép xa thai theo luat BVMT hiéu lyc ngay
1/1/2022 ...), an toan trong ton chira va s dung chai chira LPG (QCVN 04:2013/BCT ...),
an toan dién (vVd. 05/2021/TT-BCT ...)

The plan to apply legal requirements & other requirements on environment updated &
documented on 30/1/2023 as specified, however, this document fully included
requirements related to environmental permits (e.g discharge permit according to the
Law on Environmental Protection dated 1/1/2022 ...), to safety in storage and use of
LPG bottles (QCVN 04:2013/BCT ...), to electrical safety (e.g. circular 05/2021/TT-BCT
...)

Site
concerned

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

Organization: 27475 [REX HOTEL]
“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (S), Note of Conformity (Note)

6.1.3 Compliance
obligations

AOC

Ty kiém tra an toan phong chéy chita chita da thuc hién hang thang va duy tri bién ban
(Vd. bién ban tu kiém tra ngay 10/2, 23/3, 14/4/2023), tuy nhién, bién ban chwa bao
gdm céc hang muc kiém tra can thiét c6 mai nguy chdy (Vd. lwu kho va st dung vat liéu
d& chay né nhu gas, dau, hang vai ...)

Self-inspection of fire safety was carried out monthly and documented (e.g. minutes of
self-inspection dated 10/2, 23/3, 14/4/2023), however, these minutes not included
necessary items with fire hazards (e.g. storage and use of flammable and explosive
materials such as gas, oil, fabrics, etc.)

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

8.2 Emergency
preparedness and
response

OFI

Hang ndm, d3 dao tao ndi bd vé PCCC va duy tri bién ban theo quy dinh (Vd. bién ban
dao tao ngay 1/3/2023 chi rd: ndi dung dao tao, ngay dao tao, ngudi dao tao, ho tén va
chi¥ ky xac nhan cla ngudi dwoc dao tao), ndi dung bién ban chuwa thé hién rd thong
tin vé két qua kiém tra sy thau hiéu clia ngudi tham gia.

Yearly, internal training on fire prevention and fighting was conducted and
documented in accordance with regulations (e.g. training record dated on
1/3/2023clearly stating: training content, training date, trainer, full name and
signature of the trainees), these records not clearly showed information on
participant's understanding tested.

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

7.2 Competence

AOC

K& hoach bao tri MMTB nam 2023 d3 cap nhat va phé duyét 30/1/2023, mot s8 truong
hop, thiét bi chwa bao tri theo ding dinh ky quy dinh (Vd. N&i hoi, dinh ky bao tri/3
thang, 2023 chua thyc hién)

Equipment maintenance plan in 2023 has been updated and approved on 30/1/2023,
in some cases, equipment has not been maintained according to the specified period
(e.g. Boiler, periodic maintenance/3 months, 2023 not done)

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

8.1 Operational
planning and control

OFI

Xem thé b3o tri - sita chira thiét bj ndm 2022 (Vd. ndi hoi/thwc hién 5,11/2022; cic
thiét bi bép/thuc hién 6,12/2022 ...), tuy nhién, ndi dung thé chwa ghi nhan két qua cac
hang muc bao dudng da kiém tra & két qua dénh gia sau bao dudng, ndi dung stra
chira thiét bi nhu thuc té ...

Seen the card for equipment maintenance - repair in 2022 (eg boiler/maintenance
taken in 5,11/2022, kitchen equipment/maintenance taken in 6,12/2022...), however,
results of maintenance items checked are not noted clearly for effectively control.

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

8.1 Operational
planning and control

AOC

Dao tao ndi bd vé khia canh méi trvdng va bién phép kiém soat cap nhat ngay
30/1/2023, céac SOP nghiép vu (Vd. SOP hoat déng giat Gi, vé sinh phong ...) cho nhan
vién d3 thyc hién, tuy nhién, két qua dao tao chua dugc ghi nhan thich hop.

Internal training on environmental aspects and control measures updated on
30/1/2023, on professional SOPs (e.g SOP of laundry, room cleaning ...) for staffs have
been implemented, however, training results maintained are not clear.

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

7.2 Competence

OFI

Kiém tra phong da bao gdbm hang muc vé méi trudng (MT), tuy nhién, ngoai nhiét d9,
can bao gbm cac hang muc can thiét khéc (vd. théng tin vé méi trvong & an toan ...)
Checked the Room attendant morning worksheet dated 10/5/2023, checking items
includes environmental item, however, in addition to room temperature, other
necessary items should be included (e.g environmental & safety information...)

141 Nguyen Hue Blvd.,
District 1, HCMC, VN

8.1 Operational
planning and control
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