Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes/
Principles/

Organization

Management

Management

Management

Management

Management

HK, F&B, Kitchen ...

Environmental
Section

AOC

AOC

Wording of the finding

Main the commitment & leadership of management in maintaining and
improving EMS to achieve sustainable development

Duy tri sy cam két cGia Ban lanh dao trong viéc duy tri & cai ti€n hé thdng quan
ly m6i trwerng nhdm thiee hién chién lugc kinh doanh ...

EMS is certified continuously since 2002 according to 1SO 14001

Hé théng quan ly méi trudng theo 1SO 14001 dwoc chirng nhan lién tuc tir 2002

Invest & maintain the solar energy systems & use the power-saving LED lights
Tiét kiem n3ng luwgng thong tin dau tu va van hanh hé théng ning lvgng mat
troi, sir dung dén chiéu séng Led ...

Environmental monitoring is done periodically. The environmental criteria are
achieved standards committed. No cases of violations relating to environment
requirements

K&t qua quan trac moi truong thye hién dung dinh ky & dat cac quy chuan moi
tredng nhu cam két.

Certified the Asean Green Hotel Standards 2016-2018, Green Lotus Label Level
5 valid to 2015, Energy Efficiency Building 2012 ...

Dat céc chitng chi lién quan bao vé moi tredng (tda nha hiéu qua nang lugng,
khéach san xanh ...)

Bién phap kiém sodt cac khia canh méi trudng lién quan dén cac qua trinh tac
nghiép cla khach san dé xac dinh va cap nhat ngay cap nhat ngay 15/1/2021,
tuy nhién van ban nay chua dwoc cap nhat day du cac bién phap kiém soat
hudng dén phong ngira sy ¢8, giam phat thai/tiéu thu tai nguyén dang 4p dung
(Vd. SOPs, ki€ém soat tén kho, FIFO, kiém soat dinh mrc ...)

Measures to control environmental aspects related to hotel operational
processes identified and updated in writting on 15/1/2021, the documents has
not been fully updated with the current control measures focus on preventing
incidents, reducing waste/emissions/resources consumption (E.g SOPs,
inventory control, FIFO, norm control). ...)

Danh muc yéu cau phap luat & yéu cau bén quan tam khac vé moi truong lap &
cap nhat ngay 15/1/2021, tuy nhién, chua cip nhat thay thé day d céc van ban
hét hiéu luc ap dung (Vd.49/2020/TT-BCA thay thé 66/2014/TT-BCA.)

The list of legal & other requirements updated on 15/1/2021, however, lists not
yet fully updated to replace expired documents (E.g. 49/2020/TT-BCA replaces
66/2014/TT-BCA)
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Audit findings
Initial/ Renewal Date (month/year): 5/2021
“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)
Processes/ Wording of the finding X/>>
Principles/

Organization

Engineering Dept. AOC 3 K& hoach bao tri MMTB nam 2021 chua rd thoi gian k& hoach bao tri/thiét bj 8.1 Operational >>
theo dinh ky quy dinh planning and control
N6i dung bao tri hé théng solar cung cip nudc néng thi€u cac hang muc: vé
sinh bé mat tdm pin, hé théng gia nhiét
Thi€u duy tri thong tin kiém tra 8ng khoi thai bép, hé théng hat hoi (quat hut,
dudng 8ng ...) khu vire kho chua réc thai/hda chat.

2021 equipment maintenance approved, contents of plan is not clear when
equipment will be maintained as period specified.

Maintenance items of the solar system to provide hot water lacks the items as
heating system, cleaning the surface of the panels ...

Lack of information on checked the condition of the chimney from the kitchen,
the exhaust system (exhaust fan, pipes ...) in the waste/chemical storage areas.

Kitchen AOC = 4 Nhiét dé td mat/td déng dwoc duy tri phli hop theo dinh dé bao quan thirc 8.1 Operational >>
pham, tuy nhién nhiét d6 cai d&t & duy tri chwa dam bao t6i wu héa sir dung planning and control
dién (Vd. nhiét d6 bao quan thuc pham yéu cau 20C-80C, thyc té& hién thi gan
300C)

Refrigerator/freezer temperature is maintained in accordance with regulations
for food preservation, however, the set & maintained temperature is not
ensured to optimize electricity consumption (E.g. food storage temperature
required 20C - 80C, the actual temperature maintained near 3oC)

Admin. & HR AOC 5 Céc bién phap phong chay chira chdy da xac dinh va thyc hién theo ding yéu 8.2 Emergency >>
(including Fire Ccau, tuy nhién, chuwa cap nhat t6ng hop két qua xac dinh céc khu vie cé kha preparedness and
Fighting, Security) nadng chay né va mirc do rdi ro/tirng khu vire (kha ndng xuat hién, hau qua) response

theo dung hién trang dé xem xét, cai tién ngudn lyc & hoat déng can thiét
(kiém tra giam sat, dién tap, gidm thiéu mic rdi ro ... ) twong (rng nham tiép tuc
nang cao hiéu qua ap dung theo mong doi.

Fire fighting & prevention measures determined & implemented in accordance
with the requirements, however, not maintained clear data on potentially fire
areas and risk level/each area (likelihood of occurrence, consequences)
corresponds to related current contexts for reviewing & improving the needed
resources & control measures (E.g. site inspection & monitoring, testing/drills,
risk reduction, etc.) for effective application as expected.

Admin. & HR OFI 1 |Dién tap PCCC da thuc hién & dugc bao cdo bao gdm danh gia theo ding quy 8.2 Emergency

(including Fire dinh, tuy nhién, ndi dung bién ban chua rd thong tin vé danh gia tinh kha thi preparedness and

Fighting, Security) clia ngudn lyc & phuong an PCCC d4 tuan tha (Vd. Bién ban giam sat dién tap response
PCCC ngay 27/4/2021)

Fire drills done & reported including evalution results as required, however, the
content of reports is not clear information of feasibility assessment of resources
& the fire prevention plan complied with to address risks adequately as
expectation (E.qg. fire drill report on 27/4/2021)
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Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes/
Principles/

Organization

Wording of the finding X/>>

HK and Lobby

HK

Food & Beverage

Management &
Environmental
Section

Management &
Environmental
Section

Management &
Environmental
Section

Management &
Environmental
Section

Management &
Environmental
Section

AOC

OFI

AOC

OFI

Note

Note

Note

Note

Note

Phiéu kiém tra lam phong clia SUB thi€u hang muc kiém tra lién quan dén kiém
soat méi truvong dang ap dung (Vd. Nhiét d6 phong, thung réac, nhan khuyén
céo mdi trudng nhu yéu cau vé sinh phong ...)

Room inspection form done by SUB lacks the items related to the applicable
environmental control measures (E.g. room temperature, dustbin,
environmental warnings ....)

Tai dao tao SOP téac nghiép ... da thyc hién theo dinh ky (6 thang ...), tuy nhién
Can ting cudng tai kiém tra xac nhan kién thirc & ki ndng thay thé dan hoat tai
da0 tao nham nang cao hidu qua 4p dung

Re-training of operational SOPs related to environment done periodically (6
months ...), it is necessary to strengthen re-verification of knowledge & skills to
gradually replace re-training activities for improving the effective implemention.

8.1 Operational >>
planning and control

7.2 Competence

Tiéng 6n la khia canh méi trwdng phat sinh tir qua trinh té chirc tide/sy kién ...,
checklist d& kiém tra trudc/trong va sau két thuc tiéc/su kién da thiét lap &
thyee hién, tuy nhién, ndi dung checklist nay chwa bao gém tiéng 6n.

Noise is an environmental aspect from the process of providing the
parties/events ..., the checklist to check before/during and after the
parties/events has been developmented & implemented, however, the content
of checklist does not include noise

8.1 Operational >>
planning and control

Hé théng thong tin lién lac dugc bao tri va bao cdo hang thang theo quy dinh,
néi dung bién ban bao tri chwa thé hién ro két luan.

Communication system is maintained and reported monthly as planned, the
content of the maintenance reports has not clearly shown the conclusion for
valid results _
Procedure for internal audit PRO-ENV-04 dated 5/2/2018. internal audit
planed once per year, the last one done & docunented on 22/10/2021 with 5
AOC, 1 OFI. Actions to address these findings determined & completed as plan

8.1 Operational
planning and control

9.2 Internal audit

approved
Management review planned once per year under PRO-ENV-10 dated 9.3 Management
5/2/2018. The last one done & documented on 29/2/2021 review

Evironment performance monitoring determined in PRO-ENV-06 dated 9.1 Monitoring,

5/2/2018, 2021 performanance moinitoring plan determined which complied measurement,
with legal requirements & PRO-ENV-06 analysis and
evaluation

Verify the performance of actions to address previous findings issued 2020, all /10.2 Nonconformity
of them maintaining which are effective (management review dated 29/2/2021 and corrective
) action

Environment monitroring done & reported once per year under legal 9.1 Monitoring,
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Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)
Processes/
Principles/

Organization

Wording of the finding X/>>

Environmental
Section

Environmental
Section

Environmental
Section

Environmental
Section

Management

Management

Environmental
Section

Environmental
Section

Management &
Environmental
Section

Management &
Environmental
Section

Management &
Environmental
Section

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Microclimate monitoring results reported on 1/4/2021 > satisfied with QCVN 9.1 Monitoring,
22:2016/BYT, QCVN 26:2016/BYT .. o mwnegeen measurement,
T analysis and
i evaluation
Emissions monitoring results reported on 1/4/2021 > satisfied with QCVN 9.1 Monitoring,
02:2019/BYT, QCVN 03:2019/BYT, QCVN 19:2009/BTNMT ... measurement,
analysis and
evaluation
Waste water monitoring results reported on 1/4/2021 > satisfied with QCVN 9.1 Monitoring,
14:2008/BTNMT : measurement,
analysis and
evaluation
Waste are treated as legal requwements |ts results are reported yearly 9.1 Monitoring,
measurement,
analysis and
e - evaluation
Environment Policy determined & documented on 8/1/2018 which 5.2 Environmental
communicated to all staffs for understanding ... policy
Enviroment program 2021 determined for EMS implementation appropriately 6.1.4 Planning
- action
Legal & other requwements determined updated on 15/1/2021 under PRO- 6.1.3 Compliance
ENV-03 obligations

Evaluation of compliance with legal & other requwements planned twice per 9.1.2 Evaluation of
year, the last one done & documented on 15/1/2021 > complied > next compliance
planned in 6/2021 which determined in Enviroment program 2021

Labour safety plan 2020, 2021 determined & done under legal requirements 8.1 Operational
which to prevent the accidents/incidents related to enviroment planning and control
Scope determined in SPEC-ENV-01, not changed to previous audits 4.3 Determining the

scope of the
environmental
management
system
Organization contexts re-analyzed & updated on 15/1/2021 under PRO-ENV-01 | 4.1 Understanding
the organization
and its context
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Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes/
Principles/

Organization

Management &
Environmental
Section

Management &
Environmental
Section

Hotel

Management &
Environmental
Section

Management &
Environmental
Section

Hotel

Management &
Environmental
Section

Environmental
Section

Engineering Dept.

Engineering Dept.

Admin. & HR
(including Fire
Fighting, Security)

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Wording of the finding

Need & expectations of interested parties (E.g customers, SG Tourist,
community, government, tourism department, BOD ...) re-determined &
updated on 15/1/2021 > focus on legal compliance, certify green certificates,
no accidents, Optimize resource consumption ...)

Processes map, procedures & regulations determined & docunented for EMS'
implementations ...

Action plan 2021 to address risk & opportunity determined & approved, e.g.
Opportunity OE06 concerned on reducing resource consumptions # 5% >
Actions determined as improving service plan, replaced old equipment, led

EEE |
2021 environment objectives with actions plans determined & approved in
15/1/2021, environment objectives are allocated to the relevant departments
(E.g. electricity consumption 253 kWh/day > allocated to HK, F&B, KIT ... Its
results monitored & reported monthly

Effectiveness of actions to address risks & opportunites 2021 reported
15/1/2021 & reviewed on 29/2/2021

4.2 Understanding
the needs and
expectations of

interested parties

4.4 Environmental
management
system

6.1 Actions to
address risks and
opportunities

6.2 Environmental
objectives and
planning to achieve
them

6.1 Actions to
address risks and
opportunities

Enviroment aspects of all proceses/activites at all areas re-identified & updated 6.1.2 Environmental

yearly & any changed, the last one updated on 15/1/2021, significant aspect
only related to domestic waste water

P
Env awareness of employyees (policy, significant aspacts, objectives, env
perofmance ...) provided by training, meeting, information sign/label at
workplaces ...

Procedure for internal & external communication PRO-ENV-08 dated 5/2/2018
with communicarion matrix clearly e ‘

B

2021 equipment maintenance plan determined & done strictly

Inspection of equipment have strict safety requirements monitored & done
fully. Its inspection reported retained as required

2021 training plan, e.g. environment policy & awareness planned in 6/2021,
environment aspects & measure to control them planned in 6/2021, fire
fighting training planned & done 4/2021, green standards & legal requirements
planned & done 2/2021 ...
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7.3 Awareness

7.4 Communication

8.1 Operational
planning and control

8.1 Operational
planning and control

7.2 Competence
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Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes/
Principles/

Organization

Wording of the finding X/>>

Engineering Dept.

Admin. & HR
(including Fire
Fighting, Security)
Admin. & HR
(including Fire
Fighting, Security)
Management &
Environmental
Section

Environmental
Section

Sales & Marketing

Accounting

Accounting

Kitchen

HK and Lobby

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Note

Hot water tank (West) - 2123 inspected on 15/12/2020, elevators (PL1-
V5070053 ...) with inspection valid to 10/11/2022, Anti-lightning system with
inspection valid to 22/08/2021, Boiler Miura-Indonesia, El- 1000GH - inspection
valid to 22/10/2022, VRV Hitachi Refrigeration System with inspection valid to
10/05/2022, GAZ system for kitchen - 15/12/2023 ...
Responsibility & authority framework of each position/all departments 5.3 Organizational
determined in SPEC-ENV-02, not changed compared to previous audits roles,
responsibilities and
authorities
7.2 Competence

8.1 Operational
planning and control

Knowledge framework determined in SPEC-ENV-03

Procedure for handling complaints, violations, nonconformity ... PRO-ENV-07  10.2 Nonconformity
dated 5/2/2018 and corrective
Since 2020, no any nonconformity, violations or complaints issued action

7.5 Documented
information

Procedure for control of documented information PRO-ENV-11 approved
5/2/2018 > e.g.

- List of documents updated, documents approved by authority person as
specified before issuing ...

- List of records which be retained under legal & application standard
requirements > E.g report on env. monitrong retained since 2012 ...
Environmental protection requirements as part of sevices (E.g. noise, fire
fighting, smoking, use of electric ...) which reviewed and provided stably >
service log maintained in 2021 ... items of monitoring checkist including env
performance defined ....

Communication system are maintaining through daily checling/maintenance
monthly > E.g. operation log, report on maintenance in 4/2021

8.1 Operational
planning and control

8.1 Operational
planning and control

Focus on control of purchasing, norm, food cost, inventory as measures to
control of environment impacts strictly

8.1 Operational
planning and control

Purchase order/contract include requirements of env protection under
compliance with legal requirements ...

8.1 Operational
planning and control

Inventory control, near expiry date: rotation & FIFO/FEFO compliance... 8.1 Operational

planning and control

check the room through the checklist by Supervisor > E.g Room 477 on May 13,
2021...

8.1 Operational
planning and control
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Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)
Processes/
Principles/

Organization

Wording of the finding X/>>

Planning

Admin. & HR
(including Fire
Fighting, Security)

Kitchen

Kitchen

Admin. & HR
(including Fire
Fighting, Security)

Engineering Dept.

Engineering Dept.

Food & Beverage

HK and Lobby

Note

Note

Note

Note

Note

Note

Note

Note

Investment of equipments ... focused on environment protect via product
criteria (electricity, water, waste, life cycle ...). Since 2019, no investment
projects due to covid19, strategy ..

8.1 Operational
planning and control

No case of fire incidents/near miss issued since 2017 10.2 Nonconformity
and corrective
action

Waste identified, collected & preserved as required 7.2 Competence

Equipment have strict safety requirements are inspected under legal 8.2 Emergency
requirements fully preparedness and
= response
ol
Fire fighting & alarm equipment are equipted & maintained monthly strictly 8.2 Emergency
preparedness and
response

B Ll i | *‘

8.1 Operational

Control of operation of waste water treatment system momtored & updated
2 planning and control

daily > checked operation log retained as planned

Monthly maintenance of waste water treatment system taken & reported 8.1 Operational

planning and control

Re-trained in SOPs as measures to control of env impacts to staffs planned &
done yearly i B

7.2 Competence

9.1 Monitoring,
measurement,
analysis and
evaluation
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Initial/ Renewal

Audit findings
Date (month/year): 5/2021

“Type”: Major Nonconformity (Maj NC), Minor Nonconformity (Min NC), Area of Concern (AOC), Opportunity for Improvement (OFI), Strength (¢
“X/>>": NCs, AOCs closed (X) or renewed or with follow-up (>>)

Processes/
Principles/

Organization

HK and Lobby Note

Admin. & HR Note
(including Fire
Fighting, Security)

Admin. & HR Note
(including Fire
Fighting, Security)

Admin. & HR Note
(including Fire
Fighting, Security)

Wording of the finding

Monitor and arrange rooms according to specified areas to optimize electricity
consumption, cleaning activities....

Fire drill plan approved 14/4/2021, fire drill reported on 17/4/2021 ... (fire drills
planned at least 6 times/year)

Self-inspection of fire protection planned & done monthly

Fire fighting team are trained with certificates retained as required (E.g. Huynh
Kim Vuong trained on 3-4/3/2021 ...)
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8.1 Operational

__ planning and control

8.2 Emergency
preparedness and
response

8.2 Emergency
preparedness and
response

7.2 Competence
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